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6 .6000 Recent Accomplishments

Planning and
Building . . .
— » Flexible Zoning By-law (tiny homes)

“SOUTH.
STORMON » Record Building Permit Activity

Proposed » Approval Chase Meadows Phase 5  south stormont inks $1.2M land deal for

BU DG ET future Ingleside logistics center

» Woodland Villa approval
2021 PP i

» Cloudpermit Online Permitting System

» Industrial Land Sales

» Waterfront Development Plan

The grey box in this diagram from a South Stormont council agenda shows the 60 acres of land being sold to Wills
Realco Inc. - the real estate arm of Wills Transfer -- for the future development of a warehouse and logistics
center. The facility could be up to 200,000 square feet by the time it's completely built. (South Stormont via
Newswatch Group)



0 .C000 Initiatives Continuing

Plaﬁl n.ing and » Waterfront Plan and Beaches

_, Property Implementation Plans prgss=—==
ST&I%%N » Secondary Plan T
Proposed » Next Phase of Cloudpermit

BUDGET implementation

2021 » Development Charges Study

» Wills Transfer Construction

» Several new subdivisions
coming online




6 .6000 Proposed Operations Budget Highlights

Planning and

Building o
. » Development of Digital

ST&I%%NT Lot Grading Layer

Proposed » New Building By-law

BUDGET » Planning Fee Review

2021 (Service Delivery

Review
recommendation)

» Similar or greater
construction volumes
anticipated
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Planning and
Building

Proposed

BUDGET
2021

Average
2017 to 2019

Operating Budget

2020
Budget

2020
Forecast

# Revenue:
2 FEES AND CHARGES S 218,385 | $ 221,690 S 378,852 | $ 377,000
3 CONDITIONAL GRANTS 92,921 15,000 133,089 55,000
4 RENTS 11,356 - 14,205 10,000
5 DEVELOPMENT LAND SALES 124,915 90,000 1,160,199 350,000
# TRANSFERRED FROM RESERVES 115,333 213,000 207,000 596,000
# TOTAL REVENUE 562,910 539,690 1,893,346 1,388,000
# Expenditures:
# SALARIES, WAGES & BENEFITS 465,848 548,100 475,411 617,319
# TRAVEL/MEETINGS/MEMBERSHIPS/CONFERENCES 23,543 29,000 13,029 26,450
# OFFICE SUPPLIES 2,393 2,700 1,350 2,700
# UTILITIES & TELECOMMUNICATIONS 7,080 6,850 6,517 6,800
# SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES 4,931 3,250 2,916 3,250
ADVERTISING & PUBLIC EDUCATION 56,065 73,000 24,819 70,000
PROFESSIONAL FEES & SERVICES 32,461 31,000 32,910 105,000
RENTALS/LEASES/MAINTENANCE 2,540 - 168 200
IT EQUIPMENT, LEASES, SOFTWARE/LICENSES 6,829 - - -
FLEET CHARGES - FUEL, MTCE, REPAIRS 11,157 14,000 5,519 16,500
PROPERTY TAXES 2,137 2,200 2,037 2,200
MUNICIPAL LANDS DEVELOPMENT 27,685 20,000 229,031 20,000
SIGNAGE & LIGHTING 6,948 8,000 - -
GRANTS TO OTHERS - CIP ALLOTMENT 33,907 60,000 3,512 50,000
CONTRIBUTIONS TO RESERVES 119,421 126,000 126,000 156,000
TO TOTAL EXPENDITURES 802,944 924,100 923,218 1,076,419
TO TOTAL CAPITAL EXPENDITURES 179,076 197,000 70,822 565,000
CURRENT YEAR SURPLUS/ (DEFICIT) - (Reliance on Tax Levy) S (419,111)| S (581,410) S 899,305 | $ (253,419)
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																										Planning								Economic Development								Communications								Building								Planning & Economic Development																														Operating
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Forecast		2021
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2017 to 2019		2020
Budget		2020
Forecast		2021
Budget		Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget		Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget		Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget						PL, ED, Comm		Bldg		Total								2020
Budget Operating		2020
Forecast Operating		2021
Budget Operating		Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget

																										Planning		Planning		Planning		Planning		Economic Development		Economic Development		Economic Development		Economic Development		Communications		Communications		Communications		Communications		Building		Building		Building		Building

																				Opening Surplus / (Deficit)



																				1		Revenue:

		3		0700		0613		0625		0626		0631								2				FEES AND CHARGES		$   37,855		$   45,000		$   40,125		$   50,000		$   1,849		-$   120		$   25,243		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   178,681		$   176,810		$   313,484		$   325,000		$   218,385		$   221,690		$   378,852		$   377,000						$   52,000		$   325,000		$   377,000								$   221,690		$   378,852		$   377,000		218,385		221,690		378,852		377,000

		3		0340		0722		4001		4002		8200								3				CONDITIONAL GRANTS		$   35,921		15,000		- 0		15,000		$   - 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		92,921		15,000		133,089		55,000						$   15,000		$   - 0		$   15,000								$   15,000		$   133,089		$   55,000		92,921		15,000		133,089		30,000

		3		8100																4				RENTS		$   - 0		- 0		- 0		- 0		$   11,356		- 0		14,205		10,000		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		11,356		- 0		14,205		10,000				TRANSFERRED TO WATER REVENUE - ON WATER TOWER		$   10,000		$   - 0		$   10,000								$   - 0		$   14,205		$   10,000		11,356		- 0		14,205		10,000

		3		8110																5				DEVELOPMENT LAND SALES		$   - 0		- 0		- 0		- 0		$   124,915		90,000		1,160,199		350,000		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		124,915		90,000		1,160,199		350,000						$   350,000		$   - 0		$   350,000								$   90,000		$   1,160,199		$   350,000		124,915		90,000		1,160,199		350,000

		3		8500		8001		8002		8000										6				TRANSFERRED FROM RESERVES		$   - 0		- 0		- 0		- 0		$   77,333		197,000		197,000		585,000		- 0		$   - 0		- 0		- 0		$   38,000		16,000		10,000		11,000		115,333		213,000		207,000		596,000						$   585,000		$   11,000		$   596,000								$   16,000		$   136,178		$   31,000

																				7		TOTAL REVENUE				73,776		60,000		40,125		65,000		215,453		286,880		1,396,647		947,000		- 0		- 0		- 0		- 0		216,681		192,810		323,484		336,000		562,910		539,690		1,893,346		1,388,000						$   1,012,000		$   336,000		$   1,348,000								$   342,690		$   1,822,524		$   823,000		447,576		326,690		1,686,346		767,000

																				8		Expenditures:																																																$   - 0		$   - 0		$   - 0

		4		1000		1100		1005		1010		1110		1151		1200				9				SALARIES, WAGES & BENEFITS		55,558		194,300		149,666		181,660		142,679		64,500		56,161		71,030		33,380		37,300		35,480		38,213		234,232		252,000		234,105		326,415		465,848		548,100		475,411		617,319						$   290,904		$   326,415		$   617,319								$   548,100		$   475,411		$   617,319		465,848		548,100		475,411		617,319

		4		3100		3102		3106		3130										10				TRAVEL/MEETINGS/MEMBERSHIPS/CONFERENCES		5,184		7,100		294		6,600		9,553		5,900		2,608		4,400		182		200		1,115		1,200		8,624		15,800		9,012		14,250		23,543		29,000		13,029		26,450						$   12,200		$   14,250		$   26,450								$   29,000		$   13,029		$   26,450		23,543		29,000		13,029		26,450

		4		3300																11				OFFICE SUPPLIES		- 0		- 0		- 0		- 0		378		500		150		500		- 0		- 0		- 0		- 0		2,014		2,200		1,200		2,200		2,393		2,700		1,350		2,700						$   500		$   2,200		$   2,700								$   2,700		$   1,350		$   2,700		2,393		2,700		1,350		2,700

		4		3200		3210		3211												12				UTILITIES & TELECOMMUNICATIONS		797		750		1,600		1,500		3,770		2,750		2,780		2,750		305		350		350		350		2,208		3,000		1,786		2,200		7,080		6,850		6,517		6,800						$   4,600		$   2,200		$   6,800								$   6,850		$   6,517		$   6,800		7,080		6,850		6,517		6,800

		4		3120		3121		3122		3125														UNIFORMS, PPEs, PERSONAL & MEDICAL SUPPLIES		- 0								- 0								- 0								- 0								- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3150		3740														13				SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES		421		1,000		2,500		1,500		649		750		- 0		750		- 0		- 0		- 0		- 0		3,861		1,500		416		1,000		4,931		3,250		2,916		3,250						$   2,250		$   1,000		$   3,250								$   3,250		$   2,916		$   3,250		4,931		3,250		2,916		3,250

		4		3215		3600		3610												14				ADVERTISING & PUBLIC EDUCATION		- 0		- 0		- 0		- 0		20,454		30,000		- 0		30,000		35,611		43,000		24,819		40,000		- 0		- 0		- 0		- 0		56,065		73,000		24,819		70,000						$   70,000		$   - 0		$   70,000								$   73,000		$   24,819		$   70,000		56,065		73,000		24,819		70,000

		4		3400		3401		4010												15				PROFESSIONAL FEES & SERVICES		7,134		10,000		7,500		55,000		8,509		1,000		- 0		- 0		- 0		- 0		- 0		- 0		16,817		20,000		25,410		50,000		32,461		31,000		32,910		105,000						$   55,000		$   50,000		$   105,000								$   31,000		$   32,910		$   105,000		32,461		31,000		32,910		105,000

		4		3700																16				RENTALS/LEASES/MAINTENANCE		- 0		- 0		- 0		- 0		2,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		489		- 0		168		200		2,540		- 0		168		200						$   - 0		$   200		$   200								$   - 0		$   168		$   200		2,540		- 0		168		200

		4		3320		3330														17				IT EQUIPMENT, LEASES, SOFTWARE/LICENSES   		- 0		- 0		- 0		- 0		939		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,890		- 0		- 0		- 0		6,829		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		6,829		- 0		- 0		- 0

		4		3250																				CHEMICALS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3750																				SAMPLING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3770		3710		3715		3716		3720		3725		3726		3730		18				FLEET CHARGES - FUEL, MTCE, REPAIRS		- 0		- 0		- 0		- 0		36		- 0		2,582		2,500		- 0		- 0		- 0		- 0		11,121		14,000		2,937		14,000		11,157		14,000		5,519		16,500						$   2,500		$   14,000		$   16,500								$   14,000		$   5,519		$   16,500		11,157		14,000		5,519		16,500

		4		3790																				METER REPAIRS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3800																				BLDG/GROUNDS OPS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3810																				INFRASTRUCTURE REP/MAINT.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4																						CONTR. SEVICES - CORNWALL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3010		3011		3012		3020														INTEREST, BANK CHARGES & OTHER		- 0								- 0								- 0								- 0								- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		5200																19				PROPERTY TAXES		- 0		- 0		- 0		- 0		2,137		2,200		2,037		2,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,137		2,200		2,037		2,200						$   2,200		$   - 0		$   2,200								$   2,200		$   2,037		$   2,200		2,137		2,200		2,037		2,200

		4		8001																20				MUNICIPAL LANDS DEVELOPMENT		- 0		- 0		- 0		- 0		27,685		20,000		229,031		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,685		20,000		229,031		20,000						$   20,000		$   - 0		$   20,000								$   20,000		$   229,031		$   20,000		27,685		20,000		229,031		20,000

		4				8020														21				SIGNAGE & LIGHTING		- 0		- 0		- 0		- 0		6,948		8,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,948		8,000		- 0		- 0						$   - 0		$   - 0		$   - 0								$   8,000		$   - 0		$   - 0		6,948		8,000		- 0		- 0

		4		8900																22				GRANTS TO OTHERS - CIP ALLOTMENT		- 0		- 0		- 0		- 0		33,907		60,000		3,512		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		33,907		60,000		3,512		50,000						$   50,000		$   - 0		$   50,000								$   60,000		$   3,512		$   50,000		33,907		60,000		3,512		50,000

		4		8500																23				CONTRIBUTIONS TO RESERVES		- 0		- 0		- 0		- 0		119,421		120,000		120,000		150,000		- 0		- 0		- 0		- 0				6,000		6,000		6,000		119,421		126,000		126,000		156,000						$   150,000		$   6,000		$   156,000

																				24		TOTAL EXPENDITURES				69,093		213,150		161,560		246,260		379,116		315,600		418,860		334,130		69,478		80,850		61,763		79,763		285,258		314,500		281,034		416,265		802,944		924,100		923,218		1,076,419		683,524				$   660,154		$   416,265		$   1,076,419		798,100		797217.7		920419.163433316		$   798,100		$   797,218		$   920,419		683,524		798,100		797,218		920,419

		4		Capital																25		TOTAL CAPITAL EXPENDITURES				- 0		- 0		- 0		- 0		179,076		197,000		70,822		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		179,076		197,000		70,822		565,000						$   565,000		$   - 0		$   565,000														- 0		- 0		- 0		- 0

																				CURRENT YEAR SURPLUS/ (DEFICIT) - (Possible Reliance on Tax Levy)						$   4,682		$   (153,150)		$   (121,435)		$   (181,260)		$   (342,739)		$   (225,720)		$   906,965		$   47,870		$   (69,478)		$   (80,850)		$   (61,763)		$   (79,763)		$   (68,576)		$   (121,690)		$   42,450		$   (80,265)		$   (419,111)		$   (581,410)		$   899,305		$   (253,419)						-$   213,154		-$   80,265		-$   293,419								-$   455,410		$   1,025,306		-$   97,419		$   (235,947)		$   (471,410)		$   889,128		$   (153,419)

																				* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.																																																		$   - 0		$   - 0		$   - 0										$   1,480,716

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																										31,239		168,150		121,435		196,260		342,739		225,720		(906,965)		(47,870)		69,478		80,850		61,763		79,763		68,576		121,690		(42,450)		80,265														$   228,154		$   80,265		$   308,419

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0
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Budget						PL, ED, Comm		Bldg		Total								2020
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																										Planning		Planning		Planning		Planning		Economic Development		Economic Development		Economic Development		Economic Development		Communications		Communications		Communications		Communications		Building		Building		Building		Building

																				Opening Surplus / (Deficit)



																				1.00		Revenue:

		3		0700		0613		0625		0626		0631								2				FEES AND CHARGES		$   37,855		$   45,000		$   40,125		$   50,000		$   1,849		-$   120		$   25,243		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   178,681		$   176,810		$   313,484		$   325,000		$   218,385		$   221,690		$   378,852		$   377,000						$   52,000		$   325,000		$   377,000								$   221,690		$   378,852		$   377,000

		3		0340		0722		4001		4002		8200								3				CONDITIONAL GRANTS		$   35,921		15,000		- 0		15,000		$   - 0		- 0		- 0		- 0		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		92,921		15,000		133,089		55,000						$   15,000		$   - 0		$   15,000								$   15,000		$   133,089		$   55,000

		3		8100																4				RENTS		$   - 0		- 0		- 0		- 0		$   11,356		- 0		14,205		10,000		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		11,356		- 0		14,205		10,000				TRANSFERRED TO WATER REVENUE - ON WATER TOWER		$   10,000		$   - 0		$   10,000								$   - 0		$   14,205		$   10,000

		3		8110																5				DEVELOPMENT LAND SALES		$   - 0		- 0		- 0		- 0		$   124,915		90,000		1,160,199		350,000		- 0		$   - 0		- 0		- 0		$   - 0		- 0		- 0		- 0		124,915		90,000		1,160,199		350,000						$   350,000		$   - 0		$   350,000								$   90,000		$   1,160,199		$   350,000

		3		8500		8001		8002		8000										6.00				TRANSFERRED FROM RESERVES		$   - 0		- 0		- 0		- 0		$   77,333		197,000		197,000		585,000		- 0		$   - 0		- 0		- 0		$   38,000		16,000		10,000		11,000		115,333		213,000		207,000		596,000						$   585,000		$   11,000		$   596,000								$   16,000		$   136,178		$   31,000

																				7.00		TOTAL REVENUE				73,776		60,000		40,125		65,000		215,453		286,880		1,396,647		947,000		- 0		- 0		- 0		- 0		216,681		192,810		323,484		336,000		562,910		539,690		1,893,346		1,388,000						$   1,012,000		$   336,000		$   1,348,000								$   342,690		$   1,822,524		$   823,000

																				8.00		Expenditures:																																																$   - 0		$   - 0		$   - 0

		4		1000		1100		1005		1010		1110		1151		1200				9.00				SALARIES, WAGES & BENEFITS		55,558		194,300		149,666		181,660		142,679		64,500		56,161		71,030		33,380		37,300		35,480		38,213		234,232		252,000		234,105		326,415		465,848		548,100		475,411		617,319						$   290,904		$   326,415		$   617,319								$   548,100		$   475,411		$   617,319

		4		3100		3102		3106		3130										10.00				TRAVEL/MEETINGS/MEMBERSHIPS/CONFERENCES		5,184		7,100		294		6,600		9,553		5,900		2,608		4,400		182		200		1,115		1,200		8,624		15,800		9,012		14,250		23,543		29,000		13,029		26,450						$   12,200		$   14,250		$   26,450								$   29,000		$   13,029		$   26,450

		4		3300																11.00				OFFICE SUPPLIES		- 0		- 0		- 0		- 0		378		500		150		500		- 0		- 0		- 0		- 0		2,014		2,200		1,200		2,200		2,393		2,700		1,350		2,700						$   500		$   2,200		$   2,700								$   2,700		$   1,350		$   2,700

		4		3200		3210		3211												12.00				UTILITIES & TELECOMMUNICATIONS		797		750		1,600		1,500		3,770		2,750		2,780		2,750		305		350		350		350		2,208		3,000		1,786		2,200		7,080		6,850		6,517		6,800						$   4,600		$   2,200		$   6,800								$   6,850		$   6,517		$   6,800

		4		3120		3121		3122		3125														UNIFORMS, PPEs, PERSONAL & MEDICAL SUPPLIES		- 0								- 0								- 0								- 0								- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3150		3740														13.00				SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES		421		1,000		2,500		1,500		649		750		- 0		750		- 0		- 0		- 0		- 0		3,861		1,500		416		1,000		4,931		3,250		2,916		3,250						$   2,250		$   1,000		$   3,250								$   3,250		$   2,916		$   3,250

		4		3215		3600		3610																ADVERTISING & PUBLIC EDUCATION		- 0		- 0		- 0		- 0		20,454		30,000		- 0		30,000		35,611		43,000		24,819		40,000		- 0		- 0		- 0		- 0		56,065		73,000		24,819		70,000						$   70,000		$   - 0		$   70,000								$   73,000		$   24,819		$   70,000

		4		3400		3401		4010																PROFESSIONAL FEES & SERVICES		7,134		10,000		7,500		55,000		8,509		1,000		- 0		- 0		- 0		- 0		- 0		- 0		16,817		20,000		25,410		50,000		32,461		31,000		32,910		105,000						$   55,000		$   50,000		$   105,000								$   31,000		$   32,910		$   105,000

		4		3700																				RENTALS/LEASES/MAINTENANCE		- 0		- 0		- 0		- 0		2,051		- 0		- 0		- 0		- 0		- 0		- 0		- 0		489		- 0		168		200		2,540		- 0		168		200						$   - 0		$   200		$   200								$   - 0		$   168		$   200

		4		3320		3330																		IT EQUIPMENT, LEASES, SOFTWARE/LICENSES   		- 0		- 0		- 0		- 0		939		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,890		- 0		- 0		- 0		6,829		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3250																				CHEMICALS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3750																				SAMPLING		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3770		3710		3715		3716		3720		3725		3726		3730						FLEET CHARGES - FUEL, MTCE, REPAIRS		- 0		- 0		- 0		- 0		36		- 0		2,582		2,500		- 0		- 0		- 0		- 0		11,121		14,000		2,937		14,000		11,157		14,000		5,519		16,500						$   2,500		$   14,000		$   16,500								$   14,000		$   5,519		$   16,500

		4		3790																				METER REPAIRS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3800																				BLDG/GROUNDS OPS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3810																				INFRASTRUCTURE REP/MAINT.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4																						CONTR. SEVICES - CORNWALL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		3010		3011		3012		3020														INTEREST, BANK CHARGES & OTHER		- 0								- 0								- 0								- 0								- 0		- 0		- 0		- 0						$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

		4		5200																				PROPERTY TAXES		- 0		- 0		- 0		- 0		2,137		2,200		2,037		2,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,137		2,200		2,037		2,200						$   2,200		$   - 0		$   2,200								$   2,200		$   2,037		$   2,200

		4		8001																				MUNICIPAL LANDS DEVELOPMENT		- 0		- 0		- 0		- 0		27,685		20,000		229,031		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,685		20,000		229,031		20,000						$   20,000		$   - 0		$   20,000								$   20,000		$   229,031		$   20,000

		4				8020																		SIGNAGE & LIGHTING		- 0		- 0		- 0		- 0		6,948		8,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6,948		8,000		- 0		- 0						$   - 0		$   - 0		$   - 0								$   8,000		$   - 0		$   - 0

		4		8900																				GRANTS TO OTHERS - CIP ALLOTMENT		- 0		- 0		- 0		- 0		33,907		60,000		3,512		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		33,907		60,000		3,512		50,000						$   50,000		$   - 0		$   50,000								$   60,000		$   3,512		$   50,000

		4		8500																				CONTRIBUTIONS TO RESERVES		- 0		- 0		- 0		- 0		119,421		120,000		120,000		150,000		- 0		- 0		- 0		- 0				6,000		6,000		6,000		119,421		126,000		126,000		156,000						$   150,000		$   6,000		$   156,000

																				TOTAL EXPENDITURES		TOTAL EXPENDITURES				69,093		213,150		161,560		246,260		379,116		315,600		418,860		334,130		69,478		80,850		61,763		79,763		285,258		314,500		281,034		416,265		802,944		924,100		923,218		1,076,419		683,524				$   660,154		$   416,265		$   1,076,419		798,100		797217.7		920419.163433316		$   798,100		$   797,218		$   920,419

		4		Capital																TOTAL CAPITAL EXPENDITURES		TOTAL CAPITAL EXPENDITURES				- 0		- 0		- 0		- 0		179,076		197,000		70,822		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		179,076		197,000		70,822		565,000						$   565,000		$   - 0		$   565,000

																				CURRENT YEAR SURPLUS/ (DEFICIT) - (Reliance on Tax Levy)						$   4,682		$   (153,150)		$   (121,435)		$   (181,260)		$   (342,739)		$   (225,720)		$   906,965		$   47,870		$   (69,478)		$   (80,850)		$   (61,763)		$   (79,763)		$   (68,576)		$   (121,690)		$   42,450		$   (80,265)		$   (419,111)		$   (581,410)		$   899,305		$   (253,419)						-$   213,154		-$   80,265		-$   293,419								-$   455,410		$   1,025,306		-$   97,419

																				* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.																																																		$   - 0		$   - 0		$   - 0										$   1,480,716

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																										31,239		168,150		121,435		196,260		342,739		225,720		(906,965)		(47,870)		69,478		80,850		61,763		79,763		68,576		121,690		(42,450)		80,265														$   228,154		$   80,265		$   308,419

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0

																																																																						$   - 0		$   - 0		$   - 0





&A	




Planning & ED

		Director Responsible		Financial Statement Category (agrees to FIR)		Department		Sub-Category		Category		PSAB/No Budget		Class		GL		Class & Category		Account Cd Formatted for vadim upload		Account Code		Account Description		2017 - ACTUAL VALUES		2018 - ACTUAL VALUES		2019 - ACTUAL VALUES		3-YEAR AVERAGE		2020 - ACTUAL VALUES as of Dec 31/20		2020 - FINAL BUDGET		2020 - FORECAST		COMMENTS		2021 - BUDGET		COMMENTS

		Planning & Econ Dev		Conditional grants		Planning & Econ Dev		Capital		1500				3		0340		31500		1315000340		1-3-1500-0340		PROVINCIAL FUNDING - COMMUNITY IMPROV. P		- 0		- 0				- 0		(133,089)		- 0		(133,089)

		Planning & Econ Dev		Conditional grants		Planning & Econ Dev		Capital		1500				3		0722		31500		1315000722		1-3-1500-0722		ONTARIO MUNICIPAL CYCLING GRANTS		(43,723)		(16,951)		(15,081)		(25,252)				- 0								all funding receied

		Planning & Econ Dev		Conditional grants		Planning & Econ Dev		Capital		1500				3		4001		31500		1315004001		1-3-1500-4001		PLANNING / EC. DEV. GRANTS		- 0		(47,089)				(47,089)				(15,000)						(30,000)		RED or modernization fund for lot grading

		Planning & Econ Dev		Conditional grants		Planning & Econ Dev		Operating		1500				3		4002		31500		1315004002		1-3-1500-4002		CANNABIS GRANT		- 0		- 0		(20,580)		(20,580)				- 0								not sure if we getting more

		Planning & Econ Dev		Conditional grants		Planning & Econ Dev		Capital		1500				3		8200		31500		1315008200		1-3-1500-8200		PROVINCIAL - CERTIFIED SITE FUNDING		- 0		- 0				- 0				- 0						(25,000)		application underway related to LS EIP

										1500 Total																(43,723)		(64,040)		(35,661)		(92,921)		(133,089)		(15,000)		(133,089)				(55,000)

		Planning & Econ Dev		0		Communications		Operating		1625				4		1000		41625		1416251000		1-4-1625-1000		WAGES - COMMUNICATIONS		- 0		- 0		27,351		27,351		29,151		29,000		29,151				29,728

		Planning & Econ Dev		0		Communications		Operating		1625				4		1100		41625		1416251100		1-4-1625-1100		BENEFITS - COMMUNICATIONS		- 0		- 0		6,028		6,028		6,328		8,300		6,328				8,485

		Planning & Econ Dev		0		Communications		Operating		1625				4		3106		41625		1416253106		1-4-1625-3106		CONFERENCES/TRADE SHOWS - COMMUNICATIONS		- 0		- 0		182		182		1,115		200		1,115				1,200

		Planning & Econ Dev		0		Communications		Operating		1625				4		3210		41625		1416253210		1-4-1625-3210		TELECOMMUNICATIONS - COMMUNICATIONS		- 0		- 0		305		305		322		350		350				350

		Planning & Econ Dev		0		Communications		Operating		1625				4		3600		41625		1416253600		1-4-1625-3600		ADVERTISING - COMMUNICATIONS		- 0		- 0		35,611		35,611		24,819		43,000		24,819				40,000

										1625 Total																- 0		- 0		69,478		69,478		61,735		80,850		61,763				79,763

		Planning & Econ Dev		0		Building		Operating		2100				3		0625		32100		1321000625		1-3-2100-0625		CBO - BUILDING PERMIT REVENUES		(135,610)		(159,378)		(147,956)		(147,648)		(306,929)		(168,810)		(306,929)				(315,000)		Similar building permit activity to last year anticipated

		Planning & Econ Dev		0		Building		Operating		2100				3		0626		32100		1321000626		1-3-2100-0626		CBO - BUILDING INSPECTION FEES		(7,400)		- 0		(47,550)		(27,475)				(5,000)						(5,000)		increased enforcement 2021

		Planning & Econ Dev		0		Building		Operating		2100				3		0631		32100		1321000631		1-3-2100-0631		CIVIC NUMBER REVENUE		(3,215)		(4,125)		(3,335)		(3,558)		(6,555)		(3,000)		(6,555)				(5,000)		Similar to 2020

		Planning & Econ Dev		0		Building		Capital		2100				3		8000		32100		1321008000		1-3-2100-8000		BUILDING - LOT GRADING REVENUES						(28,000)		(28,000)				(6,000)						(6,000)		increased enforcement 2021

		Planning & Econ Dev		0		Building		Reserves		2100				3		8001		32100		1321008001		1-3-2100-8001		BUILDING LOT GRADING REVENUE - CAPITAL						(10,000)		(10,000)		(10,000)		(10,000)		(10,000)				(5,000)		increased enforcement 2021

		Planning & Econ Dev		0		Building		Operating		2100				4		1000		42100		1421001000		1-4-2100-1000		BLDG DEPT - WAGES		167,897		192,611		209,325		189,944		193,365		212,000		193,365				274,660

		Planning & Econ Dev		0		Building		Operating		2100				4		1100		42100		1421001100		1-4-2100-1100		BLDG DEPT - BENEFITS		39,223		47,301		46,338		44,287		40,739		40,000		40,739				51,756

		Planning & Econ Dev		0		Building		Operating		2100				4		3100		42100		1421003100		1-4-2100-3100		BLDG DEPT - TRAVEL/MEETINGS		5,523		6,640		689		4,284		387		1,600		387						deferred courses from 2020

		Planning & Econ Dev		0		Building		Operating		2100				4		3102		42100		1421003102		1-4-2100-3102		BLDG DEPT - MEMBERSHIPS				111		1,558		834		1,814		2,250		1,814				2,250

		Planning & Econ Dev		0		Building		Operating		2100				4		3106		42100		1421003106		1-4-2100-3106		BLDG - TRAINING/CONF.				1,046		5,966		3,506		6,812		11,950		6,812				12,000		deferred courses from 2020

		Planning & Econ Dev		0		Building		Operating		2100				4		3210		42100		1421003210		1-4-2100-3210		BLDG DEPT - COMMUNICATIONS		2,112		2,394		2,119		2,208		1,786		3,000		1,786				2,200

		Planning & Econ Dev		0		Building		Operating		2100				4		3300		42100		1421003300		1-4-2100-3300		BLDG DEPT - OFFICE SUPPLIES		2,240		1,850		1,953		2,014		1,057		2,200		1,200				2,200

		Planning & Econ Dev		0		Building		Operating		2100				4		3320		42100		1421003320		1-4-2100-3320		SOFTWARE/LICENSES				5,458				5,458				- 0						- 0

		Planning & Econ Dev		0		Building		Operating		2100				4		3330		42100		1421003330		1-4-2100-3330		IT LEASES - BUILDING DEPARTMENT				432				432				- 0						- 0

		Planning & Econ Dev		0		Building		Operating		2100				4		3400		42100		1421003400		1-4-2100-3400		BLDG DEPT - PROFESSIONAL FEES		3,773		1,050		17,726		7,516		4,364		20,000		5,000				20,000		Several large permits 

		Planning & Econ Dev		0		Building		Operating		2100				4		3700		42100		1421003700		1-4-2100-3700		BLDG DEPT - RENT LEASES MAINTENANCE		866				112		489		168		- 0		168				200

		Planning & Econ Dev		0		Building		Operating		2100				4		3740		42100		1421003740		1-4-2100-3740		BLDG DEPT - SMALL TOOLS / EQUIPMENT		8,449		262		2,873		3,861		416		1,500		416				1,000

		Planning & Econ Dev		0		Building		Operating		2100				4		3770		42100		1421003770		1-4-2100-3770		BLDG DEPT - EQUIPMENT CHARGES		12,425		10,721		10,217		11,121		2,937		14,000		2,937				14,000

		Planning & Econ Dev		0		Building		Operating		2100				4		4010		42100		1421004010		1-4-2100-4010		BLDG DEPT - CONTRACTED SERVICES						31		31				- 0						- 0

		Planning & Econ Dev		0		Building		Operating		2100				4		8002		42100		1421008002		1-4-2100-8002		BLDG DEPT - LOT GRADING UPGRADES				3,526		15,014		9,270		20,410		- 0		20,410				30,000		Lot Grading Layer development

		Planning & Econ Dev		0		Building		Reserves		2100				4		8500		42100		1421008500		1-4-2100-8500		BLDG DEPT - TRANSFERSTO RESERVES								- 0		6,000		6,000		6,000				6,000

										2100 Total																96,283		109,899		77,080		68,576		(43,229)		121,690		(42,450)				80,265

		Planning & Econ Dev		0		Planning		Operating		8010				3		0700		38010		1380100700		1-3-8010-0700		PLAN - REVENUE		(32,965)		(32,866)		(47,733)		(37,855)		(40,125)		(45,000)		(40,125)				(50,000)		Fee review

		Planning & Econ Dev		0		Planning		Operating		8010				4		1000		48010		1480101000		1-4-8010-1000		PLANNING - WAGES		46		3,585		127,243		43,625		123,229		152,000		123,229				142,471

		Planning & Econ Dev		0		Planning		Operating		8010				4		1100		48010		1480101100		1-4-8010-1100		PLANNING - BENEFITS		133		902		28,390		9,808		24,887		40,000		24,887				37,189

		Planning & Econ Dev		0		Planning		Operating		8010				4		1200		48010		1480101200		1-4-8010-1200		PLANNING - COMMITTEE SALARIES		1,700		2,000		2,675		2,125		1,550		2,300		1,550				2,000

		Planning & Econ Dev		0		Planning		Operating		8010				4		3100		48010		1480103100		1-4-8010-3100		PLANNING - TRAVEL/MEETINGS						414		414		63		1,000		63				500		few meetings  expected 2021

		Planning & Econ Dev		0		Planning		Operating		8010				4		3102		48010		1480103102		1-4-8010-3102		PLANNING - MEMBERSHIPS						1,342		1,342		200		1,600		200				1,600

		Planning & Econ Dev		0		Planning		Operating		8010				4		3106		48010		1480103106		1-4-8010-3106		PLANNING - TRAINING/CONF.						3,428		3,428		31		4,500		31				4,500		conferences late 2021

		Planning & Econ Dev		0		Planning		Operating		8010				4		3150		48010		1480103150		1-4-8010-3150		PLANNING - MATERIALS/SUPPLIES		363		808		91		421		2,474		1,000		2,500				1,500		signage

		Planning & Econ Dev		0		Planning		Operating		8010				4		3210		48010		1480103210		1-4-8010-3210		TELECOMMUNICATIONS - PLANNING						797		797		1,594		750		1,600				1,500		additional phone added 2020

		Planning & Econ Dev		0		Planning		Operating		8010				4		3400		48010		1480103400		1-4-8010-3400		PLANNING - PROFESSIONAL FEES						7,134		7,134		7,075		10,000		7,500				55,000		Large peer review projects DC Charge

										8010 Total																(30,723)		(25,571)		123,781		31,239		120,978		168,150		121,435				196,260

		Planning & Econ Dev		0		Economic Development		Operating		8200				3		0613		38200		1382000613		1-3-8200-0613		ECON DEV - MISC REV.		(1,112)		(4,554)		120		(1,849)		(25,243)		120		(25,243)				(2,000)

		Planning & Econ Dev		0		Economic Development		Reserves		8200				3		8001		38200		1382008001		1-3-8200-8001		ED -TRANS.R FROM LAND INVENTORY RESERVE		(35,000)		(83,000)		(114,000)		(77,333)		(197,000)		(197,000)		(197,000)				(585,000)		2021 Reserve budgeted

		Planning & Econ Dev		0		Economic Development		Operating		8200				3		8100		38200		1382008100		1-3-8200-8100		ED - LAND SALES/RENTALS		(11,271)		(11,526)		(11,271)		(11,356)		(14,205)		- 0		(14,205)				(10,000)

		Planning & Econ Dev		0		Economic Development		Capital		8200				3		8110		38200		1382008110		1-3-8200-8110		ED - DEVELOPMENT LAND SALES		(123,806)		(131,601)		(119,338)		(124,915)		(1,160,199)		(90,000)		(1,160,199)				(350,000)		Based on current and planned sales

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		1000		48200		1482001000		1-4-8200-1000		ECON DEV - WAGES		124,554		171,500		48,183		114,746		45,013		50,500		45,013				55,557

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		1100		48200		1482001100		1-4-8200-1100		ECON DEV - BENEFITS		30,614		40,859		12,325		27,933		11,148		14,000		11,148				15,474

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3100		48200		1482003100		1-4-8200-3100		ECON DEV - TRAVEL/MEETINGS		5,749		6,277		1,268		4,431				1,500

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3102		48200		1482003102		1-4-8200-3102		ECON DEV - MEMBERSHIPS						356		356		856		900		856				900

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3106		48200		1482003106		1-4-8200-3106		ECON DEV - TRAINING/CONF.				5,965		3,566		4,766		1,752		3,500		1,752				3,500

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3200		48200		1482003200		1-4-8200-3200		ECON DEV - UTILITIES		1,381		1,978		5,397		2,919		2,195		2,000		2,300				2,000

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3210		48200		1482003210		1-4-8200-3210		ECON DEV - COMMUNICATIONS		618		1,276		659		851		480		750		480				750

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3300		48200		1482003300		1-4-8200-3300		ECON DEV - OFFICE SUPPLIES		79		661		395		378		88		500		150				500

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3330		48200		1482003330		1-4-8200-3330		IT LEASES - ECONOMIC DEVELOPMENT				939				939				- 0

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3400		48200		1482003400		1-4-8200-3400		ECON DEV - PROFESSIONAL FEES		4,313		4,990		13,348		7,550				1,000

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3401		48200		1482003401		1-4-8200-3401		ECON DEV - SITE CERTIFICATION COSTS		324		1,594				959				- 0

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3600		48200		1482003600		1-4-8200-3600		ECON DEV - PROMOTIONS		12,195		28,713				20,454				30,000						30,000

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3700		48200		1482003700		1-4-8200-3700		ECON DEV - RENT / LEASES / MAINTENANCE		2,374		1,728				2,051				- 0

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3740		48200		1482003740		1-4-8200-3740		ECON DEV - SMALL TOOLS & EQUIPMENT				649				649				750						750

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		3770		48200		1482003770		1-4-8200-3770		ECON DEV - EQUIPMENT TIME - SPECIAL PR				36				36		2,582		- 0		2,582				2,500

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		5200		48200		1482005200		1-4-8200-5200		ECON DEV - CONTRIBUTIONS/SHARE OF COSTS		2,053		2,150		2,207		2,137		2,037		2,200		2,037				2,200

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8000		48200		1482008000		1-4-8200-8000		ECON DEV - CAPITAL				113,984				113,984		9,413		- 0		9,413

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		8001		48200		1482008001		1-4-8200-8001		ECON DEV - CAPITAL - MUNICIPAL LANDS		25,346		26,791		30,918		27,685		229,031		20,000		229,031				20,000

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8003		48200		1482008003		1-4-8200-8003		ECON DEV - INDUSTRIAL PARKS (CAPITAL)		324		13,927		11,399		8,550				26,000

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8010		48200		1482008010		1-4-8200-8010		ECON DEV - CAPITAL CIP		4,678		9,473		11,247		8,466		36,238		51,000		36,238				425,000		LS East Industrial Park

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		8020		48200		1482008020		1-4-8200-8020		ECON DEV - CAPITAL - COM. SIGNAGE - ING				520		13,376		6,948				8,000

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8031		48200		1482008031		1-4-8200-8031		PLANNING - WATERFRONT PLAN						38,590		38,590		25,171		30,000		25,171				50,000		2021 project

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8032		48200		1482008032		1-4-8200-8032		PLANNING - MASTER PLAN						9,487		9,487				90,000						90,000		planning - deferred 2020

		Planning & Econ Dev		0		Economic Development		Capital		8200				4		8110		48200		1482008110		1-4-8200-8110		ED - CAPITAL - EMS BUILDING								- 0

		Planning & Econ Dev		0		Economic Development		Reserves		8200				4		8500		48200		1482008500		1-4-8200-8500		ECON DEV - CONTRIBUTIONS TO RESERVES		138,756		200,000		19,507		119,421		120,000		120,000		120,000				150,000		move to planning. 50,000 toward waterfront reserve No net contribution due to roadway

		Planning & Econ Dev		0		Economic Development		Operating		8200				4		8900		48200		1482008900		1-4-8200-8900		ECON DEV - CIP ALLOTMENT		46,244		19,728		35,750		33,907		3,512		60,000		3,512				50,000

										8200 Total																228,413		423,057		13,489		342,739		(907,132)		225,720		(906,965)				(47,870)

										Grand Total																250,250		443,345		248,167		419,111		(900,738)		581,410		(899,305)				253,419

																								TOTAL REVENUE		(394,102)		(491,090)		(564,724)		(562,910)		(1,893,346)		(539,690)		(1,893,346)				(1,388,000)

																								TOTAL EXPENDITURES OPERATING		500,594		597,051		722,662		683,524		795,785		798,100		797,218				920,419

																								TOTAL EXPENDITURES RESERVES		138,756		200,000		19,507		119,421		126,000		126,000		126,000				156,000

																								TOTAL EXPENDITURES CAPITAL		5,002		137,384		70,723		179,076		70,822		197,000		70,822				565,000

																								TOTAL EXPENDITURES CAPITAL MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																								TOTAL EXPENDITURES DEBENTURE		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																								(Surplus) / Deficit		250,250		443,345		248,167		419,111		(900,738)		581,410		(899,305)				253,419

																						3		1500		(43,723)		(64,040)		(35,661)		(92,921)		(133,089)		(15,000)		(133,089)				(55,000)

																						4		1500		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																								CONDITIONAL GRANTS		(43,723)		(64,040)		(35,661)		(92,921)		(133,089)		(15,000)		(133,089)				(55,000)

																						3		1625		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																						4		1625		- 0		- 0		69,478		69,478		61,735		80,850		61,763				79,763

																								COMMUNICATIONS		- 0		- 0		69,478		69,478		61,735		80,850		61,763				79,763

																						3		2100		(146,225)		(163,503)		(236,841)		(216,681)		(323,484)		(192,810)		(323,484)				(336,000)

																						4		2100		242,508		273,402		313,922		285,258		280,255		314,500		281,034				416,265

																								BUILDING		96,283		109,899		77,080		68,576		(43,229)		121,690		(42,450)				80,265

																						3		8010		(32,965)		(32,866)		(47,733)		(37,855)		(40,125)		(45,000)		(40,125)				(50,000)

																						4		8010		2,242		7,295		171,514		69,093		161,103		213,150		161,560				246,260

																								PLANNING		(30,723)		(25,571)		123,781		31,239		120,978		168,150		121,435				196,260

																						3		8200		(171,189)		(230,681)		(244,489)		(215,453)		(1,396,647)		(286,880)		(1,396,647)				(947,000)

																						4		8200		399,602		653,738		257,978		558,192		489,515		512,600		489,683				899,130

																								ECONOMIC DEVELOPMENT		228,413		423,057		13,489		342,739		(907,132)		225,720		(906,965)				(47,870)

																						3				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																						4				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

																										- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				Main difference

																								Net (Surplus) / Deficit		250,250		443,345		248,167		419,111		(900,738)		581,410		(899,305)				253,419				50k  to waterfront reserve

																																														120k tax supported medical centre

																																														Otherwise would be 535k 

																																														1,152,725
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Budget Options

				2020 Budget		2020 Actual		2020 Budget -Actual		Average Actual 2017-2019

		Training/Conference		11,950		6,389		5,561		3,506

		EQUIPMENT CHARGES		14,000		2,937		11,063		11,121

				25,950		9,326		16,624		14,627

				2020 Budget		2020 Actual		2020 Budget -Actual		Average Actual 2017-2019

		Advertising-Communication		43,000		22,151		20,849		35,611

		Promotions (Eco Dev)		30,000		- 0		30,000		20,454

				73,000		22,151		50,849		56,065





Groupings

		Category		Director Responsible		Department		Financial Statement Category (agrees to FIR)										GL

		1000		Finance		Taxation		Taxation										0100

		1012		Finance		Taxation		Taxation										0101

		1013		Finance		Taxation		Taxation										0105

		1014		Finance		Taxation		Taxation										0106

		1015		Finance		Taxation		Taxation										0110

		1016		Finance		Taxation		Taxation										0115

		1017		Finance		Taxation		Taxation										0116

		1400		Various		Various		Unconditional grants										0130

		1500		Various		Various		Conditional grants										0150

		1600		Corporate Services		Corporate Services		General Government										0155

		1605		Corporate Services		Information Technology		General Government										0170

		1610		Finance		Finance		General Government										0190

		1615		CAO		CAO		General Government										0200

		1625		Planning & Econ Dev		Communications												0230

		1700		Corporate Services		Council		General Government										0330

		2000		Protection of Persons & Property		Fire Rescue		Fire Rescue										0340

		2010		Protection of Persons & Property		Fire Rescue		Fire Rescue										0341

		2020		Protection of Persons & Property		Fire Rescue		Fire Rescue										0342

		2030		Protection of Persons & Property		Fire Rescue		Fire Rescue										0345

		2040		Protection of Persons & Property		Fire Rescue		Fire Rescue										0350

		2050		Protection of Persons & Property		Fire Rescue		Fire Rescue										0375

		2060		Protection of Persons & Property		Fire Rescue		Fire Rescue										0380

		2100		Planning & Econ Dev		Building												0390

		2200		Protection of Persons & Property		By-law enforcement		Other PPP										0400

		2300		Protection of Persons & Property		Animal Control		Other PPP										0410

		2310		Protection of Persons & Property		Livestock Claims		Other PPP										0510

		2320		Protection of Persons & Property		Fenceviewers		Other PPP										0511

		2400		Corporate Services		Cemeteries												0512

		2600		Corporate Services		Conservation Authority												0513

		3000		Public Works		Public Works												0514

		3011		Public Works		Public Works												0516

		3021		Public Works		Public Works												0517

		3023		Public Works		Public Works												0520

		3024		Public Works		Public Works												0521

		3026		Public Works		Public Works												0522

		3027		Public Works		Public Works												0523

		3028		Public Works		Public Works												0611

		3029		Public Works		Public Works												0612

		3031		Public Works		Public Works												0613

		3032		Public Works		Public Works												0614

		3036		Public Works		Public Works												0616

		3041		Public Works		Public Works												0617

																		0618

																		0619

		3042		Public Works		Public Works												0620

		3043		Public Works		Public Works												0621

		3045		Public Works		Public Works												0623

		3051		Public Works		Public Works												0624

		3052		Public Works		Public Works												0625

		3053		Public Works		Public Works												0626

		3054		Public Works		Public Works												0627

		3060		Public Works		Public Works												0628

		3061		Public Works		Public Works												0630

		3101		Public Works		Public Works												0631

		3102		Public Works		Public Works												0632

		3103		Public Works		Public Works												0633

		3200		Public Works		Public Works												0635

		3208		Public Works		Public Works												0636

		3210		Public Works		Public Works												0639

		3212		Public Works		Public Works												0640

		3215		Public Works		Public Works												0641

		3216		Public Works		Public Works												0643

		3217		Public Works		Public Works												0644

		3218		Public Works		Public Works												0645

		3219		Public Works		Public Works												0660

		3220		Public Works		Public Works												0670

		3221		Public Works		Public Works												0671

		3222		Public Works		Public Works												0672

		3223		Public Works		Public Works												0675

		3224		Public Works		Public Works												0700

		3225		Public Works		Public Works												0710

		3226		Public Works		Public Works												0720

		3227		Public Works		Public Works												0722

		3228		Public Works		Public Works												0730

		3229		Public Works		Public Works												0900

		3230		Public Works		Public Works												0902

		3231		Public Works		Public Works												0910

		3232		Public Works		Public Works												1000

		3233		Public Works		Public Works												1005

		3234		Public Works		Public Works												1010

		3235		Public Works		Public Works												1100

		3236		Public Works		Public Works												1110

		3237		Public Works		Public Works												1200

		3238		Public Works		Public Works												2000

		3239		Public Works		Public Works												2010

		3240		Public Works		Public Works												2020

		3241		Public Works		Public Works												2021

		3242		Public Works		Public Works												2022

		3243		Public Works		Public Works												2023

		3244		Public Works		Public Works												2024

		3303		Public Works		Public Works												2030

		3305		Public Works		Public Works												2100

		3307		Public Works		Public Works												2300

		3308		Public Works		Public Works												3010

		3311		Public Works		Public Works												3011

		3312		Public Works		Public Works												3012

		3313		Public Works		Public Works												3020

		3315		Public Works		Public Works												3030

		3316		Public Works		Public Works												3050

		3319		Public Works		Public Works												3051

		3320		Public Works		Public Works												3100

		3321		Public Works		Public Works												3102

		3322		Public Works		Public Works												3106

		3323		Public Works		Public Works												3120

		3500		Public Works		Public Works												3121

		3800		Public Works		Public Works												3122

		4000		Public Works		Waste Management												3125

		4010		Public Works		Waste Management												3150

		4012		Public Works		Waste Management												3160

		4020		Public Works		Waste Management												3200

		4300		Public Works		Water & Wastewater		Environmental Services										3210

		4310		Public Works		Water & Wastewater		Environmental Services										3215

		4320		Public Works		Water & Wastewater		Environmental Services										3250

		4330		Public Works		Water & Wastewater		Environmental Services										3300

		4340		Public Works		Water & Wastewater		Environmental Services										3320

		4410		Public Works		Water & Wastewater		Environmental Services										3330

		4411		Public Works		Water & Wastewater		Environmental Services										3340

		4420		Public Works		Water & Wastewater		Environmental Services										3400

		4430		Public Works		Water & Wastewater		Environmental Services										3401

		6010		Corporate Services		Leased Buildings												3410

		6011		Corporate Services		Leased Buildings												3500

		6012		Corporate Services		Leased Buildings												3600

		6013		Corporate Services		Leased Buildings												3610

		7010		Parks & Recreation		Parks & Recreation												3622

		7100		Parks & Recreation		Parks & Recreation												3700

		7110		Parks & Recreation		Parks & Recreation												3710

		7111		Parks & Recreation		Parks & Recreation												3715

		7112		Parks & Recreation		Parks & Recreation												3716

		7200		Parks & Recreation		Parks & Recreation												3720

		7220		Parks & Recreation		Parks & Recreation												3725

		7230		Parks & Recreation		Parks & Recreation												3726

		7300		Parks & Recreation		Parks & Recreation												3730

		7310		Parks & Recreation		Parks & Recreation												3731

		7311		Parks & Recreation		Parks & Recreation												3736

		7320		Parks & Recreation		Parks & Recreation												3740

		7330		Parks & Recreation		Parks & Recreation												3750

		7800		Parks & Recreation		Parks & Recreation												3770

		8010		Planning & Econ Dev		Planning												3780

		8020		Public Works		Drainage		Drainage										3790

		8040		Public Works		Drainage 		Tile Drainage										3800

		8200		Planning & Econ Dev		Economic Development												3810

		9000		Finance		PSAB												3815

																		3820

																		4000

																		4001

																		4002

																		4003

																		4004

																		4005

																		4006

																		4007

																		4008

																		4009

																		4010

																		4011

																		4012

																		4013

																		4014

																		4015

																		4016

																		4020

																		4023

																		4024

																		4029

																		4037

																		4038

																		4040

																		4042

																		4043

																		4046

																		4047

																		4048

																		4049

																		4050

																		4051

																		4053

																		4054

																		4056

																		4057

																		4058

																		4059

																		4060

																		4061

																		4062

																		4063

																		4064

																		4065

																		4066

																		4067

																		4068

																		4069

																		4100

																		4902

																		4903

																		4904

																		4905

																		4906

																		4907

																		4908

																		4909

																		4910

																		4911

																		4912

																		4913

																		4914

																		4915

																		4916

																		4929

																		4937

																		4938

																		4940

																		4942

																		4943

																		4947

																		4949

																		5100

																		5200

																		6000

																		6001

																		6010

																		6011

																		6020

																		6021

																		6030

																		6031

																		6500

																		6501

																		6502

																		6510

																		6600

																		7000

																		7001

																		7100

																		7120

																		7130

																		7140

																		7500

																		7600

																		8000

																		8001

																		8002

																		8003

																		8005

																		8006

																		8007

																		8009

																		8010

																		8012

																		8020

																		8021

																		8030

																		8031

																		8032

																		8040

																		8050

																		8060

																		8100

																		8101

																		8110

																		8111

																		8112

																		8119

																		8120

																		8121

																		8122

																		8190

																		8191

																		8200

																		8201

																		8300

																		8301

																		8400

																		8401

																		8500

																		8501

																		8510

																		8520

																		8530

																		8540

														Capital		PSAB		8600

														Capital		PSAB		8800

														Loan		PSAB		8900

														Loan		PSAB		8910

														Loan		PSAB		8920

														Year End		PSAB		9000

														Year End		PSAB		9001

														Year End		PSAB		9158

														Year End		PSAB		9200

														Year End		PSAB		9300

														Year End		PSAB		9301

														Year End		PSAB		9500

														Year End		PSAB		9600

														Year End		PSAB		9601

														Year End		PSAB		9999
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