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Recent Accomplishments

‘\' & % ° ° °
0 600G Implementation of processes for virtual Council, Committee,
Corporate Public and Procurement Meetings

Services Support for employees working from home

ST&I%W)N Digitization of over 10,000 files

X T eScribe software implementation (Committee and Council)
Briljsec;ET Replacement of Township office phone system

v

Introduced formal IT ticketing system
Implementation of Fire Management software
Launch of Building Permit software
Implementation of Budget software

Launch of new website with online forms and payment
option
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Presenter
Presentation Notes
As a result of Covid-19, all meetings including opening of tender documents has required staff to wrote procedures and scripts with IT integration. Zoom meetings with and without the public our team rose to the challenge
Every employee was set up within a number of days to work from home as a result of cloud based software and use of laptops. 
With the Community Hall closed to the public and the support of students from other departments, we were able to quality check thousands of files and scan and digitize thousands more. 
The implementation of eScribe was timely, we had the camera in place already – we just needed to flip the switch from record to live – this is due in part to Council’s priority in 2019 to increase transparency.
We replaced the entire phone system – eliminating the need for desktop phones completely (except for the Mayor)
Most recently we introduced a formal IT ticketing system. From this point forward we will be able to track all requests – this will help determine where the problems are and ensure nothing gets lost. 
Launch of fire software was a great success for our team – this has been in the works for 3 years. 
The Launch of the Building Permit software took place in 2020 and we are continuing to follow up with tweaks to improve the system. Of note, South Glengarry is in the process of acquiring the same system. 
I am happy to advise that this will be our last year preparing the annual budget in this fashion. Next year, we will have budget software to guide us and streamline the process from the beginning to the end – with a customer facing component available through our website. 
In my opinion, outside the success of virtual meetings and supporting staff working from home, the greatest accomplishment in 2020 was the launch of our new website. The online access features have been part of the overall plan for several years. 



Recent Accomplishments

» IT Protection Success (data collected from January 28 -

6 6000
Corporate February 27)
Services » Good Mail

» Inbound = 10,954

» Outbound = 4,628
» Blocked Inbound Mail
» Email Phishing = 680
» Detected Spam = 349
» Malware = 26

~SOUTH.
STORMON I
Proposed

BUDGET

00000

00000

Edge protection


Presenter
Presentation Notes
This slide is a great demonstration of how important it is to have strong security in place and we are very pleased to see that our systems are doing what they need to.  This shows data collected in from January 28 to February 27.

Of course, we will always need to strive forward to stay ahead of the game. 




6 .6000 Recent Accomplishments

» IT Protection Success (Malware Protection)

Corporate o

Services » In the past 30 days - 26 emails with embedded Malware
s were not delivered
SOUTH .

STORMON » Highest targeted accounts:

Proposed » info@southstormont.ca

BU DGET » ross@southstormont.ca

» kandie@southstormont.ca

» loriann@southstormont.ca




Initiatives Continuin

0 6000 Hatives S

(Sjorp.orate » Replacement of Water/Wastewater IT Systems and
es Hardware

ST&I%%N » Implementation of Pet Licensing Program

Proposed » IT / Software Integration Strategy

BUDGET » Expand use of eScribe Software
» Expand use of Building Software

AN} > Telecom review nearing completion



Presenter
Presentation Notes
Water and Wastewater systems for the plants are in the process of being replaced / upgraded with appropriate security and current equipment (this was a 2020 project )
Just this week, we had our first kickoff meeting with DocuPet. Weekly meetings will start next week with focus based topics to ensure we are ready for a May 1 launch date. 
Integration of various software has begun – where necessary we are engaging our IT managed service provider to assist. It is helpful that we have these experts at our fingertips for these complicated processes. 
We are looking to expand the use of eScribe to our fire chiefs’ meetings, committee meetings (volunteer and waterfront development). For the public Committees, we will have consistency, all meetings can be posted on the website, livestreamed and recorded. 
We have begun the next phase of the implementation of the Building Permit software –incorporating input from other departments and the public facing side, in coming weeks you will see added advertising encouraging residents to apply online. This saves data entry on the staff side and therefore staff time.
We set $5,000 aside in the 2021 budget to review internet packages and mobile phone plans. We are still working on this – but I can report that although large savings has not been realized yet, we have improved internet service at most facilities, including the water treatment plants and the fire stations. 



0 .C000 Operations Budget
Corporate » Professional fees include support for Conservation Review
Services Board representation (Raisin River Heritage Centre)

~ SOUTH. : e
STORMON » Continue digitization of records
Proposed » Recreation scheduling / Marriage appointment booking

BUDGET available online

» Professional support for the integration of software

;> Voters list preparation in advance of 2022 Municipal
W@ Election



Presenter
Presentation Notes
These are some of the highlights of the Corporate Services budget.

Professional support to represent the Township through Conservation Review Board procedures as it pertains to the RRCA heritage designation

Continue digitization of pertinent records

It is anticipated we may need support to set up a recreation scheduling component, like ice rentals to the website. Staff intend to use the same program to provide residents the opportunity book meetings to apply for a marriage license online or to book an officiant. 

As noted earlier, professional support for software integration is necessary. 

And because 2022 is a Municipal Election year, we have included funds to begin the process to “clean up the voters list” or at least investigate.    


0 .C000 Operations Budget

Corporate

: » IT software has increased due to:
Services

D ST » Contract increases
STORMON » Fire training software previously funded through Fire budget

Proposed » Asset management software previously funded through efficiency

BU DGET fund; and

» Full year software implementation (fire, budget and public
engagement)



Presenter
Presentation Notes

Of note, IT software has increased due to:
Increases in contracts for BookKing, PSD, ICO, Central Square (range of 2.5% to 5%)
Increases in Microsoft 365 licenses (fire personnel and new staff)
In 2020 PSD software funded though the Municipal Modernization Payment and it is now included in the annual budget
New software includes ICO (fire) Questica (budget) and, Bang the Table (public engagement)

Research was conducted to determine an appropriate platform to further engage residents – this has been a priority for Council throughout this term.  As a result three options for online engagement platforms were considered. It was determined that Bang the Table best served the Township’s goals: engagement options, cost effectiveness and ease of use. 
 
Bang the Table provides a variety of options related to engaging with residents and community members. A full demonstration will be provided at an upcoming meeting of Council.
 



0. .000 Projects gndgr Municipal
Modernization Payment

Corporate

Services » 540,000 allocated to IT projects under Municipal

STéﬁﬁﬁ?)N Modernization Payment
» Asset Management ($10,990)

Proposed : :
» Due to COVID-19, the following projects were not
BUDGET

completed:

» Human Resource Management System

» By-law Management System

» IT Policies and Procedures IT Disaster Recovery Plan

» $29,010 remains for IT purposes.



Presenter
Presentation Notes
In March 2019, the province provided a one-time Municipal Modernization Payment of $602,025. The objective of the funding is to help municipalities to become more efficient and modernize service delivery. 

$40,000 of this payment was allocated to the IT projects listed here – however, due to covid, only the Asset Management software proceeded.. 
The others that were included and were also part of the IT Master Plan:
Human Resource Management
By-law Management System
Development of IT Policies and Procedures
IT Disaster Recovery Plan
As such, just over $29,000 is available for IT purposes. 


0 .C000 Municipal Modernization
Program - Intake 2
Corporate
Services » Funding announced January 2021
~SOUTH. » Objective: Help Ontario municipalities become
STORMONT efficient and modernize service delivery
Proposed » Review Stream - November 30, 2021

BUDGET » Implementation Stream - November 2022
» Priority will be given to projects that address one
or more of the following:
» Digital modernization
» Service integration
» Streamline development approval
» Shared service



Presenter
Presentation Notes
During the ROMA conference, Steven Clark announced Intake 2 of the Municipal Modernization Program. 

Again, the objective is to help Ontario municipalities become more efficient and modernize service delivery.   

There are two streams under this program. 1) the review stream, which will provide funding for municipalities conduct reviews with the goal of uncovering efficiencies and lower costs in the long run; and 2) the implementation stream, which is funding to launch the projects.   

Under the review stream , the project must be a review of municipal service delivery by an independent third party for purpose of finding savings and efficiencies. The results must be specific an actionable realizing cost savings and improved efficiencies. 
Priority will be given to projects that address one or more of the following:
Digital modernization
Service integration
Streamline development approval
Shared service

Under the implementation stream the proposal must be based on demonstrated evidence of savings the municipality intends to realize through the project and include a commitment to provide reporting demonstrating actual savings and efficiency and effectiveness outcomes. 

Priority will be given to projects that address one or more of the following:
Digital modernization
Service integration
Streamline development approval
Shared service



0 6000 Projects under Municipal Modernization
Payment and Modernization Program Intake 2

COPP_OPate Project Description
Services

“SOUTH Human Resources Management (recommended in IT Master Plan)
STORMO

Planning Management (incorporated with existing Building software)

Proposed
BU DG ET Public Works Management (incorporate with asset management and work order software)

Recreation Facilities and Open Space Management (incorporate with asset management system)
Support in Development of Modernized Document Management System

Disaster Recovery Plan (recommended in IT Master Plan)

Municipal Modernization Payment - $29,000 remaining
Modernization Program Intake 2 - $250,000 grant available (587,500 Township share)



Presenter
Presentation Notes
Staff have taken another look and made suggestions revising the priorities - This table demonstrates intended projects with estimated costs and timelines for the remainder of the Modernization Payment. 

Human Resource Management - $9,000 – based on the use of Bambora (as noted in the IT Master Plan and already integrates with our financial software) Also, being implemented by SDG Counites. 
IT Policies and Procedures – no dollars are allocated here as a shared service arrangement is being sought out with SDG Counties. 
Planning Management software – it is necessary to be able to track planning applications from the point of contact to final approval. A great deal of time is spent following up and chasing down missing information and reports through the development process. With the proper tools in place to manage the many applications received coupled with anticipated development and forecasted growth in South Stormont, it is necessary to secure software for this purpose. The suggested software will be incorporated with the existing building software. This is a step forward and will eliminate the need for future integration. 

It has been determined that the need for Planning software is greater that the need for a By-law enforcement management system. A By-law management system has been slated for 2022-2023.  

The need for a Disaster Recovery Plan is apparent – in particular, in light of what we have learned as a result of covid. We did well last year when all staff were instructed to work from home, but it is time we identify the gaps and formalize the plan. 

These projects total $29,000 and can be accommodated within the remaining Modernization Payment.  


We are recommending South Stormont make application for software to support the public works department. The software will include work order and patrol systems and inspection and regulatory reporting. Software will be cloud based and accessible off site. For example, when a pothole repair request is issued, it can be assigned, scheduled, repaired and reported from the truck. The completed work order is then loaded into the current Asset Management software saving duplication or data entry. 

The same can be said for the recreation software, all required inspections on playground equipment can be tracked on and off site. It has been suggested that this type of system can be used to track cleaning processes, which is anticipated as a result of the covid pandemic. Much like the suggested public works software, the results can be loaded into the existing Asset Management software to save duplication and realize efficiencies. 

It is critically important to be able to stay ahead of where the data is, where it is stored and who has access to it. It is also important for the Township to continually assess best practices. Information technology changes quickly and ensuring our processes remain current is part of our daily responsibility. 

It is for this purpose that staff are recommending a two-step process to determine our best next step with regards to protection of data. We have had our existing document management system for 6 years and it has served us well. However, it has not kept up with every changing IT requirements. For example, we need a cloud based system coupled with continuous improvement through research and development. It is time to plan for the next step and ensure that we are moving in a direction that will save dollars in the long run while improve efficiency and ensure data is stored securely. 

Under the review stream., we are looking to apply for $15,000 for the review component of the project.  Specifically, looking for a third-party assessment of our situation, including the Filehold system and all data stored in the various software platforms. From there we will establish a pilot project, potentially using Sharepoint as a base. We already pay for Sharepoint as part of the existing program. If the pilot is successful, and the decisions is made to move away from the use of Filehold, annual savings in the amount of approximately $4,000 would be realized. In addition, approximately $5,000 could be saved avoiding the replacement of the Filehold server in coming year.   

The $50,000 amount listed here is the second phase of the project. $50,000 is intended to cover the cost to build new system and migrate all existing data into it. Staff feel that because the Modernization Funding is available at this time, it is prudent to move this significant project forward. A current document management system will ensure files are accessible and interconnected with appropriate security, retention in a user friendly format. 

Of note, upon review of the exiting needs, staff are not recommending we move forward with By-law Management software at this time as a review of processes is required to determine the best next steps for this department. In addition, there is no requirement relative to asset management and therefore, although still needed, not a priority for 2021. 




e 000 Municipal Modernization
Corporate Program - Intake 2
Services

» $12,500 for technology based on Service

SngﬁﬁgN Delivery Review recommendations (Municipal
Modernization Program Intake 2)

Proposed
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Presentation Notes
During the ROMA conference, Steven Clark announced Intake 2 of the Municipal Modernization Program. 

Again, the objective is to help Ontario municipalities become more efficient and modernize service delivery.   

There are two streams under this program. 1) the review stream, which will provide funding for municipalities conduct reviews with the goal of uncovering efficiencies and lower costs in the long run; and 2) the implementation stream, which is funding to launch the projects.   

Under the review stream , the project must be a review of municipal service delivery by an independent third party for purpose of finding savings and efficiencies. The results must be specific an actionable realizing cost savings and improved efficiencies. 
Priority will be given to projects that address one or more of the following:
Digital modernization
Service integration
Streamline development approval
Shared service

Under the implementation stream the proposal must be based on demonstrated evidence of savings the municipality intends to realize through the project and include a commitment to provide reporting demonstrating actual savings and efficiency and effectiveness outcomes. 

Priority will be given to projects that address one or more of the following:
Digital modernization
Service integration
Streamline development approval
Shared service
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6 .6000 Recent Accomplishments

. » The COVID-19 pandemic led to unprecedented pressures
Finance which required Finance to adapt to new ways for
delivering services. This included accounting adjusting,
remote working status, on-line reporting, T4 processing,

STORMONT

etc.
Proposed » Finance continues to assist with the ongoing rollout of the
BUDGET Asset Management Plan aiding with asset assessments,
2021 growing the database and integrating the data to Citywide
T Solutions.

€ RS

» Vacation payout financial process.

» Continue with policy & procedure reviews and updates.
» Director of Finance/ Treasurer recruitment.

» Cost center accounting treatment.



© 6000 Challenges in Finance

» Based on 2020 Service delivery review, challenges are
Finance determined in Finance in order to provide financial services
sufficiently

ST(gﬁlﬁ?)NT 1. Redevelop the General Ledger;

. Procure Budget Software;

. Centralize purchasing;

. Procure and implement purchase order/work order system;
. Undertake fee study and policies on subsidies;

. Undertake an equipment rate study;

. E-billing and Document Management;

. Vadim integration.

Proposed

BUDGET

2021

€ RS
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Initiatives in 2021

@ 6000 » Establish a new chart of accounts and provide the
appropriate training to staff

Finance

» Streamline budget and forecast modelling with the
implementation of a new budget software

TORMON » Implement an e-billing process

Bril'ioDseGET » Manage and track grant and cash flow reporting
requirements

2021 :

» Redevelopment of the account code structure for property
tax and utility billing accounts

€ RS

» Review and analyze Reserve accounts
» Payroll timesheet system analysis
» New Financial documentation procedure



© 6000 Proposed Operations Budget Highlights

» COVID-19 Budget Risks

» Decreasing revenues; reduced penalty & interest on property tax
(S150K from 2020), reduced interest on bank accounts (561K from

STORMONT 2020)

Proposed » Higher PPE expenditures

BU DGET » Impacts for service partners

» E-billing establishment (53,600 installing & training,
T $2,000 annual charge)

| PLANNING'

Finance

\» Financial Analyst position
» Finance team reorganization
» Financial internal training




© 6000 Proposed E-Billing Implementation

» Improved efficiency to better serve the public

Finance

» $19,930 in estimated savings over 5 years

» Modernization of municipal services

Proposed » Environmentally friendly

BUDGET

g ANCIAL
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Recent Accomplishments
® GO0

» Launch of new website with online forms and payment

CAO options
iy » Service Delivery Review
m » New Procurement Policy
Proposed » Recruitment of Director of Finance/Treasurer
BUDGET » Updated HR Policies
2021

» Three successful business applications for Regional
Incentives Program

» Pay equity, position descriptions, Salary Management Policy
and performance management program



Presenter
Presentation Notes
As a result of Covid-19, all meetings including opening of tender documents has required staff to wrote procedures and scripts with IT integration. Zoom meetings with and without the public our team rose to the challenge
Every employee was set up within a number of days to work from home as a result of cloud based software and use of laptops. 
With the Community Hall closed to the public and the support of students from other departments, we were able to quality check thousands of files and scan and digitize thousands more. 
The implementation of eScribe was timely, we had the camera in place already – we just needed to flip the switch from record to live – this is due in part to Council’s priority in 2019 to increase transparency.
We replaced the entire phone system – eliminating the need for desktop phones completely (except for the Mayor)
Most recently we introduced a formal IT ticketing system. From this point forward we will be able to track all requests – this will help determine where the problems are and ensure nothing gets lost. 
Launch of fire software was a great success for our team – this has been in the works for 3 years. 
The Launch of the Building Permit software took place in 2020 and we are continuing to follow up with tweaks to improve the system. Of note, South Glengarry is in the process of acquiring the same system. 
I am happy to advise that this will be our last year preparing the annual budget in this fashion. Next year, we will have budget software to guide us and streamline the process from the beginning to the end – with a customer facing component available through our website. 
In my opinion, outside the success of virtual meetings and supporting staff working from home, the greatest accomplishment in 2020 was the launch of our new website. The online access features have been part of the overall plan for several years. 



0 . 000 Initiatives Continuing
» Updates to HR policies
CAO
» Health and Safety Program
“SOUTH. » Implementation of Service Delivery Review
STORMON recommendations
EiljoDse&ET » Refinement of website forms and online payment options

» Public engagement and improved communication with
2021 .
residents

Review and update Township CIP

22



Presenter
Presentation Notes
Water and Wastewater systems for the plants are in the process of being replaced / upgraded with appropriate security and current equipment (this was a 2020 project )
Just this week, we had our first kickoff meeting with DocuPet. Weekly meetings will start next week with focus based topics to ensure we are ready for a May 1 launch date. 
Integration of various software has begun – where necessary we are engaging our IT managed service provider to assist. It is helpful that we have these experts at our fingertips for these complicated processes. 
We are looking to expand the use of eScribe to our fire chiefs’ meetings, committee meetings (volunteer and waterfront development). For the public Committees, we will have consistency, all meetings can be posted on the website, livestreamed and recorded. 
We have begun the next phase of the implementation of the Building Permit software –incorporating input from other departments and the public facing side, in coming weeks you will see added advertising encouraging residents to apply online. This saves data entry on the staff side and therefore staff time.
We set $5,000 aside in the 2021 budget to review internet packages and mobile phone plans. We are still working on this – but I can report that although large savings has not been realized yet, we have improved internet service at most facilities, including the water treatment plants and the fire stations. 



0 .C000 Initiatives Continuing
CAO » East Industrial Park Certified Site desighation
» Recruitment and hiring
STOSﬁ%N » Succession Planning
Proposed » Physician recruitment
BUDGET » Ongoing discussions with SLPC regarding Waterfront
2021 Development Plan recommendations

» Ingleside Medical Clinic

23
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Presentation Notes
Water and Wastewater systems for the plants are in the process of being replaced / upgraded with appropriate security and current equipment (this was a 2020 project )
Just this week, we had our first kickoff meeting with DocuPet. Weekly meetings will start next week with focus based topics to ensure we are ready for a May 1 launch date. 
Integration of various software has begun – where necessary we are engaging our IT managed service provider to assist. It is helpful that we have these experts at our fingertips for these complicated processes. 
We are looking to expand the use of eScribe to our fire chiefs’ meetings, committee meetings (volunteer and waterfront development). For the public Committees, we will have consistency, all meetings can be posted on the website, livestreamed and recorded. 
We have begun the next phase of the implementation of the Building Permit software –incorporating input from other departments and the public facing side, in coming weeks you will see added advertising encouraging residents to apply online. This saves data entry on the staff side and therefore staff time.
We set $5,000 aside in the 2021 budget to review internet packages and mobile phone plans. We are still working on this – but I can report that although large savings has not been realized yet, we have improved internet service at most facilities, including the water treatment plants and the fire stations. 



0 .C000 Operations Budget
CAO

» 20% increase in Corporate Insurance
» Added funds for improved Health and Safety program

@ » $100,000 for Physician Recruitment Initiatives

gl » Economic Development and Communications budgets
E’i’jb‘e&ET unchanged over 2020

2021 » Two positions added under CAO; Economic Development

and Communications Coordinator and HR Coordinator -
Executive Assistant



Presenter
Presentation Notes
These are some of the highlights of the Corporate Services budget.

Professional support to represent the Township through Conservation Review Board procedures as it pertains to the RRCA heritage designation

Continue digitization of pertinent records

It is anticipated we may need support to set up a recreation scheduling component, like ice rentals to the website. Staff intend to use the same program to provide residents the opportunity book meetings to apply for a marriage license online or to book an officiant. 

As noted earlier, professional support for software integration is necessary. 

And because 2022 is a Municipal Election year, we have included funds to begin the process to “clean up the voters list” or at least investigate.    


Operations Budget

CORPORATION OF THE TOWNSHIP OF SOUTH STORMONT
General Government
2021 Proposed Budget and 2020 Forecast

C A 0 Average 2020
2017 to 2019

Forecast
1| Revenue:
2 RENTAL INCOME $ 515,224 549,400 $ 454,463 513,400
3 REIMBURSMENT OF EXPENSES 35,651 20,000 18,389 20,000
4 INTEREST INCOME 183,575 175,000 100,934 114,000
5 PENALTY / INTEREST - TAXES 296,257 250,000 56,689 100,000
6 OTHER REVENUE 62,330 54,200 77,058 86,982
7 OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUND 856,467 887,700 887,700 902,600
8 CONDITIONAL GRANTS 24,638 " 70,000 133,212 115,000
9 CONTRIBUTION FROM RESERVES 268,992 138,603 268,353 776,738
Proposed 10 CONTRIBUTION FROM WORKING CAPITAL RESERVES -
11| TOTAL REVENUE 2,243,135 2,144,903 1,996,797 2,628,720
12| Expenditures:
13 COUNCIL 166,135 180,000 188,190 180,836
14 SALARIES, WAGES & BENEFITS 973,938 793,600 795,936 1,004,635
15 CONTRACTS 18,344 15,500 11,203 15,609
16 TRAVEL/TRAINING/MEETINGS/MEMBERSHIPS 42,419 65,600 29,566 48,100
17 UTILITIES & TELECOMMUNICATIONS 73,771 69,750 58,896 63,270
18 OFFICE SUPPLIES AND EQUIPMENT 23,301 64,500 53,859 56,500
19 SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES 16,926 5,000 4,299 6,000
20 RENTALS/LEASES/MAINTENANCE 14,075 12,000 3,783 10,000
21 IT HARDWARE & EQUIPMENT 19,577 49,000 60,103 52,000
22 IT SOFTWARE & LICENCES 52,777 198,000 156,583 263,463
23 IT RENTALS/LEASES/MAINTENANCE 16,606 2,800 2,239 -
26 PROFESSIONAL FEES & SERVICES 182,995 319,400 372,152 415,000
27 BLDG/GROUNDS OPS 54,438 60,000 50,527 60,000
28 INSURANCE 31,209 44,000 39,093 46,912
29 CAPITAL MAINTENANCE - 50,000 50,000 38,000
30 TAX WRITE-OFFS 80,127 100,000 79,688 85,000
31 MISC, BANK CHARGES, CAPPING ADJUSTMENT 9,341 15,000 37,064 14,000
32 GRANTS TO OTHERS 45,880 35,000 25,000 35,000
33 OSNABRUCK CENTRE WELL MONITORING 9,729 5,000 1,923 4,000
34 CONSERVATION AUTHORITY 94,497 97,000 98,034 99,661
35 EXPENSES FOR RENTAL BUILDINGS 169,366 546,558 560,954 549,797
36 MUNICIPAL BUILDINGS LOAN REPAYMENT AND INTEREST 349,020 - - -
37 CONTRIBUTION TO RESERVES -
38 TRANSFER TO WORKING CAPITAL RESERVES - - -
39|TOTAL EXPENDITURES 2,463,070 2,727,708 2,679,092 3,047,782
40| TOTAL CAPITAL PROJECTS - - -
CURRENT YEAR SURPLUS/ (DEFICIT) - (Reliance on Tax Levy) $ (219,935) (582,805) $ (682,295) (419,062)

* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.




Summary - General Gov (2)

																				CORPORATION OF THE TOWNSHIP OF SOUTH STORMONT

																				General Government

																				2020 Proposed Budget and 2019 Forecast





																								General Government

																								Average
2016 to 2018		2019
Budget		2019
Forecast		2020
Budget

																								Parks & Recreation		Parks & Recreation		Parks & Recreation		Parks & Recreation

																				Opening Surplus / (Deficit)

																				Revenue:

		3		LEASE																		RENTAL INCOME		$   515,224		$   549,400		$   454,463		$   513,400		393149				ssssc REVENUE $4K

		3		9158																		REIMBURSMENT OF EXPENSES		35,651		20,000		18,389		20,000		164500

		3		0900																		INTEREST INCOME 		183,575		175,000		100,934		114,000		110000

		3		4100		0160																PENALTY / INTEREST - TAXES		296,257		250,000		56,689		100,000		225000

		3		0611		0618		0613		620		0612		0633		0623						OTHER REVENUE		62,330		54,200		77,058		86,982		103000				LESS $1200 MOVED TO PARK & REC

		3		0200																		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUND		856,467		887,700		887,700		902,600		821700

		3		0375		0350		0410														CONDITIONAL GRANTS		24,638		85,000		58,212		40,000		1805699

		3		8005		8001		8010		8030		8007		Jan-00		8500						CONTRIBUTION FROM RESERVES		393,992		268,353		268,353		776,738

																				TOTAL REVENUE				2,368,135		2,289,653		1,921,797		2,553,720

																				Expenditures:

		4		1700																		COUNCIL		(25,000)		180,000		163,190		155,836		x		reduced from presentation - Election reserve included twice

		4		1000		1100																SALARIES, WAGES & BENEFITS		973,938		793,600		795,936		1,004,635		50

		4		4010																		CONTRACTS		18,344		15,500		11,203		15,608		x

		4		3100		3102		3106														TRAVEL/TRAINING/MEETINGS/MEMBERSHIPS		42,419		65,600		29,566		48,100		x

		4		3200		3210																UTILITIES & TELECOMMUNICATIONS		73,771		69,750		58,896		63,270		x

		4		3300																		OFFICE SUPPLIES AND EQUIPMENT		23,301		64,500		53,859		56,500		x

		4		3150		3740																SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES		16,926		5,000		4,299		6,000

		4		3700																		RENTALS/LEASES/MAINTENANCE		14,075		12,000		3,783		10,000		x

		4		3741		3340																IT HARDWARE & EQUIPMENT		19,577		49,000		60,103		52,000		x

		4		3701		3320																IT SOFTWARE & LICENCES		52,777		198,000		156,583		263,463		30

		4		3702		3330																IT RENTALS/LEASES/MAINTENANCE		16,606		2,800		2,239		- 0		x

		4		3710																		EQUIPMENT REPAIRS & MAINTENANCE           		- 0		- 0		- 0		- 0

		4		3600																		ADVERTISING & PROMOTION		18,597		- 0		- 0		- 0

		4		3400		3401		3410		3403		3402										PROFESSIONAL FEES & SERVICES		182,995		319,400		372,152		415,000		75

		4		3800																		BLDG/GROUNDS OPS		54,438		60,000		50,527		60,000		x

		4		7000																		INSURANCE		31,209		44,000		39,093		46,912		x

		4		8400																		CAPITAL MAINTENANCE		- 0		50,000		50,000		38,000		x

		4		7120																		TAX WRITE-OFFS		80,127		100,000		79,688		85,000		x

		4		3010						3020												MISC, BANK CHARGES, CAPPING ADJUSTMENT		9,341		15,000		37,064		14,000

		4		3050		3051																GRANTS TO OTHERS		45,880		35,000		25,000		35,000		x

		4		3820																		OSNABRUCK CENTRE WELL MONITORING		9,729		5,000		1,923		4,000		x

		4		5100																		CONSERVATION AUTHORITY		94,497		97,000		98,034		99,661		x

		4		LEASE																		EXPENSES FOR RENTAL BUILDINGS		169,366		546,558		560,954		206,797		x

		4		3011		8900																MUNICIPAL BUILDINGS LOAN REPAYMENT AND INTEREST		349,020		- 0		- 0		343,000		x

		4		8500		8530																CONTRIBUTION TO RESERVES		60,895		40,000		35,000		10,000		x

																				TOTAL EXPENDITURES				2,332,829		2,767,708		2,689,092		3,032,782

		4		Capital																TOTAL CAPITAL PROJECTS				17,750		505,000		308,668		475,000

																				CURRENT YEAR SURPLUS/ (DEFICIT-Reliance on Tax Levy)				$   17,555		$   (983,055)		$   (1,075,963)		$   (954,062)

																				* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.

																						**ADDED SSSSC, EMS, OPP, SLMC

																						how to report it project????
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General Gov Presentation

																						CORPORATION OF THE TOWNSHIP OF SOUTH STORMONT

																						General Government

																						2021 Proposed Budget and 2020 Forecast





																										General Government																						General Government - Operating

																										Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget										2020 Budget Operating		2020 Forecast Operating		2021 Budget Operating		Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget





																				1		Revenue:

		3		LEASE																2				RENTAL INCOME		$   515,224		$   549,400		$   454,463		$   513,400		393149				ssssc REVENUE $4K				$   549,400		$   454,463		$   513,400		$   515,224		$   549,400		$   454,463		$   513,400

		3		9158																3				REIMBURSMENT OF EXPENSES		35,651		20,000		18,389		20,000		164500								$   20,000		$   18,389		$   20,000		35,651		20,000		18,389		20,000

		3		0900																4				INTEREST INCOME 		183,575		175,000		100,934		114,000		110000								$   175,000		$   100,934		$   114,000		183,575		175,000		100,934		114,000

		3		4100		0160														5				PENALTY / INTEREST - TAXES		296,257		250,000		56,689		100,000		225000								$   250,000		$   56,689		$   100,000		296,257		250,000		56,689		100,000

		3		0611		0618		0613		620		0612		0633		0623				6				OTHER REVENUE		62,330		54,200		77,058		86,982		103000				LESS $1200 MOVED TO PARK & REC				$   54,200		$   77,058		$   86,982		62,330		54,200		77,058		86,982

		3		0200																7				OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUND		856,467		887,700		887,700		902,600		821700								$   887,700		$   887,700		$   902,600		856,467		887,700		887,700		902,600

		3		0375		0350		0410		0376										8				CONDITIONAL GRANTS		24,638		155,000		133,212		115,000		1805699								$   155,000		$   133,212		$   115,000		24,638		70,000		133,212		115,000

		3		8005		8001		8010		8030		8007		Jan-00		8500				9				CONTRIBUTION FROM RESERVES		393,992		268,353		268,353		776,738										$   268,353		$   268,353		$   676,738		268,992		138,603		268,353		776,738

		3		wc		8001		8010		8030		8000								10				CONTRIBUTION FROM WORKING CAPITAL RESERVES								- 0		305000								$   - 0												- 0

																				11		TOTAL REVENUE				2,368,135		2,359,653		1,996,797		2,628,720		2594292		(226,157)						$   2,359,653		$   1,996,797		$   2,528,720		2,243,135		2,144,903		1,996,797		2,628,720

																				12		Expenditures:

		4		1700																13				COUNCIL		166,135		180,000		188,190		180,836		x								$   180,000		$   188,190		$   180,836		166,135		180,000		188,190		180,836

		4		1000		1100														14				SALARIES, WAGES & BENEFITS		973,938		793,600		795,936		1,004,635		50								$   793,600		$   795,936		$   1,004,635		973,938		793,600		795,936		1,004,635

		4		4010																15				CONTRACTS		18,344		15,500		11,203		15,608		x								$   15,500		$   11,203		$   15,608		18,344		15,500		11,203		15,608

		4		3100		3102		3106												16				TRAVEL/TRAINING/MEETINGS/MEMBERSHIPS		42,419		65,600		29,566		48,100		x								$   65,600		$   29,566		$   48,100		42,419		65,600		29,566		48,100

		4		3200		3210														17				UTILITIES & TELECOMMUNICATIONS		73,771		69,750		58,896		63,270		x								$   69,750		$   58,896		$   63,270		73,771		69,750		58,896		63,270

		4		3300																18				OFFICE SUPPLIES AND EQUIPMENT		23,301		64,500		53,859		56,500		x								$   64,500		$   53,859		$   56,500		23,301		64,500		53,859		56,500

		4		3150		3740														19				SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES		16,926		5,000		4,299		6,000										$   5,000		$   4,299		$   6,000		16,926		5,000		4,299		6,000

		4		3700																20				RENTALS/LEASES/MAINTENANCE		14,075		12,000		3,783		10,000		x								$   12,000		$   3,783		$   10,000		14,075		12,000		3,783		10,000

		4		3741		3340														21				IT HARDWARE & EQUIPMENT		19,577		49,000		60,103		52,000		x								$   49,000		$   60,103		$   52,000		19,577		49,000		60,103		52,000

		4		3701		3320														22				IT SOFTWARE & LICENCES		52,777		198,000		156,583		263,463		30								$   198,000		$   156,583		$   263,463		52,777		198,000		156,583		263,463

		4		3702		3330														23				IT RENTALS/LEASES/MAINTENANCE		16,606		2,800		2,239		- 0		x								$   2,800		$   2,239		$   - 0		16,606		2,800		2,239		- 0

		4		3710																24				EQUIPMENT REPAIRS & MAINTENANCE           		- 0		- 0		- 0		- 0										$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0

		4		3600																25				ADVERTISING & PROMOTION		18,597		- 0		- 0		- 0										$   - 0		$   - 0		$   - 0		18,597		- 0		- 0		- 0

		4		3400		3401		3410		3403		3402								26				PROFESSIONAL FEES & SERVICES		182,995		319,400		372,152		415,000		75								$   319,400		$   372,152		$   415,000		182,995		319,400		372,152		415,000

		4		3800																27				BLDG/GROUNDS OPS		54,438		60,000		50,527		60,000		x								$   60,000		$   50,527		$   60,000		54,438		60,000		50,527		60,000

		4		7000																28				INSURANCE		31,209		44,000		39,093		46,912		x								$   44,000		$   39,093		$   46,912		31,209		44,000		39,093		46,912

		4		8400																29				CAPITAL MAINTENANCE		- 0		50,000		50,000		38,000		x								$   50,000		$   50,000		$   38,000		- 0		50,000		50,000		38,000

		4		7120																30				TAX WRITE-OFFS		80,127		100,000		79,688		85,000		x								$   100,000		$   79,688		$   85,000		80,127		100,000		79,688		85,000

		4		3010						3020										31				MISC, BANK CHARGES, CAPPING ADJUSTMENT		9,341		15,000		37,064		14,000										$   15,000		$   37,064		$   14,000		9,341		15,000		37,064		14,000

		4		3050		3051														32				GRANTS TO OTHERS		45,880		35,000		25,000		35,000		x								$   35,000		$   25,000		$   35,000		45,880		35,000		25,000		35,000

		4		3820																33				OSNABRUCK CENTRE WELL MONITORING		9,729		5,000		1,923		4,000		x								$   5,000		$   1,923		$   4,000		9,729		5,000		1,923		4,000

		4		5100																34				CONSERVATION AUTHORITY		94,497		97,000		98,034		99,661		x								$   97,000		$   98,034		$   99,661		94,497		97,000		98,034		99,661

		4		LEASE																35				EXPENSES FOR RENTAL BUILDINGS		169,366		546,558		560,954		549,797		x								$   546,558		$   560,954		$   549,797		169,366		546,558		560,954		549,797

		4		3011		8900														36				MUNICIPAL BUILDINGS LOAN REPAYMENT AND INTEREST		349,020		- 0		- 0				x								$   - 0		$   - 0		$   - 0		349,020		- 0		- 0		- 0

		4		8500		8530														37				CONTRIBUTION TO RESERVES				40,000		35,000		10,000		x														- 0

		4		WC																38				TRANSFER TO WORKING CAPITAL RESERVES		101,857		- 0		- 0		- 0										$   - 0								- 0		- 0		- 0

																				39		TOTAL EXPENDITURES				2,564,927		2,767,708		2,714,092		3,057,782										$   2,727,708		$   2,679,092		$   3,047,782		2,463,070		2,727,708		2,679,092		3,047,782

		4		Capital																40		TOTAL CAPITAL PROJECTS				125,000		505,000		308,668		475,000																		- 0		- 0		- 0

																						CURRENT YEAR SURPLUS/ (DEFICIT) - (Reliance on Tax Levy)				$   (321,792)		$   (913,055)		$   (1,025,963)		$   (904,062)										$   (368,055)		$   (682,295)		$   (519,062)		$   (219,935)		$   (582,805)		$   (682,295)		$   (419,062)

																						* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.

																								**ADDED SSSSC, EMS, OPP, SLMC

																								how to report it project????
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Summary - General Gov

																						CORPORATION OF THE TOWNSHIP OF SOUTH STORMONT

																						General Government

																						2021 Proposed Budget and 2020 Forecast





																										General Government

																										Average
2017 to 2019		2020
Budget		2020
Forecast		2021
Budget										2020 Budget Operating		2020 Forecast Operating		2021 Budget Operating





																				1		Revenue:

		3		LEASE																2				RENTAL INCOME		$   515,224		$   549,400		$   454,463		$   513,400		393149				ssssc REVENUE $4K				$   549,400		$   454,463		$   513,400

		3		9158																3				REIMBURSMENT OF EXPENSES		35,651		20,000		18,389		20,000		164500								$   20,000		$   18,389		$   20,000

		3		0900																4				INTEREST INCOME 		183,575		175,000		100,934		114,000		110000								$   175,000		$   100,934		$   114,000

		3		4100		0160														5				PENALTY / INTEREST - TAXES		296,257		250,000		56,689		100,000		225000								$   250,000		$   56,689		$   100,000

		3		0611		0618		0613		620		0612		0633		0623				6				OTHER REVENUE		62,330		54,200		77,058		86,982		103000				LESS $1200 MOVED TO PARK & REC				$   54,200		$   77,058		$   86,982

		3		0200																7				OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUND		856,467		887,700		887,700		902,600		821700								$   887,700		$   887,700		$   902,600

		3		0375		0350		0410		0376										8				CONDITIONAL GRANTS		24,638		155,000		133,212		115,000		1805699								$   155,000		$   133,212		$   115,000

		3		8005		8001		8010		8030		8007		Jan-00		8500				9				CONTRIBUTION FROM RESERVES		393,992		268,353		268,353		776,738										$   268,353		$   268,353		$   676,738

		3		wc		8001		8010		8030		8000								10				CONTRIBUTION FROM WORKING CAPITAL RESERVES								- 0		305000								$   - 0

																				11		TOTAL REVENUE				2,368,135		2,359,653		1,996,797		2,628,720		2594292		(226,157)						$   2,359,653		$   1,996,797		$   2,528,720

																				12		Expenditures:

		4		1700																13				COUNCIL		166,135		180,000		188,190		180,836		x								$   180,000		$   188,190		$   180,836

		4		1000		1100														14				SALARIES, WAGES & BENEFITS		973,938		793,600		795,936		1,004,635		50								$   793,600		$   795,936		$   1,004,635

		4		4010																15				CONTRACTS		18,344		15,500		11,203		15,608		x								$   15,500		$   11,203		$   15,608

		4		3100		3102		3106												16				TRAVEL/TRAINING/MEETINGS/MEMBERSHIPS		42,419		65,600		29,566		48,100		x								$   65,600		$   29,566		$   48,100

		4		3200		3210														17				UTILITIES & TELECOMMUNICATIONS		73,771		69,750		58,896		63,270		x								$   69,750		$   58,896		$   63,270

		4		3300																18				OFFICE SUPPLIES AND EQUIPMENT		23,301		64,500		53,859		56,500		x								$   64,500		$   53,859		$   56,500

		4		3150		3740														19				SMALL TOOLS, EQUIP, MATERIAL & SUPPLIES		16,926		5,000		4,299		6,000										$   5,000		$   4,299		$   6,000

		4		3700																20				RENTALS/LEASES/MAINTENANCE		14,075		12,000		3,783		10,000		x								$   12,000		$   3,783		$   10,000

		4		3741		3340														21				IT HARDWARE & EQUIPMENT		19,577		49,000		60,103		52,000		x								$   49,000		$   60,103		$   52,000

		4		3701		3320														22				IT SOFTWARE & LICENCES		52,777		198,000		156,583		263,463		30								$   198,000		$   156,583		$   263,463

		4		3702		3330														23				IT RENTALS/LEASES/MAINTENANCE		16,606		2,800		2,239		- 0		x								$   2,800		$   2,239		$   - 0

		4		3710																24				EQUIPMENT REPAIRS & MAINTENANCE           		- 0		- 0		- 0		- 0										$   - 0		$   - 0		$   - 0

		4		3600																25				ADVERTISING & PROMOTION		18,597		- 0		- 0		- 0										$   - 0		$   - 0		$   - 0

		4		3400		3401		3410		3403		3402								26				PROFESSIONAL FEES & SERVICES		182,995		319,400		372,152		415,000		75								$   319,400		$   372,152		$   415,000

		4		3800																27				BLDG/GROUNDS OPS		54,438		60,000		50,527		60,000		x								$   60,000		$   50,527		$   60,000

		4		7000																28				INSURANCE		31,209		44,000		39,093		46,912		x								$   44,000		$   39,093		$   46,912

		4		8400																29				CAPITAL MAINTENANCE		- 0		50,000		50,000		38,000		x								$   50,000		$   50,000		$   38,000

		4		7120																30				TAX WRITE-OFFS		80,127		100,000		79,688		85,000		x								$   100,000		$   79,688		$   85,000

		4		3010						3020										31				MISC, BANK CHARGES, CAPPING ADJUSTMENT		9,341		15,000		37,064		14,000										$   15,000		$   37,064		$   14,000

		4		3050		3051														32				GRANTS TO OTHERS		45,880		35,000		25,000		35,000		x								$   35,000		$   25,000		$   35,000

		4		3820																33				OSNABRUCK CENTRE WELL MONITORING		9,729		5,000		1,923		4,000		x								$   5,000		$   1,923		$   4,000

		4		5100																34				CONSERVATION AUTHORITY		94,497		97,000		98,034		99,661		x								$   97,000		$   98,034		$   99,661

		4		LEASE																35				EXPENSES FOR RENTAL BUILDINGS		169,366		546,558		560,954		549,797		x								$   546,558		$   560,954		$   549,797

		4		3011		8900														36				MUNICIPAL BUILDINGS LOAN REPAYMENT AND INTEREST		349,020		- 0		- 0				x								$   - 0		$   - 0		$   - 0

		4		8500		8530														37				CONTRIBUTION TO RESERVES				40,000		35,000		10,000		x

		4		WC																38				TRANSFER TO WORKING CAPITAL RESERVES		101,857		- 0		- 0		- 0										$   - 0

																				39		TOTAL EXPENDITURES				2,564,927		2,767,708		2,714,092		3,057,782										$   2,727,708		$   2,679,092		$   3,047,782

		4		Capital																40		TOTAL CAPITAL PROJECTS				125,000		505,000		308,668		475,000

																						CURRENT YEAR SURPLUS/ (DEFICIT) - (Reliance on Tax Levy)				$   (321,792)		$   (913,055)		$   (1,025,963)		$   (904,062)										$   (368,055)		$   (682,295)		$   (519,062)		$   (419,062)

																						* Certain figures have been reclassed to better align operational costs and capital costs for comparison purposes.																						$   (314,240)

																								**ADDED SSSSC, EMS, OPP, SLMC

																								how to report it project????
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Summary

		Surplus/Deficit		2020 Budget		2020 Forecast		Over/Under

		General Government		$   (582,805)		$   (682,295)		$   99,490

		Fire/Rescue & Protection		$   (1,052,350)		$   (981,829)		$   (70,521)

		Parks/ recreation		$   (873,807)		$   (971,157)		$   97,349

		planning & Eco Dev		$   (471,410)		$   889,128		$   (1,360,538)

		Transportation		$   (2,565,936)		$   (2,819,207)		$   253,272

		Waste Management		$   (1,340,428)		$   (1,178,112)		$   (162,315)

		Drainage		$   (48,625)		$   (69,682)		$   21,057



		Total		$   (6,935,361)		$   (5,813,155)		$   (1,122,206)



		Expenses		2020 Budget		2020 Forecast		Over/Under

		General Government		$   2,727,708		$   2,679,092		$   (48,616)

		Fire/Rescue & Protection		$   1,141,550		$   1,054,601		$   (86,949)

		Parks/ recreation		$   1,463,963		$   1,283,173		$   (180,791)

		planning & Eco Dev		$   798,100		$   797,218		$   (882)

		Transportation		$   3,176,436		$   3,375,534		$   199,099

		Waste Management		$   1,420,828		$   1,228,042		$   (192,785)

		Drainage		$   155,625		$   148,353		$   (7,272)



		Total		$   10,884,210		$   10,566,013		$   (318,196)

		Revenue		2020 Budget		2020 Forecast		Over/Under

		General Government		$   2,144,903		$   1,996,797		$   148,106

		Fire/Rescue & Protection		$   89,200		$   72,772		$   16,428

		Parks/ recreation		$   590,156		$   312,016		$   278,140

		planning & Eco Dev		$   326,690		$   1,686,346		$   (1,359,656)

		Transportation		$   610,500		$   556,327		$   54,173

		Waste Management		$   80,400		$   49,930		$   30,470

		Drainage		$   107,000		$   78,671		$   28,329



		Total		$   3,948,849		$   4,752,858		$   (804,009)

								$   - 0





General Gov ALL

		Director Responsible		Financial Statement Category (agrees to FIR)		Department		Sub-Category		Category		PSAB/No Budget		Class		GL		Class & Category		Account Cd Formatted for vadim upload		Account Code		Account Description		2017 - ACTUAL VALUES		2018 - ACTUAL VALUES		2019 - ACTUAL VALUES		3-YEAR AVERAGE		2020 - ACTUAL VALUES as of Dec 31 2020		2020 - ACTUAL VALUES as of Nov 6/20		2020 - FINAL BUDGET		2020 - FORECAST		COMMENTS		2021 - BUDGET		COMMENTS

		TAXATION		Taxation		Taxation		Operating		1000				3		0100		31000		1310000100		1-3-1000-0100		RESIDENTIAL TAXATION LEVIES																						WILL NEED TO UPDATE

		TAXATION		Taxation		Taxation		Operating		1000				3		0101		31000		1310000101		1-3-1000-0101		RESIDENTIAL TAXATION - CAPITAL

		TAXATION		Taxation		Taxation		Operating		1000				3		0105		31000		1310000105		1-3-1000-0105		COMMERCIAL TAXATION LEVIES																						WILL NEED TO UPDATE

		TAXATION		Taxation		Taxation		Operating		1000				3		0106		31000		1310000106		1-3-1000-0106		ICI TAXATION LEVIES - CAPITAL

		TAXATION		Taxation		Taxation		Operating		1000				3		0150		31000		1310000150		1-3-1000-0150		RESIDENTIAL SUPPLE/OMITTED TAXATION																						transfer to tax stab reserve

		TAXATION		Taxation		Taxation		Operating		1000				3		0155		31000		1310000155		1-3-1000-0155		COMMERCIAL SUPPLE/OMMITED TAXATION																						transfer to tax stab reserve

		TAXATION		Taxation		Taxation		Operating		1000				3		0170		31000		1310000170		1-3-1000-0170		RAILWAY RIGHT OF WAYS        ROWS																						estimate based on 2019 actuals

		TAXATION		Taxation		Taxation		Operating		1000				3		0190		31000		1310000190		1-3-1000-0190		PAYMENTS IN LIEU NOT SHARED WITH SCH.BDS																						estimate based on 2019 actuals

		TAXATION		Taxation		Taxation		Operating		1000				3		7500		31000		1310007500		1-3-1000-7500		MUNICIPAL - WRITE-OFFS

										1000 Total																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		transfer to tax stab reserve		- 0

		Unconditional Grants		Taxation		Finance		Operating		1400				3		0100		31400		1314000100		1-3-1400-0100		ONTARIO POWER GEN. DAM PROPERTIES - PIL

		Unconditional Grants		Taxation		Finance		Operating		1400				3		0110		31400		1314000110		1-3-1400-0110		ST. LAWRENCE PARKS COMM. ACREAGE

		Unconditional Grants		Unconditional grants		Finance		Operating		1400				3		0200		31400		1314000200		1-3-1400-0200		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUN		(857,400)		(821,700)		(890,300)		(856,467)		(887,700)				(887,700)		(887,700)				(902,600)		Confirmed on Oct 29 2020

										1400 Total																(857,400)		(821,700)		(890,300)		(856,467)		(887,700)		- 0		(887,700)		(887,700)				(902,600)

		Conditional Grants		Conditional grants		Various		Operating		1500				3		0410		31500		1315000410		1-3-1500-0410		FEDERAL STUDENT GRANT		(13,270)		(18,048)		(42,595)		(24,638)		(58,212)		- 0		(40,000)		(58,212)				(40,000)

		Conditional Grants		Conditional grants		Finance		Capital		6013				3		0375		36013		1360130375		1-3-6013-0375		need to assign to proper GL		- 0		- 0		- 0		- 0		- 0		- 0		(45,000)

		Conditional Grants		Conditional grants		Finance		Capital		1615				3		0376		31615		1316150376		1-3-1615-0376		fix gl		- 0		- 0		- 0		- 0		(75,000)				(70,000)		(75,000)				(75,000)

										1500 Total																(13,270)		(18,048)		(42,595)		(24,638)		(133,212)		- 0		(155,000)		(133,212)				(115,000)

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0160		31600		1316000160		1-3-1600-0160		CAPPING ADJUSTMENT		146		- 0		- 0		49		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0611		31600		1316000611		1-3-1600-0611		LOTTERY LICENSE		(3,356)		(4,206)		(3,465)		(3,676)		(1,497)				(3,000)		(1,497)				(3,000)		LH agreed

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0613		31600		1316000613		1-3-1600-0613		MISCELLANEOUS REVENUE		(9,347)		(26,184)		(24,970)		(20,167)		(2,844)				(7,000)		(2,844)				(7,000)		LH agreed  - need to review with CSR about posting errors

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0618		31600		1316000618		1-3-1600-0618		ADMIN - DONATIONS - OTHER		(189)		(100)				(145)		(1,000)		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0619		31600		1316000619		1-3-1600-0619		ADMIN - ROUNDING		(1)		- 0				(1)		0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0620		31600		1316000620		1-3-1600-0620		ADMIN - MARRIAGE LICENCE INCOME		(7,650)		(9,640)		(10,750)		(9,347)		(8,975)				(13,000)		(8,975)				(13,000)		LH agreed

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0900		31600		1316000900		1-3-1600-0900		INTEREST INCOME		- 0		(20,076)				(10,038)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8000		31600		1316008000		1-3-1600-8000		CONT. FROM WORKING CAPITAL RESERSES		(456,998)		(305,000)				(380,999)				- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8002		31600		1316008002		1-3-1600-8002		TRANSFER FROM RESERVES - CAPITAL SURPLUS		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8005		31600		1316008005		1-3-1600-8005		CONTRIBUTIONS FROM ELECTIONS RESERVES		- 0		(50,000)				(25,000)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8006		31600		1316008006		1-3-1600-8006		CONTR. FROM WORKING CAP. RES - CAPITAL		(160,000)				(285,000)		(222,500)		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8007		31600		1316008007		1-3-1600-8007		TRANSFER FROM UCO - GENERAL GOVERNMENT		(9,562)				(181,000)		(95,281)		(159,353)				(159,353)		(159,353)				(667,738)		$40k strategic planning +55K 2020 Unit Increase+25K 3 Months students work+90K 2020 Saving for EA

		Corporate Services		General Government		Corporate Services		Debenture		1600		Debenture		3		8900		31600		1316008900		1-3-1600-8900		ISSUE FROM PROCEEDS OF LONG TERM DEBT		removed				- 0		- 0		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		1000		41600		1416001000		1-4-1600-1000		ADMIN - WAGES		593,255		616,019		197,749		469,008		232,235				202,500		232,235				265,033

		Corporate Services		General Government		Corporate Services		Operating		1600				4		1100		41600		1416001100		1-4-1600-1100		ADMIN - BENEFITS		140,098		146,055		52,279		112,811		49,636				58,500		58,500				73,213

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3011		41600		1416003011		1-4-1600-3011		ADMIN - INTEREST ON LTD		113,071		105,121		98,128		105,440		60,836

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3020		41600		1416003020		1-4-1600-3020		ADMIN - MISC EXPENSES		5,955		4,661		10,316		6,977		8,802				8,000		8,802				8,000		LH agreed - need to verify Council meeting refreshments in future

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3100		41600		1416003100		1-4-1600-3100		ADMIN - TRAVEL/MEETINGS		19,233		17,374		592		12,400		293				2,500		293				2,500		LH agreed (Staff Meetings, Mileage etc. No Training)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3102		41600		1416003102		1-4-1600-3102		ADMIN - MEMBERSHIPS						10,221		10,221		10,059				12,000		10,059				12,000		LH agreed (includes Corporate memberships as well) 

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3106		41600		1416003106		1-4-1600-3106		ADMIN - TRAINING/CONF.				9,447		10,238		9,842		2,495				9,000		2,495				4,500		LH agreed (AMCTO, OEMC, Zone 6, Others X 3 Staff)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3150		41600		1416003150		1-4-1600-3150		ADMIN - MATERIALS/SUPPLIES				70				70		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3200		41600		1416003200		1-4-1600-3200		ADMIN - UTILITIES		30,105		25,465		30,783		28,784		24,441				32,000		26,000				28,000		LH agreed

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3210		41600		1416003210		1-4-1600-3210		ADMIN - COMMUNICATIONS		50,943		47,632		30,740		43,105		28,844				36,000		29,645				33,000		LH agreed (Cogeco, Bell, Primus, RingCentral, Turris, Postage for Main Office)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3300		41600		1416003300		1-4-1600-3300		ADMIN - OFFICE SUPPLIES		17,041		21,136		24,800		20,992		51,759				60,000		51,759				52,000		Staples, Photocopies, Purolator, Business Cards)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3320		41600		1416003320		1-4-1600-3320		SOFTWARE/LICENSES				7,291		946		4,119		583						583

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3330		41600		1416003330		1-4-1600-3330		IT LEASES - ADMINISTRATION				9,603				9,603		64		- 0				64

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3400		41600		1416003400		1-4-1600-3400		ADMIN - PROFESSIONAL FEES		112,318		74,095		22,902		69,772		3,811				30,000		5,000				30,000		LH agreed ($10,000 for Planning Dept File Scanning, Closed Meeting Investigator, Solicitor By-law Review, TOMRMS update, Cemetery Title Support, RM Interconnectivity Project, Business Continuity)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3401		41600		1416003401		1-4-1600-3401		ADMIN - PROFESSIONAL - LEGAL CHARGEBACK		38,577		13,861		1,470		17,969		1,255				- 0		1,255

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3600		41600		1416003600		1-4-1600-3600		ADMIN - ADVERTISING		20,013		17,180				18,597		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3622		41600		1416003622		1-4-1600-3622		ADMIN - WARDEN EXPENSES		8,800		117				4,459		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3700		41600		1416003700		1-4-1600-3700		ADMIN - RENTALS/LEASES/MTCE		26,678		10,338		5,210		14,075		3,783				12,000		3,783				10,000		LH agreed (Leases for Copier(s), Folding Maching) LH to verify correct posting some computer leases posted - incorrect 

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3740		41600		1416003740		1-4-1600-3740		ADMIN - SMALL TOOLS / EQUIPMENT		12,542		5,090		529		6,054		979				2,000		979				2,000		LH agreed

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3800		41600		1416003800		1-4-1600-3800		ADMIN - BLDGS/GROUNDS OPERATIONS		43,812		53,507		65,996		54,438		50,527				60,000		50,527				60,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3820		41600		1416003820		1-4-1600-3820		ADMIN - OSNABRUCK CENTRE WELL MONITORING		13,915		11,098		4,175		9,729		1,923				5,000		1,923				4,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		4010		41600		1416004010		1-4-1600-4010		ADMIN - CONTRACTS		9,606		33,459		11,967		18,344		10,862				15,500		11,203				15,608		LH agreed (Cleaning Contract - but review required - was increase given in 2020?)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7000		41600		1416007000		1-4-1600-7000		ADMIN - INSURANCE		27,116		30,359		36,151		31,209		39,093				44,000		39,093				46,912		0.2

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7100		41600		1416007100		1-4-1600-7100		ADMIN - CAPPING ADJUSTMENTS		- 0		- 0				- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7120		41600		1416007120		1-4-1600-7120		ADMIN - SHARE OF PROPERTY TAXES		80,623		79,758		80,001		80,127		79,688				100,000		79,688				85,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7140		41600		1416007140		1-4-1600-7140		ADMIN - BAD DEBT EXPENSE		- 0		257,200				128,600		- 0		- 0

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8110		41600		1416008110		1-4-1600-8110		ADMIN - CAPITAL - LAND AND BUILDINGS								- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8112		41600		1416008112		1-4-1600-8112		ADMIN - CAPITAL MUNICIPAL OFFICE BLDG						13,092		13,092		45,520				25,000		45,520				25,000		LH agree - accommodate new staff

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8190		41600		1416008190		1-4-1600-8190		ADMIN - CAPITAL - OTHER EQUIPMENT		8,936						8,936		- 0		- 0

		Corporate Services		General Government		Corporate Services		Capital Maintenance		1600		Maintenance		4		8400		41600		1416008400		1-4-1600-8400		ADMIN - CAPITAL MAINTENANCE								- 0		- 0		- 0		50,000		50,000				38,000

		Corporate Services		General Government		Corporate Services		Reserves						4		wc		4		14wc		wc		ADMIN - TRSF TO WORKING CAPITAL RES		110,500		52,070		143,000		101,857						- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				4		8530		41600		1416008530		1-4-1600-8530		ADMIN - CONTRTO BLDG RESERVES		30,000		30,000				30,000		- 0		- 0

		Corporate Services		General Government		Corporate Services		Debenture		1600		Debenture		4		8900		41600		1416008900		1-4-1600-8900		ADMIN - MUNICIPAL BUILDING LOAN REPAYMEN		229,793		237,743		263,206		243,581		258,254

										1600 Total																1,095,973		1,500,543		609,305		917,106		792,072		- 0		581,647		536,736				104,028

		Corporate Services		General Government		Information Technology		Operating		1605				4		1000		41605		1416051000		1-4-1605-1000		WAGES - IT SERVICES						46,140		46,140		51,346				57,000		51,346				54,963

		Corporate Services		General Government		Information Technology		Operating		1605				4		1100		41605		1416051100		1-4-1605-1100		BENEFITS - IT SERVICES						11,684		11,684		13,651				16,500		13,651				16,133

		Corporate Services		General Government		Information Technology		Operating		1605				4		3100		41605		1416053100		1-4-1605-3100		TRAVEL/MEETINGS - IT SERVICES						22		22		133				500		133				500		LH agreed

		Corporate Services		General Government		Information Technology		Operating		1605				4		3106		41605		1416053106		1-4-1605-3106		CONFERENCES/TRADE SHOWS - IT SERVICES								- 0		- 0		- 0		5,000		- 0				2,000		LH reduced by $3,000 due to virtual cost of conference(s)

		Corporate Services		General Government		Information Technology		Operating		1605				4		3210		41605		1416053210		1-4-1605-3210		TELECOMMUNICATIONS - IT SERVICES						963		963		630				500		630				600		LH agreed (IT Staff Phone)

		Corporate Services		General Government		Information Technology		Operating		1605				4		3300		41605		1416053300		1-4-1605-3300		OFFICE SUPPLIES - IT SERVICES						92		92						500		100				500		LH agreed

		Corporate Services		General Government		Information Technology		Operating		1605				4		3320		41605		1416053320		1-4-1605-3320		SOFTWARE/LICENSES - IT SERVICES				55,040		42,278		48,659		136,659				198,000		156,000				263,463		LH - please see IT software spreadsheet

		Corporate Services		General Government		Information Technology		Operating		1605				4		3330		41605		1416053330		1-4-1605-3330		IT LEASES - IT SERVICES						7,003		7,003		2,175				2,800		2,175				- 0		LH - this should be 0 (incorrect posting - garage copier lease) OR (have all copier leases budgeted here, inclding arena and fire dept.) This account was used for computer leases - we no long er have computers leased

		Corporate Services		General Government		Information Technology		Operating		1605				4		3340		41605		1416053340		1-4-1605-3340		IT HARDWARE & EQUIPMENT - IT SERVICES						19,577		19,577		60,103				49,000		60,103				52,000		LH  New staff and 2 PW rugged laptops

		Corporate Services		General Government		Information Technology		Operating		1605				4		3400		41605		1416053400		1-4-1605-3400		PROFESSIONAL SERVICES		- 0		44,399		11,042		18,480		(6,777)				20,000		(6,777)				15,000		LH reduced by $5,000; support for integration may be necessary

		Corporate Services		General Government		Information Technology		Operating		1605				4		3740		41605		1416053740		1-4-1605-3740		EQUIPMENT & HARDWARE		- 0		32,681		(1,933)		10,249		88		- 0

		Corporate Services		General Government		Information Technology		Capital		1605				4		8000		41605		1416058000		1-4-1605-8000		CAPITAL EXPENDITURES - IT SERVICES				- 0		125,092		62,546		85,855				95,000		85,855						LH - no capital expenditure proposed for 2020- if necessary access Efficiency fund

		Corporate Services		General Government		Information Technology		Reserves		1605				4		8500		41605		1416058500		1-4-1605-8500		TRANSFER TO RESERVES								- 0		- 0		- 0

										1605 Total																- 0		132,120		261,958		225,414		343,862		- 0		444,800		363,215				405,159

		Finance		General Government		Finance		Operating		1610				3		0612		31610		1316100612		1-3-1610-0612		TAX CERTIFICATES		(19,570)		(23,300)		(24,102)		(22,324)		(63,742)				(23,000)		(63,742)		covid-19 Impact		(50,000)		no expection of change

		Finance		General Government		Finance		Operating		1610				3		0614		31610		1316100614		1-3-1610-0614		CASH OVERAGE		45		(180)		(47)		(61)		(95)				- 0		(95)

		Finance		General Government		Finance		Operating		1610				3		0619		31610		1316100619		1-3-1610-0619		ROUNDING - FINANCE								- 0		1				- 0

		Finance		General Government		Finance		Operating		1610				3		0633		31610		1316100633		1-3-1610-0633		MISCELLANEOUS - FINANCE								- 0		1				(1,000)		- 0				(13,982)		no expection of change

		Finance		General Government		Finance		Operating		1610				3		0900		31610		1316100900		1-3-1610-0900		INTEREST INCOME		(119,774)		(165,021)		(235,816)		(173,537)		(100,934)				(175,000)		(100,934)		Waived by Concil		(114,000)

		Finance		General Government		Finance		Operating		1610				3		4100		31610		1316104100		1-3-1610-4100		PENALTY/INTEREST - TAXES		(302,787)		(286,779)		(299,351)		(296,306)		(56,689)				(250,000)		(56,689)		Wavied by Council		(100,000)

		Finance		General Government		Finance		Operating		1610				3		9158		31610		1316109158		1-3-1610-9158		CHARGEBACKS		(62,844)		(18,736)		(25,374)		(35,651)		(18,389)				(20,000)		(18,389)				(20,000)

		Finance		General Government		Finance		Reserves		1610				3		8500		31610		1316108500		1-3-1610-8500		TRANSFER FROM RESERVES 										(109,000)				(109,000)		(109,000)				(109,000)

		Finance		General Government		Finance		Operating		1610				4		1000		41610		1416101000		1-4-1610-1000		WAGES - FINANCE						221,802		221,802		239,809				250,000		239,809				324,628		added Financial Analysist

		Finance		General Government		Finance		Operating		1610				4		1100		41610		1416101100		1-4-1610-1100		BENEFITS - FINANCE						44,083		44,083		50,295				59,000		50,295				87,702		added Financial Analysist

		Finance		General Government		Finance		Operating		1610				4		3010		41610		1416103010		1-4-1610-3010		ADMIN - BANK CHARGES		2,198		2,903		1,990		2,364		27,262				3,000		27,262		OPP Building Payment involved		3,000		no expection of change

		Finance		General Government		Finance		Operating		1610				4		3020		41610		1416103020		1-4-1610-3020		MISCELLANEOUS EXPENSES - FINANCE								- 0		(6,342)		- 0		2,000		- 0		Less than expected		1,000		Less than expected.

		Finance		General Government		Finance		Operating		1610				4		3050		41610		1416103050		1-4-1610-3050		ADMIN - DONATIONS		10,111		27,234		25,295		20,880		6,277				10,000				COVID-19 Donation involved		10,000		Community Grant

		Finance		General Government		Finance		Operating		1610				4		3051		41610		1416103051		1-4-1610-3051		ADMIN - SLMC DONATION		25,000		25,000		25,000		25,000		- 0		- 0		25,000		25,000		Per Agreement		25,000		Per Agreement

		Finance		General Government		Finance		Operating		1610				4		3100		41610		1416103100		1-4-1610-3100		TRAVEL/MEETINGS - FINANCE						175		175		3,287				1,100		3,287				1,100		no expection of change

		Finance		General Government		Finance		Operating		1610				4		3102		41610		1416103102		1-4-1610-3102		MEMBERSHIPS - FINANCE						2,224		2,224		2,445				5,500		5,500				5,500		More memberships in department

		Finance		General Government		Finance		Operating		1610				4		3106		41610		1416103106		1-4-1610-3106		CONFERENCES/TRADE SHOWS - FINANCE						5,958		5,958		718				5,500		800		COVID-19 impact		5,500		no expection of change

		Finance		General Government		Finance		Operating		1610				4		3210		41610		1416103210		1-4-1610-3210		TELECOMMUNICATIONS - FINANCE						612		612		1,843				600		1,972		COVID-19 impact		1,020		Expecting COVID-19 impact will be gone.

		Finance		General Government		Finance		Operating		1610				4		3300		41610		1416103300		1-4-1610-3300		OFFICE SUPPLIES - FINANCE						1,464		1,464		1,895				2,000		2,000				2,000		no expection of change

		Finance		General Government		Finance		Operating		1610				4		3400		41610		1416103400		1-4-1610-3400		PROFESSIONAL FEES - FINANCE						36,636		36,636		240,076				124,400		240,076		Consulting		85,000		Auditing and others		178051.27

		Finance		General Government		Finance		Operating		1610				4		3401		41610		1416103401		1-4-1610-3401		PROFESSIONAL FEES - CHARGED BACK						22,241		22,241		6,400				20,000		7,600				20,000		no expection of change

		Finance		General Government		Finance		Operating		1610				4		3740		41610		1416103740		1-4-1610-3740		SMALL TOOLS/EQUIP/SLUDGE DISPOSAL - FINA						553		553		1,674		- 0		1,500		1,821				2,500		Property Tax e-Billing reduce the cost, but annual fee $2000.

		Finance		General Government		re		Reserves		1610				4		8500		41610		1416108500		1-4-1610-8500		TRANSFER TO RESERVES								- 0		- 0		- 0

										1610 Total																(467,621)		(438,879)		(196,658)		(143,887)		226,792		- 0		(68,400)		256,572				166,968

		CAO		General Government		CAO		Operating		1615				4		1000		41615		1416151000		1-4-1615-1000		WAGES - CAO				- 0		114,357		57,179		124,453				121,000		121,000				147,755

		CAO		General Government		CAO		Operating		1615				4		1100		41615		1416151100		1-4-1615-1100		BENEFITS - CAO				- 0		22,466		11,233		26,223				29,100		29,100				35,208

		CAO		General Government		CAO		Operating		1615				4		3020		41615		1416153020		1-4-1615-3020		MISCELLANEOUS EXPENSES - CAO				- 0				- 0		3,083		- 0		2,000		1,000				2,000

		CAO		General Government		CAO		Operating		1615				4		3100		41615		1416153100		1-4-1615-3100		TRAVEL/MEETINGS - CAO				- 0		464		232		86				4,000		500				4,000

		CAO		General Government		CAO		Operating		1615				4		3102		41615		1416153102		1-4-1615-3102		MEMBERSHIPS - CAO				- 0		397		198		515				15,000		1,000				5,000

		CAO		General Government		CAO		Operating		1615				4		3103		41615		1416153103		1-4-1615-3103		Health & Safety - CAO				- 0				- 0												10,000		$10k For Safety &health Training

		CAO		General Government		CAO		Operating		1615				4		3106		41615		1416153106		1-4-1615-3106		CONFERENCES/TRADE SHOWS - CAO				- 0		2,294		1,147		5,501				5,500		5,500				5,500

		CAO		General Government		CAO		Operating		1615				4		3210		41615		1416153210		1-4-1615-3210		TELECOMMUNICATIONS - CAO				- 0		613		307		624				650		650				650

		CAO		General Government		CAO		Operating		1615				4		3300		41615		1416153300		1-4-1615-3300		OFFICE SUPPLIES - CAO				- 0		1,506		753		(456)				2,000						2,000

		CAO		General Government		CAO		Operating		1615				4		3400		41615		1416153400		1-4-1615-3400		PROFESSIONAL/LEGAL FEES - CAO				- 0		35,793		17,897		56,554				125,000		125,000				265,000
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    Sstrategic planning $40K		strategic planning $40K+$100K Doctor Recuitment

		CAO		General Government		CAO		Operating		1615				4		3740		41615		1416153740		1-4-1615-3740		SMALL TOOLS/EQUIP - CAO								- 0		- 0		- 0		1,500		1,500				1,500

		CAO		General Government		CAO		Capital		1615				4		8000		41615		1416158000		1-4-1615-8000		CAPITAL EXPENDITURES - CAO				- 0		4,274		2,137		177,293		- 0		235,000		177,293				450,000

tc={0F4AD110-4E21-4542-930D-A407A9193D8B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Cover 0.7% CPI		$300k Medical Clinic Renovation +75K Township properties capital (EMS+OPP)

		CAO		General Government		CAO		Reserves		1615				4		8500		41615		1416158500		1-4-1615-8500		CAPITAL EXPENDITURES - CAO								- 0		- 0		- 0

										1615 Total																- 0		- 0				91,082		393,875		- 0		540,750		462,543				928,613

		Corporate Services		General Government		Council		Operating		1700		changed GL coding		3		0622		31700		1317000622		1-3-1700-0622		REVENUE - WARDEN		(8,918)						(8,918)		- 0		- 0

		Corporate Services		General Government		Council		Operating		1700				3		0623		31700		1317000623		1-3-1700-0623		REVENUE - COUNCIL				(5,635)		(7,710)		(6,673)						(7,200)		- 0

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-1000		WAGES - MEMBERS OF COUNCIL		97,419		101,467		126,265		108,384		124,743				128,500		124,743				128,945

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-1100		BENEFITS - MEMBERS OF COUNCIL		4,341		6,584		19,254		10,060		19,224				19,500		19,224				22,891

		Corporate Services		General Government		Council		Reserves		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-2030		COUNCIL - ELECTION RESERVE EXPENSE		20,000		61,363		26,801		36,055		1,801				- 0		1,801

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3020		COUNCIL - MISC EXPENSES		8,162		4,879		4,589		5,877		788				5,000		1,000				5,000		LH agreed

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3100		TRAVEL MEETINGS										2,867				- 0		2,867						??

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3106		COUNCIL - CONFERENCES/TRADE SHOWS		15,852		16,916		22,063		18,277		11,178				23,000		11,178				20,000		LH reduce for 2021 due to Covid - virtual Conference 

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3210		TELECOMMUNICATIONS - MEMBERS OF COUNCIL						3,074		3,074		2,376				4,000		2,376				4,000		LH agreed

		Corporate Services		General Government		Council		Reserves		1700				4		8500		41700		1417008500		1-4-1700-8500		TRANSERS TO RESERVE		- 0		- 0				- 0		25,000		- 0		25,000		25,000

										1700 Total																136,856		185,574		194,337		166,135		187,978		- 0		197,800		188,190				180,836

		Corporate Services				Cemeteries		Reserves		2400				4		8500		42400		1424008500		1-4-2400-8500		CEMETERIES - TRANSFER TO RESERVES		5,000		5,000		5,000		5,000		5,000		- 0		10,000		5,000				5,000

										2400 Total																5,000		5,000		5,000		5,000		5,000		- 0		10,000		5,000				5,000

		Corporate Services				Conservation Authority		Operating		2600				4		5100		42600		1426005100		1-4-2600-5100		CONSERV. AUTHORITIES - RAISIN REG/SOUTH		92,188		94,296		97,008		94,497		98,034				97,000		98,034				99,661		1.66% increase over 2020

		Corporate Services				Conservation Authority		Operating		2600				4		5200		42600		1426005200		1-4-2600-5200		TRANSFER TO CA - SOURCE PROTECTION PLAN		14,042		- 0		- 0		4,681		- 0		- 0		- 0

										2600 Total																106,230		94,296		97,008		99,178		98,034		- 0		97,000		98,034				99,661

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				3		LEASE		36010		136010LEASE		1-3-6010-6000		SSSSC - RENTAL INCOME		141		(3,129)		(3,953)		(2,314)						(8,500)		(8,500)				(8,500)

		Corporate Services (Leased buildings)				Leased Buildings		Reserves		6010				3		8500		36010		1360108500		1-3-6010-8500		SSSSC - CONTRIBUTIONS FROM RESERVES		- 0		- 0				- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-3400		SSSSC - PROFESSIONAL FEES		- 0		- 0				- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-3710		SSSSC - REPAIRS & MAINTENANCE		1,086		615		1,980		1,227		536				2,500		536				2,500

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-7000		SSSSC - INSURANCE		2,525		2,514		2,537		2,525		2,769				3,158		2,769				4,000

		Corporate Services (Leased buildings)				Leased Buildings		Capital		6010				4		LEASE		46010		146010LEASE		1-4-6010-8110		SSSSC - CAPITAL - BUILDINGS AND GROUNDS		- 0		- 0				- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Reserves		6010				4		8500		46010		1460108500		1-4-6010-8500		SSSSC - TRANSFER TO RESERVES				5,000		5,000		5,000		5,000		- 0		5,000		5,000				5,000

										6010 Total																3,752		5,000		5,563		6,438		8,305		- 0		2,158		(195)				3,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				3		LEASE		36011		136011LEASE		1-3-6011-6000		EMS - RENTAL INCOME		(54,167)		(52,011)		(50,000)		(52,059)		(50,000)				(54,400)		(50,000)				(54,400)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3011		EMS - INTEREST ON LTD		15,429		14,943		14,452		14,941		13,495				14,000		13,495				15,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3200		EMS - UTILITIES		3,122		3,166		3,312		3,200		3,543				3,400		3,543				3,500

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3400		EMS - PROFESSIONAL/MGMT  FEES		- 0		- 0				- 0				- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3710		EMS - REPAIRS & MAINTENANCE		3,977		3,766		1,827		3,190		3,599				4,500		3,599				4,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-1600-3825		ADMIN - EXPENSE FOR EMS BLDG		- 0		- 0				- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-4010		EMS - CONTRACTS		3,620		8,027		17,005		9,551		11,655				9,000		11,655				9,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-7000		EMS - INSURANCE		873		623		742		746		821				1,000		821				1,000

		Corporate Services (Leased buildings)				Leased Buildings		Debenture		6011		Debenture		4		LEASE		46011		146011LEASE		1-4-6011-8900		EMS - LOAN REPAYMENT		20,972		21,486		21,950		21,469		19,874				22,500		22,500				22,967

		Corporate Services (Leased buildings)				Leased Buildings		Debenture		6011		Debenture		4		LEASE		46011		146011LEASE		1-4-6011-9200		EMS - PSAB - PRIN DEBT PAY EMS BLDG		(20,973)						(20,973)		- 0		- 0

										6011 Total																(27,147)		- 0		9,287		(19,935)		2,986		- 0		- 0		5,612				1,067

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-1600-6000		ADMIN - OPP RENTAL INCOME		- 0		- 0				- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-6012-6000		OPP - RENTAL INCOME		(244,380)		(244,380)		(244,380)		(244,380)		(258,406)				(244,750)		(258,406)				(244,750)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-1600-6500		ADMIN - OPP RE-IMBURS. OF OPERATION COST		- 0		- 0				- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-6012-6500		OPP - REIMBURSEMENT OPERATING COSTS		(72,274)		(73,932)		(62,860)		(69,689)		(64,408)				(107,600)		(64,408)				(107,600)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3011		INTEREST ON LTD														51,350		51,350				51,350

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3020		OPP - MISC EXPENSES		1,712		1,890		1,919		1,840		1,923				2,000		1,923				2,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3200		OPP - UTILITIES		46,380		37,608		34,384		39,457		39,426				49,000		39,426				44,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3400		OPP - PROFESSIONAL/ MGMT FEES		700						700		40,730		- 0		700		40,730				700

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3710		OPP - REPAIRS & MAINTENANCE		20,145		21,949		20,997		21,030		34,257				25,000		34,257				35,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-1600-3810		ADMIN - TWP EXPENSES OPP RENTAL		- 0		- 0				- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-4010		OPP - CONTRACTS		26,305		25,678		24,565		25,516		18,431				26,000		18,431				26,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-7000		OPP - INSURANCE		3,843		3,813		3,914		3,857		4,310				4,900		4,310				5,172		0.2

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-8900		Loan repayment														193,400		193,400				193,400

										6012 Total																(217,569)		(227,374)		(221,461)		(221,668)		(183,736)		- 0		- 0		61,013				5,272

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-6013-6000		SLSMC RENTAL INCOME		(98,149)		(103,864)		(98,149)		(100,054)		(73,149)				(98,150)		(73,149)				(98,150)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-1600-6010		ADMIN - RENTAL INCOME - SLMC						- 0		- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-6013-6500		SLMC REIMBURSEMENT OF EXP.		(39,229)		(49,034)		(51,922)		(46,728)		(57,105)				(36,000)								Council approved removing snow plowing & expenses.

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-1600-6510		MEDICAL CLINIC - RE-IMBURSMENT OF EXPENS				- 0		- 0		- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3011		INTEREST ON LTD														37,000		37,000				37,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3200		SLMC - UTILITIES		363		429		433		408		337				400		337				400

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3710		SLMC - REPAIRS & MAINTENANCE		1,307		60,794		4,672		22,258		83				16,000		83				10,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-1600-3815		ADMIN - EXPENSE FOR MEDICAL CLINIC		- 0		- 0				- 0		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-4010		SLMC - CONTRACTS		13,707		16,448		21,570		17,242		18,219				18,000		18,219				18,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-7000		SLMC - INSURANCE				1,078		1,284		1,181		1,420				1,600		1,420				1,704

		Corporate Services (Leased buildings)				Leased Buildings		Capital		6013				4		8000		46013		1460138000		1-4-6013-8000		MAJOR CAPITAL RENOVATIONS		- 0		- 0				- 0				- 0		150,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-8900		Loan repayment														61,150		61,150				63,104

										6013 Total																(122,001)		(74,149)		(122,112)		(105,694)		(110,194)		- 0		150,000		45,060				32,058

										Grand Total																(357,197)		342,383		(108,505)		138,065		744,061		- 0		913,055		1,000,869				914,062



																								TOTAL REVENUE		(2,539,533)		(2,280,955)		(2,541,746)		(2,706,902)		(2,046,494)		- 0		(2,359,653)		(1,996,892)				(2,628,720)				10,658

																								TOTAL EXPENDITURES OPERATING		1,778,108		2,210,676		1,825,826		2,336,268		2,166,958		- 0		2,655,208		2,579,791				2,996,815				54,400

																								TOTAL EXPENDITURES RESERVES		165,500		153,433		179,801		177,911		36,801		- 0		40,000		36,801				10,000				301,000

																								TOTAL EXPENDITURES CAPITAL		8,936		- 0		142,458		86,711		308,668		- 0		505,000		308,668				475,000				186,000

																								TOTAL EXPENDITURES CAPITAL MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		50,000		50,000				38,000

																								TOTAL EXPENDITURES DEBENTURE		229,792		259,229		285,156		244,077		278,128		- 0		22,500		22,500				22,967				552,058

																								(Surplus) / Deficit		(357,197)		342,383		(108,505)		138,065		744,061		- 0		913,055		1,000,869				914,062

																																				- 0		- 0		- 0				- 0

																						3		REVENUE		(655,875)		(420,841)		(512,895)		(782,694)		(173,668)				(189,553)		(172,668)				(690,738)

																		(2,706,902)				4		EXPENDITURES		1,999,934		2,338,374		1,680,502		2,195,528		1,600,614				1,520,800		1,363,843				1,485,422

																		2,844,967						CORPORATE SERVICES		1,344,059		1,917,533		1,167,607		1,412,834		1,426,946				1,331,247		1,191,175				794,684

																		138,065				3		REVENUE		(504,930)		(494,016)		(584,691)		(527,879)		(348,846)				(578,000)		(348,849)				(406,982)

												(35,134)										4		EXPENDITURES		37,309		55,137		388,033		383,991		575,639				509,600		605,421				573,950

																								FINANCE		(467,621)		(438,879)		(196,658)		(143,887)		226,792				(68,400)		256,572				166,968

																						3		REVENUE		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																						4		EXPENDITURES		- 0		- 0		182,165		91,082		393,875				540,750		462,543				928,613

																								CAO		- 0		- 0		182,165		91,082		393,875				540,750		462,543				928,613

																						3		REVENUE		(508,058)		(526,350)		(511,265)		(515,224)		(503,067)				(549,400)		(454,463)				(513,400)

																						4		EXPENDITURES		145,093		229,827		182,542		174,366		220,428				701,558		565,954				554,797

																								Corporate Services (Leased buildings)		(362,965)		(296,523)		(328,724)		(340,859)		(282,640)				152,158		111,491				41,397

																						3		REVENUE		(857,400)		(821,700)		(890,300)		(856,467)		(887,700)				(887,700)		(887,700)				(902,600)

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								UNCONDITIONAL GRANTS		(857,400)		(821,700)		(890,300)		(856,467)		(887,700)				(887,700)		(887,700)				(902,600)

																						3		REVENUE		(13,270)		(18,048)		(42,595)		(24,638)		(133,212)				(155,000)		(133,212)				(115,000)

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								CONDITIONAL GRANTS		(13,270)		(18,048)		(42,595)		(24,638)		(133,212)				(155,000)		(133,212)				(115,000)

																						3		REVENUE		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								TAXATION		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								Net (Surplus) / Deficit		(357,197)		342,383		(108,505)		138,065		744,061				913,055		1,000,869				914,062



																																2,844,967
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IT Project balances

																								Carry Forward into 2020

										2019 BUDGET		2019 Actual costs		Project continuation into 2020		2020 Actual costs		Project continuation into 2021		Project balance to reserves

		General Government		Corporate Services				Vadim Saas		$   30,000		$   5,685		$   24,315								ok -transfer to Finance budget		$   (21,000)		?? Based onCindy						$   (39,000)

		General Government		Corporate Services				Secure IT Managed Services		$   56,000		$   46,000		$   10,000										$   10,000		based on projects to be completed by year end						$   (122,000)

		General Government		Corporate Services				Building Permit Software 		$   25,000		$   14,000		$   - 0						$   11,000				$   9,000								$   (59,000)

		General Government		Corporate Services				Fire & Rescue Management System		$   9,000		$   - 0		$   9,000						$   - 0				$   (9,000)								$   (9,000)

		General Government		Corporate Services				Asset Management System		$   75,000		$   38,600		$   36,400								ok		$   (28,000)								$   (122,000)

		General Government		Corporate Services				Website		$   56,250		$   15,500		$   40,750						$   - 0				$   40,750		Based on RFP $62,000 / 2 						$   (153,250)		Contemplated for fall; Split budget between 2019-2020.  Total project cost $75,0000

		General Government		CAO/HR				Human Resources/Payroll Updates		$   50,000		$   - 0		$   50,000						$   - 0				$   (50,000)		?? Consult with Debi?						$   (50,000)		Split budget between 2019-2020.  Original budget of $100,000.

										$   301,250		$   119,785		$   170,465						$   11,000				$   (48,250)								$   (554,250)

												$   181,465





Sheet1

		1-3-1400-0100		3-1400-0100		3		1400-0100		1400		0100		ONTARIO POWER GEN. DAM PROPERTIES - PIL

		1-3-1400-0110		3-1400-0110		3		1400-0110		1400		0110		ST. LAWRENCE PARKS COMM. ACREAGE

		1-3-1400-0200		3-1400-0200		3		1400-0200		1400		0200		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUN		-856466.666666667

		1-3-1500-0410		3-1500-0410		3		1500-0410		1500		0410		FEDERAL STUDENT GRANT		-24637.6666666667

		1-3-6013-0375		3-6013-0375		3		6013-0375		6013		0375		need to assign to proper GL		0

		1-3-1615-0376		3-1615-0376		3		1615-0376		1615		0376		fix gl		0

		1-3-1600-0160		3-1600-0160		3		1600-0160		1600		0160		CAPPING ADJUSTMENT		48.6666666667

		1-3-1600-0611		3-1600-0611		3		1600-0611		1600		0611		LOTTERY LICENSE		-3675.6933333333

		1-3-1600-0613		3-1600-0613		3		1600-0613		1600		0613		MISCELLANEOUS REVENUE		-20166.93

		1-3-1600-0618		3-1600-0618		3		1600-0618		1600		0618		ADMIN - DONATIONS - OTHER		-144.5

		1-3-1600-0619		3-1600-0619		3		1600-0619		1600		0619		ADMIN - ROUNDING		-0.5

		1-3-1600-0620		3-1600-0620		3		1600-0620		1600		0620		ADMIN - MARRIAGE LICENCE INCOME		-9346.6666666667

		1-3-1600-0900		3-1600-0900		3		1600-0900		1600		0900		INTEREST INCOME		-10038

		1-3-1600-8000		3-1600-8000		3		1600-8000		1600		8000		CONT. FROM WORKING CAPITAL RESERSES		-380999

		1-3-1600-8002		3-1600-8002		3		1600-8002		1600		8002		TRANSFER FROM RESERVES - CAPITAL SURPLUS		0

		1-3-1600-8005		3-1600-8005		3		1600-8005		1600		8005		CONTRIBUTIONS FROM ELECTIONS RESERVES		-25000

		1-3-1600-8006		3-1600-8006		3		1600-8006		1600		8006		CONTR. FROM WORKING CAP. RES - CAPITAL		-148333.333333333

		1-3-1600-8007		3-1600-8007		3		1600-8007		1600		8007		TRANSFER FROM UCO - GENERAL GOVERNMENT		-63520.6666666667

		1-3-1600-8900		3-1600-8900		3		1600-8900		1600		8900		ISSUE FROM PROCEEDS OF LONG TERM DEBT		0

		1-4-1600-1000		4-1600-1000		4		1600-1000		1600		1000		ADMIN - WAGES		469340.956666667

		1-4-1600-1100		4-1600-1100		4		1600-1100		1600		1100		ADMIN - BENEFITS		112810.78

		1-4-1600-3011		4-1600-3011		4		1600-3011		1600		3011		ADMIN - INTEREST ON LTD		105439.86

		1-4-1600-3020		4-1600-3020		4		1600-3020		1600		3020		ADMIN - MISC EXPENSES		6977.3333333333

		1-4-1600-3100		4-1600-3100		4		1600-3100		1600		3100		ADMIN - TRAVEL/MEETINGS		12399.5066666667

		1-4-1600-3102		4-1600-3102		4		1600-3102		1600		3102		ADMIN - MEMBERSHIPS		3407.1533333333

		1-4-1600-3106		4-1600-3106		4		1600-3106		1600		3106		ADMIN - TRAINING/CONF.		6561.58

		1-4-1600-3150		4-1600-3150		4		1600-3150		1600		3150		ADMIN - MATERIALS/SUPPLIES		23.3333333333

		1-4-1600-3200		4-1600-3200		4		1600-3200		1600		3200		ADMIN - UTILITIES		28069.8766666667

		1-4-1600-3210		4-1600-3210		4		1600-3210		1600		3210		ADMIN - COMMUNICATIONS		43105.1166666667

		1-4-1600-3300		4-1600-3300		4		1600-3300		1600		3300		ADMIN - OFFICE SUPPLIES		20992.1766666667

		1-4-1600-3320		4-1600-3320		4		1600-3320		1600		3320		SOFTWARE/LICENSES		2745.7933333333

		1-4-1600-3330		4-1600-3330		4		1600-3330		1600		3330		IT LEASES - ADMINISTRATION		3201

		1-4-1600-3400		4-1600-3400		4		1600-3400		1600		3400		ADMIN - PROFESSIONAL FEES		69771.5333333333

		1-4-1600-3401		4-1600-3401		4		1600-3401		1600		3401		ADMIN - PROFESSIONAL - LEGAL CHARGEBACK		17969.3266666667

		1-4-1600-3600		4-1600-3600		4		1600-3600		1600		3600		ADMIN - ADVERTISING		12397.6666666667

		1-4-1600-3622		4-1600-3622		4		1600-3622		1600		3622		ADMIN - WARDEN EXPENSES		4458.5

		1-4-1600-3700		4-1600-3700		4		1600-3700		1600		3700		ADMIN - RENTALS/LEASES/MTCE		14075.1966666667

		1-4-1600-3740		4-1600-3740		4		1600-3740		1600		3740		ADMIN - SMALL TOOLS / EQUIPMENT		6053.7133333333

		1-4-1600-3800		4-1600-3800		4		1600-3800		1600		3800		ADMIN - BLDGS/GROUNDS OPERATIONS		54438.2066666667

		1-4-1600-3820		4-1600-3820		4		1600-3820		1600		3820		ADMIN - OSNABRUCK CENTRE WELL MONITORING		9729.2733333333

		1-4-1600-4010		4-1600-4010		4		1600-4010		1600		4010		ADMIN - CONTRACTS		18344.14

		1-4-1600-7000		4-1600-7000		4		1600-7000		1600		7000		ADMIN - INSURANCE		31208.7166666667

		1-4-1600-7100		4-1600-7100		4		1600-7100		1600		7100		ADMIN - CAPPING ADJUSTMENTS		0

		1-4-1600-7120		4-1600-7120		4		1600-7120		1600		7120		ADMIN - SHARE OF PROPERTY TAXES		80127.2533333333

		1-4-1600-7140		4-1600-7140		4		1600-7140		1600		7140		ADMIN - BAD DEBT EXPENSE		128600

		1-4-1600-8110		4-1600-8110		4		1600-8110		1600		8110		ADMIN - CAPITAL - LAND AND BUILDINGS		0

		1-4-1600-8112		4-1600-8112		4		1600-8112		1600		8112		ADMIN - CAPITAL MUNICIPAL OFFICE BLDG		4363.9433333333

		1-4-1600-8190		4-1600-8190		4		1600-8190		1600		8190		ADMIN - CAPITAL - OTHER EQUIPMENT		4468

		1-4-1600-8400		4-1600-8400		4		1600-8400		1600		8400		ADMIN - CAPITAL MAINTENANCE		0

		wc		wc		w		wc		wc		wc		ADMIN - TRSF TO WORKING CAPITAL RES		101856.666666667

		1-4-1600-8530		4-1600-8530		4		1600-8530		1600		8530		ADMIN - CONTRTO BLDG RESERVES		30000

		1-4-1600-8900		4-1600-8900		4		1600-8900		1600		8900		ADMIN - MUNICIPAL BUILDING LOAN REPAYMEN		243580.613333333

		1-4-1605-1000		4-1605-1000		4		1605-1000		1605		1000		WAGES - IT SERVICES		15379.8966666667

		1-4-1605-1100		4-1605-1100		4		1605-1100		1605		1100		BENEFITS - IT SERVICES		3894.59

		1-4-1605-3100		4-1605-3100		4		1605-3100		1605		3100		TRAVEL/MEETINGS - IT SERVICES		7.2133333333

		1-4-1605-3106		4-1605-3106		4		1605-3106		1605		3106		CONFERENCES/TRADE SHOWS - IT SERVICES		0

		1-4-1605-3210		4-1605-3210		4		1605-3210		1605		3210		TELECOMMUNICATIONS - IT SERVICES		321.1

		1-4-1605-3300		4-1605-3300		4		1605-3300		1605		3300		OFFICE SUPPLIES - IT SERVICES		30.7866666667

		1-4-1605-3320		4-1605-3320		4		1605-3320		1605		3320		SOFTWARE/LICENSES - IT SERVICES		32439.1733333333

		1-4-1605-3330		4-1605-3330		4		1605-3330		1605		3330		IT LEASES - IT SERVICES		2334.17

		1-4-1605-3340		4-1605-3340		4		1605-3340		1605		3340		IT HARDWARE & EQUIPMENT - IT SERVICES		6525.52

		1-4-1605-3400		4-1605-3400		4		1605-3400		1605		3400		PROFESSIONAL SERVICES		18480.3033333333

		1-4-1605-3740		4-1605-3740		4		1605-3740		1605		3740		EQUIPMENT & HARDWARE		10249.1866666667

		1-4-1605-8000		4-1605-8000		4		1605-8000		1605		8000		CAPITAL EXPENDITURES - IT SERVICES		41697.42

		1-4-1605-8500		4-1605-8500		4		1605-8500		1605		8500		TRANSFER TO RESERVES		0

		1-3-1610-0612		3-1610-0612		3		1610-0612		1610		0612		TAX CERTIFICATES		-22324

		1-3-1610-0614		3-1610-0614		3		1610-0614		1610		0614		CASH OVERAGE		-60.7633333333

		1-3-1610-0619		3-1610-0619		3		1610-0619		1610		0619		ROUNDING - FINANCE		0

		1-3-1610-0633		3-1610-0633		3		1610-0633		1610		0633		MISCELLANEOUS - FINANCE		0

		1-3-1610-0900		3-1610-0900		3		1610-0900		1610		0900		INTEREST INCOME		-173537.013333333

		1-3-1610-4100		3-1610-4100		3		1610-4100		1610		4100		PENALTY/INTEREST - TAXES		-296305.8

		1-3-1610-9158		3-1610-9158		3		1610-9158		1610		9158		CHARGEBACKS		-35651.29

		1-3-1610-8500		3-1610-8500		3		1610-8500		1610		8500		TRANSFER FROM RESERVES 

		1-4-1610-1000		4-1610-1000		4		1610-1000		1610		1000		WAGES - FINANCE		73933.98

		1-4-1610-1100		4-1610-1100		4		1610-1100		1610		1100		BENEFITS - FINANCE		14694.2266666667

		1-4-1610-3010		4-1610-3010		4		1610-3010		1610		3010		ADMIN - BANK CHARGES		2363.6433333333

		1-4-1610-3020		4-1610-3020		4		1610-3020		1610		3020		MISCELLANEOUS EXPENSES - FINANCE		0

		1-4-1610-3050		4-1610-3050		4		1610-3050		1610		3050		ADMIN - DONATIONS		20880

		1-4-1610-3051		4-1610-3051		4		1610-3051		1610		3051		ADMIN - SLMC DONATION		25000

		1-4-1610-3100		4-1610-3100		4		1610-3100		1610		3100		TRAVEL/MEETINGS - FINANCE		58.2633333333

		1-4-1610-3102		4-1610-3102		4		1610-3102		1610		3102		MEMBERSHIPS - FINANCE		741.3433333333

		1-4-1610-3106		4-1610-3106		4		1610-3106		1610		3106		CONFERENCES/TRADE SHOWS - FINANCE		1985.9866666667

		1-4-1610-3210		4-1610-3210		4		1610-3210		1610		3210		TELECOMMUNICATIONS - FINANCE		204.03

		1-4-1610-3300		4-1610-3300		4		1610-3300		1610		3300		OFFICE SUPPLIES - FINANCE		488.04

		1-4-1610-3400		4-1610-3400		4		1610-3400		1610		3400		PROFESSIONAL FEES - FINANCE		12211.8833333333

		1-4-1610-3401		4-1610-3401		4		1610-3401		1610		3401		PROFESSIONAL FEES - CHARGED BACK		7413.8

		1-4-1610-3740		4-1610-3740		4		1610-3740		1610		3740		SMALL TOOLS/EQUIP/SLUDGE DISPOSAL - FINA		184.39

		1-4-1610-8500		4-1610-8500		4		1610-8500		1610		8500		TRANSFER TO RESERVES		0

		1-4-1615-1000		4-1615-1000		4		1615-1000		1615		1000		WAGES - CAO		38119.0766666667

		1-4-1615-1100		4-1615-1100		4		1615-1100		1615		1100		BENEFITS - CAO		7488.8

		1-4-1615-3020		4-1615-3020		4		1615-3020		1615		3020		MISCELLANEOUS EXPENSES - CAO		0

		1-4-1615-3100		4-1615-3100		4		1615-3100		1615		3100		TRAVEL/MEETINGS - CAO		154.67

		1-4-1615-3102		4-1615-3102		4		1615-3102		1615		3102		MEMBERSHIPS - CAO		132.2933333333

		1-4-1615-3106		4-1615-3106		4		1615-3106		1615		3106		CONFERENCES/TRADE SHOWS - CAO		764.7766666667

		1-4-1615-3210		4-1615-3210		4		1615-3210		1615		3210		TELECOMMUNICATIONS - CAO		204.36

		1-4-1615-3300		4-1615-3300		4		1615-3300		1615		3300		OFFICE SUPPLIES - CAO		501.8333333333

		1-4-1615-3400		4-1615-3400		4		1615-3400		1615		3400		PROFESSIONAL/LEGAL FEES - CAO		11931.0833333333

		1-4-1615-3740		4-1615-3740		4		1615-3740		1615		3740		SMALL TOOLS/EQUIP - CAO		0

		1-4-1615-8000		4-1615-8000		4		1615-8000		1615		8000		CAPITAL EXPENDITURES - CAO		1424.64

		1-4-1615-8500		4-1615-8500		4		1615-8500		1615		8500		CAPITAL EXPENDITURES - CAO		0

		1-3-1700-0622		3-1700-0622		3		1700-0622		1700		0622		REVENUE - WARDEN		-4459

		1-3-1700-0623		3-1700-0623		3		1700-0623		1700		0623		REVENUE - COUNCIL		-4448.4466666667

		1-4-1700-1000		4-1700-1000		4		1700-1000		1700		1000		WAGES - MEMBERS OF COUNCIL		108383.816666667

		1-4-1700-1100		4-1700-1100		4		1700-1100		1700		1100		BENEFITS - MEMBERS OF COUNCIL		10059.71

		1-4-1700-2030		4-1700-2030		4		1700-2030		1700		2030		COUNCIL - ELECTION RESERVE EXPENSE		36054.7166666667

		1-4-1700-3020		4-1700-3020		4		1700-3020		1700		3020		COUNCIL - MISC EXPENSES		5876.6

		1-4-1700-3100		4-1700-3100		4		1700-3100		1700		3100		TRAVEL MEETINGS

		1-4-1700-3106		4-1700-3106		4		1700-3106		1700		3106		COUNCIL - CONFERENCES/TRADE SHOWS		18277.0333333333

		1-4-1700-3210		4-1700-3210		4		1700-3210		1700		3210		TELECOMMUNICATIONS - MEMBERS OF COUNCIL		1024.75

		1-4-1700-8500		4-1700-8500		4		1700-8500		1700		8500		TRANSERS TO RESERVE		0

		1-4-2400-8500		4-2400-8500		4		2400-8500		2400		8500		CEMETERIES - TRANSFER TO RESERVES		5000

		1-4-2600-5100		4-2600-5100		4		2600-5100		2600		5100		CONSERV. AUTHORITIES - RAISIN REG/SOUTH		94497.23

		1-4-2600-5200		4-2600-5200		4		2600-5200		2600		5200		TRANSFER TO CA - SOURCE PROTECTION PLAN		7021

		1-3-6010-6000		3-6010-6000		3		6010-6000		6010		6000		SSSSC - RENTAL INCOME		-2313.83

		1-3-6010-8500		3-6010-8500		3		6010-8500		6010		8500		SSSSC - CONTRIBUTIONS FROM RESERVES		0

		1-4-6010-3400		4-6010-3400		4		6010-3400		6010		3400		SSSSC - PROFESSIONAL FEES		0

		1-4-6010-3710		4-6010-3710		4		6010-3710		6010		3710		SSSSC - REPAIRS & MAINTENANCE		1226.9133333333

		1-4-6010-7000		4-6010-7000		4		6010-7000		6010		7000		SSSSC - INSURANCE		2525.25

		1-4-6010-8110		4-6010-8110		4		6010-8110		6010		8110		SSSSC - CAPITAL - BUILDINGS AND GROUNDS		0

		1-4-6010-8500		4-6010-8500		4		6010-8500		6010		8500		SSSSC - TRANSFER TO RESERVES		3333.3333333333

		1-3-6011-6000		3-6011-6000		3		6011-6000		6011		6000		EMS - RENTAL INCOME		-52059.3466666667

		1-4-6011-3011		4-6011-3011		4		6011-3011		6011		3011		EMS - INTEREST ON LTD		14941.24

		1-4-6011-3200		4-6011-3200		4		6011-3200		6011		3200		EMS - UTILITIES		3199.8833333333

		1-4-6011-3400		4-6011-3400		4		6011-3400		6011		3400		EMS - PROFESSIONAL/MGMT  FEES		0

		1-4-6011-3710		4-6011-3710		4		6011-3710		6011		3710		EMS - REPAIRS & MAINTENANCE		3189.9033333333

		1-4-1600-3825		4-1600-3825		4		1600-3825		1600		3825		ADMIN - EXPENSE FOR EMS BLDG		0

		1-4-6011-4010		4-6011-4010		4		6011-4010		6011		4010		EMS - CONTRACTS		9550.6866666667

		1-4-6011-7000		4-6011-7000		4		6011-7000		6011		7000		EMS - INSURANCE		745.9266666667

		1-4-6011-8900		4-6011-8900		4		6011-8900		6011		8900		EMS - LOAN REPAYMENT		21469.3466666667

		1-4-6011-9200		4-6011-9200		4		6011-9200		6011		9200		EMS - PSAB - PRIN DEBT PAY EMS BLDG		-10486.5

		1-3-1600-6000		3-1600-6000		3		1600-6000		1600		6000		ADMIN - OPP RENTAL INCOME		0

		1-3-6012-6000		3-6012-6000		3		6012-6000		6012		6000		OPP - RENTAL INCOME		-244380

		1-3-1600-6500		3-1600-6500		3		1600-6500		1600		6500		ADMIN - OPP RE-IMBURS. OF OPERATION COST		0

		1-3-6012-6500		3-6012-6500		3		6012-6500		6012		6500		OPP - REIMBURSEMENT OPERATING COSTS		-69688.8266666667

		1-4-6012-3011		4-6012-3011		4		6012-3011		6012		3011		INTEREST ON LTD

		1-4-6012-3020		4-6012-3020		4		6012-3020		6012		3020		OPP - MISC EXPENSES		1840.3866666667

		1-4-6012-3200		4-6012-3200		4		6012-3200		6012		3200		OPP - UTILITIES		39457.33

		1-4-6012-3400		4-6012-3400		4		6012-3400		6012		3400		OPP - PROFESSIONAL/ MGMT FEES		350

		1-4-6012-3710		4-6012-3710		4		6012-3710		6012		3710		OPP - REPAIRS & MAINTENANCE		21030.3533333333

		1-4-1600-3810		4-1600-3810		4		1600-3810		1600		3810		ADMIN - TWP EXPENSES OPP RENTAL		0

		1-4-6012-4010		4-6012-4010		4		6012-4010		6012		4010		OPP - CONTRACTS		25516.01

		1-4-6012-7000		4-6012-7000		4		6012-7000		6012		7000		OPP - INSURANCE		3856.6133333333

		1-4-6012-8900		4-6012-8900		4		6012-8900		6012		8900		Loan repayment

		1-3-6013-6000		3-6013-6000		3		6013-6000		6013		6000		SLSMC RENTAL INCOME		-100054.04

		1-3-1600-6010		3-1600-6010		3		1600-6010		1600		6010		ADMIN - RENTAL INCOME - SLMC		0

		1-3-6013-6500		3-6013-6500		3		6013-6500		6013		6500		SLMC REIMBURSEMENT OF EXP.		-46728.3333333333

		1-3-1600-6510		3-1600-6510		3		1600-6510		1600		6510		MEDICAL CLINIC - RE-IMBURSMENT OF EXPENS		0

		1-4-6013-3011		4-6013-3011		4		6013-3011		6013		3011		INTEREST ON LTD

		1-4-6013-3200		4-6013-3200		4		6013-3200		6013		3200		SLMC - UTILITIES		408.3266666667

		1-4-6013-3710		4-6013-3710		4		6013-3710		6013		3710		SLMC - REPAIRS & MAINTENANCE		22257.6466666667

		1-4-1600-3815		4-1600-3815		4		1600-3815		1600		3815		ADMIN - EXPENSE FOR MEDICAL CLINIC		0

		1-4-6013-4010		4-6013-4010		4		6013-4010		6013		4010		SLMC - CONTRACTS		17241.6733333333

		1-4-6013-7000		4-6013-7000		4		6013-7000		6013		7000		SLMC - INSURANCE		787.3533333333

		1-4-6013-8000		4-6013-8000		4		6013-8000		6013		8000		MAJOR CAPITAL RENOVATIONS		0

		1-4-6013-8900		4-6013-8900		4		6013-8900		6013		8900		Loan repayment

																-126897.416666666





Sheet1 (2)

		1-3-1400-0100		3-1400-0100		3		1400-0100		1400		0100		ONTARIO POWER GEN. DAM PROPERTIES - PIL

		1-3-1400-0110		3-1400-0110		3		1400-0110		1400		0110		ST. LAWRENCE PARKS COMM. ACREAGE

		1-3-1600-0160		3-1600-0160		3		1600-0160		1600		0160		CAPPING ADJUSTMENT		48.6666666667

		1-3-1400-0200		3-1400-0200		3		1400-0200		1400		0200		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUN		-856466.666666667

		1-3-6013-0375		3-6013-0375		3		6013-0375		6013		0375		need to assign to proper GL		0

		1-3-1615-0376		3-1615-0376		3		1615-0376		1615		0376		fix gl		0

		1-3-1500-0410		3-1500-0410		3		1500-0410		1500		0410		FEDERAL STUDENT GRANT		-24637.6666666667

		1-3-1600-0611		3-1600-0611		3		1600-0611		1600		0611		LOTTERY LICENSE		-3675.6933333333

		1-3-1610-0612		3-1610-0612		3		1610-0612		1610		0612		TAX CERTIFICATES		-22324

		1-3-1600-0613		3-1600-0613		3		1600-0613		1600		0613		MISCELLANEOUS REVENUE		-20166.93

		1-3-1610-0614		3-1610-0614		3		1610-0614		1610		0614		CASH OVERAGE		-60.7633333333

		1-3-1600-0618		3-1600-0618		3		1600-0618		1600		0618		ADMIN - DONATIONS - OTHER		-144.5

		1-3-1600-0619		3-1600-0619		3		1600-0619		1600		0619		ADMIN - ROUNDING		-0.5

		1-3-1610-0619		3-1610-0619		3		1610-0619		1610		0619		ROUNDING - FINANCE		0

		1-3-1600-0620		3-1600-0620		3		1600-0620		1600		0620		ADMIN - MARRIAGE LICENCE INCOME		-9346.6666666667

		1-3-1700-0622		3-1700-0622		3		1700-0622		1700		0622		REVENUE - WARDEN		-4459

		1-3-1700-0623		3-1700-0623		3		1700-0623		1700		0623		REVENUE - COUNCIL		-4448.4466666667

		1-3-1610-0633		3-1610-0633		3		1610-0633		1610		0633		MISCELLANEOUS - FINANCE		0

		1-3-1600-0900		3-1600-0900		3		1600-0900		1600		0900		INTEREST INCOME		-10038

		1-3-1610-0900		3-1610-0900		3		1610-0900		1610		0900		INTEREST INCOME		-173537.013333333

		1-3-1610-4100		3-1610-4100		3		1610-4100		1610		4100		PENALTY/INTEREST - TAXES		-296305.8

		1-3-1600-6000		3-1600-6000		3		1600-6000		1600		6000		ADMIN - OPP RENTAL INCOME		0

		1-3-6010-6000		3-6010-6000		3		6010-6000		6010		6000		SSSSC - RENTAL INCOME		-2313.83

		1-3-6011-6000		3-6011-6000		3		6011-6000		6011		6000		EMS - RENTAL INCOME		-52059.3466666667

		1-3-6012-6000		3-6012-6000		3		6012-6000		6012		6000		OPP - RENTAL INCOME		-244380

		1-3-6013-6000		3-6013-6000		3		6013-6000		6013		6000		SLSMC RENTAL INCOME		-100054.04

		1-3-1600-6010		3-1600-6010		3		1600-6010		1600		6010		ADMIN - RENTAL INCOME - SLMC		0

		1-3-1600-6500		3-1600-6500		3		1600-6500		1600		6500		ADMIN - OPP RE-IMBURS. OF OPERATION COST		0

		1-3-6012-6500		3-6012-6500		3		6012-6500		6012		6500		OPP - REIMBURSEMENT OPERATING COSTS		-69688.8266666667

		1-3-6013-6500		3-6013-6500		3		6013-6500		6013		6500		SLMC REIMBURSEMENT OF EXP.		-46728.3333333333

		1-3-1600-6510		3-1600-6510		3		1600-6510		1600		6510		MEDICAL CLINIC - RE-IMBURSMENT OF EXPENS		0

		1-3-1600-8000		3-1600-8000		3		1600-8000		1600		8000		CONT. FROM WORKING CAPITAL RESERSES		-380999

		1-3-1600-8002		3-1600-8002		3		1600-8002		1600		8002		TRANSFER FROM RESERVES - CAPITAL SURPLUS		0

		1-3-1600-8005		3-1600-8005		3		1600-8005		1600		8005		CONTRIBUTIONS FROM ELECTIONS RESERVES		-25000

		1-3-1600-8006		3-1600-8006		3		1600-8006		1600		8006		CONTR. FROM WORKING CAP. RES - CAPITAL		-148333.333333333

		1-3-1600-8007		3-1600-8007		3		1600-8007		1600		8007		TRANSFER FROM UCO - GENERAL GOVERNMENT		-63520.6666666667

		1-3-1610-8500		3-1610-8500		3		1610-8500		1610		8500		TRANSFER FROM RESERVES 

		1-3-6010-8500		3-6010-8500		3		6010-8500		6010		8500		SSSSC - CONTRIBUTIONS FROM RESERVES		0

		1-3-1600-8900		3-1600-8900		3		1600-8900		1600		8900		ISSUE FROM PROCEEDS OF LONG TERM DEBT		0

		1-3-1610-9158		3-1610-9158		3		1610-9158		1610		9158		CHARGEBACKS		-35651.29

		1-4-1600-1000		4-1600-1000		4		1600-1000		1600		1000		ADMIN - WAGES		469340.956666667

		1-4-1605-1000		4-1605-1000		4		1605-1000		1605		1000		WAGES - IT SERVICES		15379.8966666667

		1-4-1610-1000		4-1610-1000		4		1610-1000		1610		1000		WAGES - FINANCE		73933.98

		1-4-1615-1000		4-1615-1000		4		1615-1000		1615		1000		WAGES - CAO		38119.0766666667

		1-4-1700-1000		4-1700-1000		4		1700-1000		1700		1000		WAGES - MEMBERS OF COUNCIL		108383.816666667

		1-4-1600-1100		4-1600-1100		4		1600-1100		1600		1100		ADMIN - BENEFITS		112810.78

		1-4-1605-1100		4-1605-1100		4		1605-1100		1605		1100		BENEFITS - IT SERVICES		3894.59

		1-4-1610-1100		4-1610-1100		4		1610-1100		1610		1100		BENEFITS - FINANCE		14694.2266666667

		1-4-1615-1100		4-1615-1100		4		1615-1100		1615		1100		BENEFITS - CAO		7488.8

		1-4-1700-1100		4-1700-1100		4		1700-1100		1700		1100		BENEFITS - MEMBERS OF COUNCIL		10059.71

		1-4-1700-2030		4-1700-2030		4		1700-2030		1700		2030		COUNCIL - ELECTION RESERVE EXPENSE		36054.7166666667

		1-4-1610-3010		4-1610-3010		4		1610-3010		1610		3010		ADMIN - BANK CHARGES		2363.6433333333

		1-4-1600-3011		4-1600-3011		4		1600-3011		1600		3011		ADMIN - INTEREST ON LTD		105439.86

		1-4-6011-3011		4-6011-3011		4		6011-3011		6011		3011		EMS - INTEREST ON LTD		14941.24

		1-4-6012-3011		4-6012-3011		4		6012-3011		6012		3011		INTEREST ON LTD

		1-4-6013-3011		4-6013-3011		4		6013-3011		6013		3011		INTEREST ON LTD

		1-4-1600-3020		4-1600-3020		4		1600-3020		1600		3020		ADMIN - MISC EXPENSES		6977.3333333333

		1-4-1610-3020		4-1610-3020		4		1610-3020		1610		3020		MISCELLANEOUS EXPENSES - FINANCE		0

		1-4-1615-3020		4-1615-3020		4		1615-3020		1615		3020		MISCELLANEOUS EXPENSES - CAO		0

		1-4-1700-3020		4-1700-3020		4		1700-3020		1700		3020		COUNCIL - MISC EXPENSES		5876.6

		1-4-6012-3020		4-6012-3020		4		6012-3020		6012		3020		OPP - MISC EXPENSES		1840.3866666667

		1-4-1610-3050		4-1610-3050		4		1610-3050		1610		3050		ADMIN - DONATIONS		20880

		1-4-1610-3051		4-1610-3051		4		1610-3051		1610		3051		ADMIN - SLMC DONATION		25000

		1-4-1600-3100		4-1600-3100		4		1600-3100		1600		3100		ADMIN - TRAVEL/MEETINGS		12399.5066666667

		1-4-1605-3100		4-1605-3100		4		1605-3100		1605		3100		TRAVEL/MEETINGS - IT SERVICES		7.2133333333

		1-4-1610-3100		4-1610-3100		4		1610-3100		1610		3100		TRAVEL/MEETINGS - FINANCE		58.2633333333

		1-4-1615-3100		4-1615-3100		4		1615-3100		1615		3100		TRAVEL/MEETINGS - CAO		154.67

		1-4-1700-3100		4-1700-3100		4		1700-3100		1700		3100		TRAVEL MEETINGS

		1-4-1600-3102		4-1600-3102		4		1600-3102		1600		3102		ADMIN - MEMBERSHIPS		3407.1533333333

		1-4-1610-3102		4-1610-3102		4		1610-3102		1610		3102		MEMBERSHIPS - FINANCE		741.3433333333

		1-4-1615-3102		4-1615-3102		4		1615-3102		1615		3102		MEMBERSHIPS - CAO		132.2933333333

		1-4-1600-3106		4-1600-3106		4		1600-3106		1600		3106		ADMIN - TRAINING/CONF.		6561.58

		1-4-1605-3106		4-1605-3106		4		1605-3106		1605		3106		CONFERENCES/TRADE SHOWS - IT SERVICES		0

		1-4-1610-3106		4-1610-3106		4		1610-3106		1610		3106		CONFERENCES/TRADE SHOWS - FINANCE		1985.9866666667

		1-4-1615-3106		4-1615-3106		4		1615-3106		1615		3106		CONFERENCES/TRADE SHOWS - CAO		764.7766666667

		1-4-1700-3106		4-1700-3106		4		1700-3106		1700		3106		COUNCIL - CONFERENCES/TRADE SHOWS		18277.0333333333

		1-4-1600-3150		4-1600-3150		4		1600-3150		1600		3150		ADMIN - MATERIALS/SUPPLIES		23.3333333333

		1-4-1600-3200		4-1600-3200		4		1600-3200		1600		3200		ADMIN - UTILITIES		28069.8766666667

		1-4-6011-3200		4-6011-3200		4		6011-3200		6011		3200		EMS - UTILITIES		3199.8833333333

		1-4-6012-3200		4-6012-3200		4		6012-3200		6012		3200		OPP - UTILITIES		39457.33

		1-4-6013-3200		4-6013-3200		4		6013-3200		6013		3200		SLMC - UTILITIES		408.3266666667

		1-4-1600-3210		4-1600-3210		4		1600-3210		1600		3210		ADMIN - COMMUNICATIONS		43105.1166666667

		1-4-1605-3210		4-1605-3210		4		1605-3210		1605		3210		TELECOMMUNICATIONS - IT SERVICES		321.1

		1-4-1610-3210		4-1610-3210		4		1610-3210		1610		3210		TELECOMMUNICATIONS - FINANCE		204.03

		1-4-1615-3210		4-1615-3210		4		1615-3210		1615		3210		TELECOMMUNICATIONS - CAO		204.36

		1-4-1700-3210		4-1700-3210		4		1700-3210		1700		3210		TELECOMMUNICATIONS - MEMBERS OF COUNCIL		1024.75

		1-4-1600-3300		4-1600-3300		4		1600-3300		1600		3300		ADMIN - OFFICE SUPPLIES		20992.1766666667

		1-4-1605-3300		4-1605-3300		4		1605-3300		1605		3300		OFFICE SUPPLIES - IT SERVICES		30.7866666667

		1-4-1610-3300		4-1610-3300		4		1610-3300		1610		3300		OFFICE SUPPLIES - FINANCE		488.04

		1-4-1615-3300		4-1615-3300		4		1615-3300		1615		3300		OFFICE SUPPLIES - CAO		501.8333333333

		1-4-1600-3320		4-1600-3320		4		1600-3320		1600		3320		SOFTWARE/LICENSES		2745.7933333333

		1-4-1605-3320		4-1605-3320		4		1605-3320		1605		3320		SOFTWARE/LICENSES - IT SERVICES		32439.1733333333

		1-4-1600-3330		4-1600-3330		4		1600-3330		1600		3330		IT LEASES - ADMINISTRATION		3201

		1-4-1605-3330		4-1605-3330		4		1605-3330		1605		3330		IT LEASES - IT SERVICES		2334.17

		1-4-1605-3340		4-1605-3340		4		1605-3340		1605		3340		IT HARDWARE & EQUIPMENT - IT SERVICES		6525.52

		1-4-1600-3400		4-1600-3400		4		1600-3400		1600		3400		ADMIN - PROFESSIONAL FEES		69771.5333333333

		1-4-1605-3400		4-1605-3400		4		1605-3400		1605		3400		PROFESSIONAL SERVICES		18480.3033333333

		1-4-1610-3400		4-1610-3400		4		1610-3400		1610		3400		PROFESSIONAL FEES - FINANCE		12211.8833333333

		1-4-1615-3400		4-1615-3400		4		1615-3400		1615		3400		PROFESSIONAL/LEGAL FEES - CAO		11931.0833333333

		1-4-6010-3400		4-6010-3400		4		6010-3400		6010		3400		SSSSC - PROFESSIONAL FEES		0

		1-4-6011-3400		4-6011-3400		4		6011-3400		6011		3400		EMS - PROFESSIONAL/MGMT  FEES		0

		1-4-6012-3400		4-6012-3400		4		6012-3400		6012		3400		OPP - PROFESSIONAL/ MGMT FEES		350

		1-4-1600-3401		4-1600-3401		4		1600-3401		1600		3401		ADMIN - PROFESSIONAL - LEGAL CHARGEBACK		17969.3266666667

		1-4-1610-3401		4-1610-3401		4		1610-3401		1610		3401		PROFESSIONAL FEES - CHARGED BACK		7413.8

		1-4-1600-3600		4-1600-3600		4		1600-3600		1600		3600		ADMIN - ADVERTISING		12397.6666666667

		1-4-1600-3622		4-1600-3622		4		1600-3622		1600		3622		ADMIN - WARDEN EXPENSES		4458.5

		1-4-1600-3700		4-1600-3700		4		1600-3700		1600		3700		ADMIN - RENTALS/LEASES/MTCE		14075.1966666667

		1-4-6010-3710		4-6010-3710		4		6010-3710		6010		3710		SSSSC - REPAIRS & MAINTENANCE		1226.9133333333

		1-4-6011-3710		4-6011-3710		4		6011-3710		6011		3710		EMS - REPAIRS & MAINTENANCE		3189.9033333333

		1-4-6012-3710		4-6012-3710		4		6012-3710		6012		3710		OPP - REPAIRS & MAINTENANCE		21030.3533333333

		1-4-6013-3710		4-6013-3710		4		6013-3710		6013		3710		SLMC - REPAIRS & MAINTENANCE		22257.6466666667

		1-4-1600-3740		4-1600-3740		4		1600-3740		1600		3740		ADMIN - SMALL TOOLS / EQUIPMENT		6053.7133333333

		1-4-1605-3740		4-1605-3740		4		1605-3740		1605		3740		EQUIPMENT & HARDWARE		10249.1866666667

		1-4-1610-3740		4-1610-3740		4		1610-3740		1610		3740		SMALL TOOLS/EQUIP/SLUDGE DISPOSAL - FINA		184.39

		1-4-1615-3740		4-1615-3740		4		1615-3740		1615		3740		SMALL TOOLS/EQUIP - CAO		0

		1-4-1600-3800		4-1600-3800		4		1600-3800		1600		3800		ADMIN - BLDGS/GROUNDS OPERATIONS		54438.2066666667

		1-4-1600-3810		4-1600-3810		4		1600-3810		1600		3810		ADMIN - TWP EXPENSES OPP RENTAL		0

		1-4-1600-3815		4-1600-3815		4		1600-3815		1600		3815		ADMIN - EXPENSE FOR MEDICAL CLINIC		0

		1-4-1600-3820		4-1600-3820		4		1600-3820		1600		3820		ADMIN - OSNABRUCK CENTRE WELL MONITORING		9729.2733333333

		1-4-1600-3825		4-1600-3825		4		1600-3825		1600		3825		ADMIN - EXPENSE FOR EMS BLDG		0

		1-4-1600-4010		4-1600-4010		4		1600-4010		1600		4010		ADMIN - CONTRACTS		18344.14

		1-4-6011-4010		4-6011-4010		4		6011-4010		6011		4010		EMS - CONTRACTS		9550.6866666667

		1-4-6012-4010		4-6012-4010		4		6012-4010		6012		4010		OPP - CONTRACTS		25516.01

		1-4-6013-4010		4-6013-4010		4		6013-4010		6013		4010		SLMC - CONTRACTS		17241.6733333333

		1-4-2600-5100		4-2600-5100		4		2600-5100		2600		5100		CONSERV. AUTHORITIES - RAISIN REG/SOUTH		94497.23

		1-4-2600-5200		4-2600-5200		4		2600-5200		2600		5200		TRANSFER TO CA - SOURCE PROTECTION PLAN		7021

		1-4-1600-7000		4-1600-7000		4		1600-7000		1600		7000		ADMIN - INSURANCE		31208.7166666667

		1-4-6010-7000		4-6010-7000		4		6010-7000		6010		7000		SSSSC - INSURANCE		2525.25

		1-4-6011-7000		4-6011-7000		4		6011-7000		6011		7000		EMS - INSURANCE		745.9266666667

		1-4-6012-7000		4-6012-7000		4		6012-7000		6012		7000		OPP - INSURANCE		3856.6133333333

		1-4-6013-7000		4-6013-7000		4		6013-7000		6013		7000		SLMC - INSURANCE		787.3533333333

		1-4-1600-7100		4-1600-7100		4		1600-7100		1600		7100		ADMIN - CAPPING ADJUSTMENTS		0

		1-4-1600-7120		4-1600-7120		4		1600-7120		1600		7120		ADMIN - SHARE OF PROPERTY TAXES		80127.2533333333

		1-4-1600-7140		4-1600-7140		4		1600-7140		1600		7140		ADMIN - BAD DEBT EXPENSE		128600

		1-4-1605-8000		4-1605-8000		4		1605-8000		1605		8000		CAPITAL EXPENDITURES - IT SERVICES		41697.42

		1-4-1615-8000		4-1615-8000		4		1615-8000		1615		8000		CAPITAL EXPENDITURES - CAO		1424.64

		1-4-6013-8000		4-6013-8000		4		6013-8000		6013		8000		MAJOR CAPITAL RENOVATIONS		0

		1-4-1600-8110		4-1600-8110		4		1600-8110		1600		8110		ADMIN - CAPITAL - LAND AND BUILDINGS		0

		1-4-6010-8110		4-6010-8110		4		6010-8110		6010		8110		SSSSC - CAPITAL - BUILDINGS AND GROUNDS		0

		1-4-1600-8112		4-1600-8112		4		1600-8112		1600		8112		ADMIN - CAPITAL MUNICIPAL OFFICE BLDG		4363.9433333333

		1-4-1600-8190		4-1600-8190		4		1600-8190		1600		8190		ADMIN - CAPITAL - OTHER EQUIPMENT		4468

		1-4-1600-8400		4-1600-8400		4		1600-8400		1600		8400		ADMIN - CAPITAL MAINTENANCE		0

		1-4-1605-8500		4-1605-8500		4		1605-8500		1605		8500		TRANSFER TO RESERVES		0

		1-4-1610-8500		4-1610-8500		4		1610-8500		1610		8500		TRANSFER TO RESERVES		0

		1-4-1615-8500		4-1615-8500		4		1615-8500		1615		8500		CAPITAL EXPENDITURES - CAO		0

		1-4-1700-8500		4-1700-8500		4		1700-8500		1700		8500		TRANSERS TO RESERVE		0

		1-4-2400-8500		4-2400-8500		4		2400-8500		2400		8500		CEMETERIES - TRANSFER TO RESERVES		5000

		1-4-6010-8500		4-6010-8500		4		6010-8500		6010		8500		SSSSC - TRANSFER TO RESERVES		3333.3333333333

		1-4-1600-8530		4-1600-8530		4		1600-8530		1600		8530		ADMIN - CONTRTO BLDG RESERVES		30000

		1-4-1600-8900		4-1600-8900		4		1600-8900		1600		8900		ADMIN - MUNICIPAL BUILDING LOAN REPAYMEN		243580.613333333

		1-4-6011-8900		4-6011-8900		4		6011-8900		6011		8900		EMS - LOAN REPAYMENT		21469.3466666667

		1-4-6012-8900		4-6012-8900		4		6012-8900		6012		8900		Loan repayment

		1-4-6013-8900		4-6013-8900		4		6013-8900		6013		8900		Loan repayment

		1-4-6011-9200		4-6011-9200		4		6011-9200		6011		9200		EMS - PSAB - PRIN DEBT PAY EMS BLDG		-10486.5

		wc		wc		w		wc		wc		wc		ADMIN - TRSF TO WORKING CAPITAL RES		101856.666666667

																-126897.416666667





Revenue

		1-3-1400-0100		3-1400-0100		3		1400-0100		1400		0100		ONTARIO POWER GEN. DAM PROPERTIES - PIL

		1-3-1400-0110		3-1400-0110		3		1400-0110		1400		0110		ST. LAWRENCE PARKS COMM. ACREAGE

		1-3-1600-0160		3-1600-0160		3		1600-0160		1600		0160		CAPPING ADJUSTMENT		48.6666666667

		1-3-1400-0200		3-1400-0200		3		1400-0200		1400		0200		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUN		-856466.666666667

		1-3-6013-0375		3-6013-0375		3		6013-0375		6013		0375		need to assign to proper GL		0

		1-3-1615-0376		3-1615-0376		3		1615-0376		1615		0376		fix gl		0

		1-3-1500-0410		3-1500-0410		3		1500-0410		1500		0410		FEDERAL STUDENT GRANT		-24637.6666666667

		1-3-1600-0611		3-1600-0611		3		1600-0611		1600		0611		LOTTERY LICENSE		-3675.6933333333

		1-3-1610-0612		3-1610-0612		3		1610-0612		1610		0612		TAX CERTIFICATES		-22324

		1-3-1600-0613		3-1600-0613		3		1600-0613		1600		0613		MISCELLANEOUS REVENUE		-20166.93

		1-3-1610-0614		3-1610-0614		3		1610-0614		1610		0614		CASH OVERAGE		-60.7633333333

		1-3-1600-0618		3-1600-0618		3		1600-0618		1600		0618		ADMIN - DONATIONS - OTHER		-144.5

		1-3-1600-0619		3-1600-0619		3		1600-0619		1600		0619		ADMIN - ROUNDING		-0.5

		1-3-1610-0619		3-1610-0619		3		1610-0619		1610		0619		ROUNDING - FINANCE		0

		1-3-1600-0620		3-1600-0620		3		1600-0620		1600		0620		ADMIN - MARRIAGE LICENCE INCOME		-9346.6666666667

		1-3-1700-0622		3-1700-0622		3		1700-0622		1700		0622		REVENUE - WARDEN		-4459

		1-3-1700-0623		3-1700-0623		3		1700-0623		1700		0623		REVENUE - COUNCIL		-4448.4466666667

		1-3-1610-0633		3-1610-0633		3		1610-0633		1610		0633		MISCELLANEOUS - FINANCE		0

		1-3-1600-0900		3-1600-0900		3		1600-0900		1600		0900		INTEREST INCOME		-10038

		1-3-1610-0900		3-1610-0900		3		1610-0900		1610		0900		INTEREST INCOME		-173537.013333333

		1-3-1610-4100		3-1610-4100		3		1610-4100		1610		4100		PENALTY/INTEREST - TAXES		-296305.8

		1-3-1600-6000		3-1600-6000		3		1600-6000		1600		6000		ADMIN - OPP RENTAL INCOME		0

		1-3-6010-6000		3-6010-6000		3		6010-6000		6010		6000		SSSSC - RENTAL INCOME		-2313.83

		1-3-6011-6000		3-6011-6000		3		6011-6000		6011		6000		EMS - RENTAL INCOME		-52059.3466666667

		1-3-6012-6000		3-6012-6000		3		6012-6000		6012		6000		OPP - RENTAL INCOME		-244380

		1-3-6013-6000		3-6013-6000		3		6013-6000		6013		6000		SLSMC RENTAL INCOME		-100054.04

		1-3-1600-6010		3-1600-6010		3		1600-6010		1600		6010		ADMIN - RENTAL INCOME - SLMC		0

		1-3-1600-6500		3-1600-6500		3		1600-6500		1600		6500		ADMIN - OPP RE-IMBURS. OF OPERATION COST		0

		1-3-6012-6500		3-6012-6500		3		6012-6500		6012		6500		OPP - REIMBURSEMENT OPERATING COSTS		-69688.8266666667

		1-3-6013-6500		3-6013-6500		3		6013-6500		6013		6500		SLMC REIMBURSEMENT OF EXP.		-46728.3333333333

		1-3-1600-6510		3-1600-6510		3		1600-6510		1600		6510		MEDICAL CLINIC - RE-IMBURSMENT OF EXPENS		0

		1-3-1600-8000		3-1600-8000		3		1600-8000		1600		8000		CONT. FROM WORKING CAPITAL RESERSES		-380999

		1-3-1600-8002		3-1600-8002		3		1600-8002		1600		8002		TRANSFER FROM RESERVES - CAPITAL SURPLUS		0

		1-3-1600-8005		3-1600-8005		3		1600-8005		1600		8005		CONTRIBUTIONS FROM ELECTIONS RESERVES		-25000

		1-3-1600-8006		3-1600-8006		3		1600-8006		1600		8006		CONTR. FROM WORKING CAP. RES - CAPITAL		-148333.333333333

		1-3-1600-8007		3-1600-8007		3		1600-8007		1600		8007		TRANSFER FROM UCO - GENERAL GOVERNMENT		-63520.6666666667

		1-3-1610-8500		3-1610-8500		3		1610-8500		1610		8500		TRANSFER FROM RESERVES 

		1-3-6010-8500		3-6010-8500		3		6010-8500		6010		8500		SSSSC - CONTRIBUTIONS FROM RESERVES		0

		1-3-1600-8900		3-1600-8900		3		1600-8900		1600		8900		ISSUE FROM PROCEEDS OF LONG TERM DEBT		0

		1-3-1610-9158		3-1610-9158		3		1610-9158		1610		9158		CHARGEBACKS		-35651.29

																-2594291.64666667





Expense

		1-4-1600-1000		4-1600-1000		4		1600-1000		1600		1000		ADMIN - WAGES		469,340.96

		1-4-1605-1000		4-1605-1000		4		1605-1000		1605		1000		WAGES - IT SERVICES		15,379.90

		1-4-1610-1000		4-1610-1000		4		1610-1000		1610		1000		WAGES - FINANCE		73,933.98

		1-4-1615-1000		4-1615-1000		4		1615-1000		1615		1000		WAGES - CAO		38,119.08

		1-4-1700-1000		4-1700-1000		4		1700-1000		1700		1000		WAGES - MEMBERS OF COUNCIL		108,383.82

		1-4-1600-1100		4-1600-1100		4		1600-1100		1600		1100		ADMIN - BENEFITS		112,810.78

		1-4-1605-1100		4-1605-1100		4		1605-1100		1605		1100		BENEFITS - IT SERVICES		3,894.59

		1-4-1610-1100		4-1610-1100		4		1610-1100		1610		1100		BENEFITS - FINANCE		14,694.23

		1-4-1615-1100		4-1615-1100		4		1615-1100		1615		1100		BENEFITS - CAO		7,488.80

		1-4-1700-1100		4-1700-1100		4		1700-1100		1700		1100		BENEFITS - MEMBERS OF COUNCIL		10,059.71

		1-4-1700-2030		4-1700-2030		4		1700-2030		1700		2030		COUNCIL - ELECTION RESERVE EXPENSE		36,054.72

		1-4-1610-3010		4-1610-3010		4		1610-3010		1610		3010		ADMIN - BANK CHARGES		2,363.64

		1-4-1600-3011		4-1600-3011		4		1600-3011		1600		3011		ADMIN - INTEREST ON LTD		105,439.86

		1-4-6011-3011		4-6011-3011		4		6011-3011		6011		3011		EMS - INTEREST ON LTD		14,941.24

		1-4-6012-3011		4-6012-3011		4		6012-3011		6012		3011		INTEREST ON LTD

		1-4-6013-3011		4-6013-3011		4		6013-3011		6013		3011		INTEREST ON LTD

		1-4-1600-3020		4-1600-3020		4		1600-3020		1600		3020		ADMIN - MISC EXPENSES		6,977.33

		1-4-1610-3020		4-1610-3020		4		1610-3020		1610		3020		MISCELLANEOUS EXPENSES - FINANCE		- 0

		1-4-1615-3020		4-1615-3020		4		1615-3020		1615		3020		MISCELLANEOUS EXPENSES - CAO		- 0

		1-4-1700-3020		4-1700-3020		4		1700-3020		1700		3020		COUNCIL - MISC EXPENSES		5,876.60

		1-4-6012-3020		4-6012-3020		4		6012-3020		6012		3020		OPP - MISC EXPENSES		1,840.39

		1-4-1610-3050		4-1610-3050		4		1610-3050		1610		3050		ADMIN - DONATIONS		20,880.00

		1-4-1610-3051		4-1610-3051		4		1610-3051		1610		3051		ADMIN - SLMC DONATION		25,000.00

		1-4-1600-3100		4-1600-3100		4		1600-3100		1600		3100		ADMIN - TRAVEL/MEETINGS		12,399.51

		1-4-1605-3100		4-1605-3100		4		1605-3100		1605		3100		TRAVEL/MEETINGS - IT SERVICES		7.21

		1-4-1610-3100		4-1610-3100		4		1610-3100		1610		3100		TRAVEL/MEETINGS - FINANCE		58.26

		1-4-1615-3100		4-1615-3100		4		1615-3100		1615		3100		TRAVEL/MEETINGS - CAO		154.67

		1-4-1700-3100		4-1700-3100		4		1700-3100		1700		3100		TRAVEL MEETINGS

		1-4-1600-3102		4-1600-3102		4		1600-3102		1600		3102		ADMIN - MEMBERSHIPS		3,407.15

		1-4-1610-3102		4-1610-3102		4		1610-3102		1610		3102		MEMBERSHIPS - FINANCE		741.34

		1-4-1615-3102		4-1615-3102		4		1615-3102		1615		3102		MEMBERSHIPS - CAO		132.29

		1-4-1600-3106		4-1600-3106		4		1600-3106		1600		3106		ADMIN - TRAINING/CONF.		6,561.58

		1-4-1605-3106		4-1605-3106		4		1605-3106		1605		3106		CONFERENCES/TRADE SHOWS - IT SERVICES		- 0

		1-4-1610-3106		4-1610-3106		4		1610-3106		1610		3106		CONFERENCES/TRADE SHOWS - FINANCE		1,985.99

		1-4-1615-3106		4-1615-3106		4		1615-3106		1615		3106		CONFERENCES/TRADE SHOWS - CAO		764.78

		1-4-1700-3106		4-1700-3106		4		1700-3106		1700		3106		COUNCIL - CONFERENCES/TRADE SHOWS		18,277.03

		1-4-1600-3150		4-1600-3150		4		1600-3150		1600		3150		ADMIN - MATERIALS/SUPPLIES		23.33

		1-4-1600-3200		4-1600-3200		4		1600-3200		1600		3200		ADMIN - UTILITIES		28,069.88

		1-4-6011-3200		4-6011-3200		4		6011-3200		6011		3200		EMS - UTILITIES		3,199.88

		1-4-6012-3200		4-6012-3200		4		6012-3200		6012		3200		OPP - UTILITIES		39,457.33

		1-4-6013-3200		4-6013-3200		4		6013-3200		6013		3200		SLMC - UTILITIES		408.33

		1-4-1600-3210		4-1600-3210		4		1600-3210		1600		3210		ADMIN - COMMUNICATIONS		43,105.12

		1-4-1605-3210		4-1605-3210		4		1605-3210		1605		3210		TELECOMMUNICATIONS - IT SERVICES		321.10

		1-4-1610-3210		4-1610-3210		4		1610-3210		1610		3210		TELECOMMUNICATIONS - FINANCE		204.03

		1-4-1615-3210		4-1615-3210		4		1615-3210		1615		3210		TELECOMMUNICATIONS - CAO		204.36

		1-4-1700-3210		4-1700-3210		4		1700-3210		1700		3210		TELECOMMUNICATIONS - MEMBERS OF COUNCIL		1,024.75

		1-4-1600-3300		4-1600-3300		4		1600-3300		1600		3300		ADMIN - OFFICE SUPPLIES		20,992.18

		1-4-1605-3300		4-1605-3300		4		1605-3300		1605		3300		OFFICE SUPPLIES - IT SERVICES		30.79

		1-4-1610-3300		4-1610-3300		4		1610-3300		1610		3300		OFFICE SUPPLIES - FINANCE		488.04

		1-4-1615-3300		4-1615-3300		4		1615-3300		1615		3300		OFFICE SUPPLIES - CAO		501.83

		1-4-1600-3320		4-1600-3320		4		1600-3320		1600		3320		SOFTWARE/LICENSES		2,745.79

		1-4-1605-3320		4-1605-3320		4		1605-3320		1605		3320		SOFTWARE/LICENSES - IT SERVICES		32,439.17

		1-4-1600-3330		4-1600-3330		4		1600-3330		1600		3330		IT LEASES - ADMINISTRATION		3,201.00

		1-4-1605-3330		4-1605-3330		4		1605-3330		1605		3330		IT LEASES - IT SERVICES		2,334.17

		1-4-1605-3340		4-1605-3340		4		1605-3340		1605		3340		IT HARDWARE & EQUIPMENT - IT SERVICES		6,525.52

		1-4-1600-3400		4-1600-3400		4		1600-3400		1600		3400		ADMIN - PROFESSIONAL FEES		69,771.53

		1-4-1605-3400		4-1605-3400		4		1605-3400		1605		3400		PROFESSIONAL SERVICES		18,480.30

		1-4-1610-3400		4-1610-3400		4		1610-3400		1610		3400		PROFESSIONAL FEES - FINANCE		12,211.88

		1-4-1615-3400		4-1615-3400		4		1615-3400		1615		3400		PROFESSIONAL/LEGAL FEES - CAO		11,931.08

		1-4-6010-3400		4-6010-3400		4		6010-3400		6010		3400		SSSSC - PROFESSIONAL FEES		- 0

		1-4-6011-3400		4-6011-3400		4		6011-3400		6011		3400		EMS - PROFESSIONAL/MGMT  FEES		- 0

		1-4-6012-3400		4-6012-3400		4		6012-3400		6012		3400		OPP - PROFESSIONAL/ MGMT FEES		350.00

		1-4-1600-3401		4-1600-3401		4		1600-3401		1600		3401		ADMIN - PROFESSIONAL - LEGAL CHARGEBACK		17,969.33

		1-4-1610-3401		4-1610-3401		4		1610-3401		1610		3401		PROFESSIONAL FEES - CHARGED BACK		7,413.80

		1-4-1600-3600		4-1600-3600		4		1600-3600		1600		3600		ADMIN - ADVERTISING		12,397.67

		1-4-1600-3622		4-1600-3622		4		1600-3622		1600		3622		ADMIN - WARDEN EXPENSES		4,458.50

		1-4-1600-3700		4-1600-3700		4		1600-3700		1600		3700		ADMIN - RENTALS/LEASES/MTCE		14,075.20

		1-4-6010-3710		4-6010-3710		4		6010-3710		6010		3710		SSSSC - REPAIRS & MAINTENANCE		1,226.91

		1-4-6011-3710		4-6011-3710		4		6011-3710		6011		3710		EMS - REPAIRS & MAINTENANCE		3,189.90

		1-4-6012-3710		4-6012-3710		4		6012-3710		6012		3710		OPP - REPAIRS & MAINTENANCE		21,030.35

		1-4-6013-3710		4-6013-3710		4		6013-3710		6013		3710		SLMC - REPAIRS & MAINTENANCE		22,257.65

		1-4-1600-3740		4-1600-3740		4		1600-3740		1600		3740		ADMIN - SMALL TOOLS / EQUIPMENT		6,053.71

		1-4-1605-3740		4-1605-3740		4		1605-3740		1605		3740		EQUIPMENT & HARDWARE		10,249.19

		1-4-1610-3740		4-1610-3740		4		1610-3740		1610		3740		SMALL TOOLS/EQUIP/SLUDGE DISPOSAL - FINA		184.39

		1-4-1615-3740		4-1615-3740		4		1615-3740		1615		3740		SMALL TOOLS/EQUIP - CAO		- 0

		1-4-1600-3800		4-1600-3800		4		1600-3800		1600		3800		ADMIN - BLDGS/GROUNDS OPERATIONS		54,438.21

		1-4-1600-3810		4-1600-3810		4		1600-3810		1600		3810		ADMIN - TWP EXPENSES OPP RENTAL		- 0

		1-4-1600-3815		4-1600-3815		4		1600-3815		1600		3815		ADMIN - EXPENSE FOR MEDICAL CLINIC		- 0

		1-4-1600-3820		4-1600-3820		4		1600-3820		1600		3820		ADMIN - OSNABRUCK CENTRE WELL MONITORING		9,729.27

		1-4-1600-3825		4-1600-3825		4		1600-3825		1600		3825		ADMIN - EXPENSE FOR EMS BLDG		- 0

		1-4-1600-4010		4-1600-4010		4		1600-4010		1600		4010		ADMIN - CONTRACTS		18,344.14

		1-4-6011-4010		4-6011-4010		4		6011-4010		6011		4010		EMS - CONTRACTS		9,550.69

		1-4-6012-4010		4-6012-4010		4		6012-4010		6012		4010		OPP - CONTRACTS		25,516.01

		1-4-6013-4010		4-6013-4010		4		6013-4010		6013		4010		SLMC - CONTRACTS		17,241.67

		1-4-2600-5100		4-2600-5100		4		2600-5100		2600		5100		CONSERV. AUTHORITIES - RAISIN REG/SOUTH		94,497.23

		1-4-2600-5200		4-2600-5200		4		2600-5200		2600		5200		TRANSFER TO CA - SOURCE PROTECTION PLAN		7,021.00

		1-4-1600-7000		4-1600-7000		4		1600-7000		1600		7000		ADMIN - INSURANCE		31,208.72

		1-4-6010-7000		4-6010-7000		4		6010-7000		6010		7000		SSSSC - INSURANCE		2,525.25

		1-4-6011-7000		4-6011-7000		4		6011-7000		6011		7000		EMS - INSURANCE		745.93

		1-4-6012-7000		4-6012-7000		4		6012-7000		6012		7000		OPP - INSURANCE		3,856.61

		1-4-6013-7000		4-6013-7000		4		6013-7000		6013		7000		SLMC - INSURANCE		787.35

		1-4-1600-7100		4-1600-7100		4		1600-7100		1600		7100		ADMIN - CAPPING ADJUSTMENTS		- 0

		1-4-1600-7120		4-1600-7120		4		1600-7120		1600		7120		ADMIN - SHARE OF PROPERTY TAXES		80,127.25

		1-4-1600-7140		4-1600-7140		4		1600-7140		1600		7140		ADMIN - BAD DEBT EXPENSE		128,600.00

		1-4-1605-8000		4-1605-8000		4		1605-8000		1605		8000		CAPITAL EXPENDITURES - IT SERVICES		41,697.42

		1-4-1615-8000		4-1615-8000		4		1615-8000		1615		8000		CAPITAL EXPENDITURES - CAO		1,424.64

		1-4-6013-8000		4-6013-8000		4		6013-8000		6013		8000		MAJOR CAPITAL RENOVATIONS		- 0

		1-4-1600-8110		4-1600-8110		4		1600-8110		1600		8110		ADMIN - CAPITAL - LAND AND BUILDINGS		- 0

		1-4-6010-8110		4-6010-8110		4		6010-8110		6010		8110		SSSSC - CAPITAL - BUILDINGS AND GROUNDS		- 0

		1-4-1600-8112		4-1600-8112		4		1600-8112		1600		8112		ADMIN - CAPITAL MUNICIPAL OFFICE BLDG		4,363.94

		1-4-1600-8190		4-1600-8190		4		1600-8190		1600		8190		ADMIN - CAPITAL - OTHER EQUIPMENT		4,468.00

		1-4-1600-8400		4-1600-8400		4		1600-8400		1600		8400		ADMIN - CAPITAL MAINTENANCE		- 0

		1-4-1605-8500		4-1605-8500		4		1605-8500		1605		8500		TRANSFER TO RESERVES		- 0

		1-4-1610-8500		4-1610-8500		4		1610-8500		1610		8500		TRANSFER TO RESERVES		- 0

		1-4-1615-8500		4-1615-8500		4		1615-8500		1615		8500		CAPITAL EXPENDITURES - CAO		- 0

		1-4-1700-8500		4-1700-8500		4		1700-8500		1700		8500		TRANSERS TO RESERVE		- 0

		1-4-2400-8500		4-2400-8500		4		2400-8500		2400		8500		CEMETERIES - TRANSFER TO RESERVES		5,000.00

		1-4-6010-8500		4-6010-8500		4		6010-8500		6010		8500		SSSSC - TRANSFER TO RESERVES		3,333.33

		1-4-1600-8530		4-1600-8530		4		1600-8530		1600		8530		ADMIN - CONTRTO BLDG RESERVES		30,000.00

		1-4-1600-8900		4-1600-8900		4		1600-8900		1600		8900		ADMIN - MUNICIPAL BUILDING LOAN REPAYMEN		243,580.61

		1-4-6011-8900		4-6011-8900		4		6011-8900		6011		8900		EMS - LOAN REPAYMENT		21,469.35

		1-4-6012-8900		4-6012-8900		4		6012-8900		6012		8900		Loan repayment

		1-4-6013-8900		4-6013-8900		4		6013-8900		6013		8900		Loan repayment

		1-4-6011-9200		4-6011-9200		4		6011-9200		6011		9200		EMS - PSAB - PRIN DEBT PAY EMS BLDG		(10,486.50)

		wc		wc		w		wc		wc		wc		ADMIN - TRSF TO WORKING CAPITAL RES		101,856.67







																2,467,394.23
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		Director Responsible		Financial Statement Category (agrees to FIR)		Department		Sub-Category		Category		PSAB/No Budget		Class		GL		Class & Category		Account Cd Formatted for vadim upload		Account Code		Account Description		2016 - ACTUAL VALUES		2017 - ACTUAL VALUES		2018 - ACTUAL VALUES		3-YEAR AVERAGE		2019 - ACTUAL VALUES as of Oct 4/19		2019 - ACTUAL VALUES as of Nov 6/19		2019 - FINAL BUDGET		2019 - FORECAST		COMMENTS		2020 - BUDGET		COMMENTS

		TAXATION		Taxation		Taxation		Operating		1000				3		0100		31000		1310000100		1-3-1000-0100		RESIDENTIAL TAXATION LEVIES		(3,623,853)		(5,003,129)		(5,212,536)		(4,613,173)		(5,692,016)		(5,692,016)		(5,726,298)		(5,692,016)				(6,179,299)		updated with final budget

		TAXATION		Taxation		Taxation		Operating		1000				3		0101		31000		1310000101		1-3-1000-0101		RESIDENTIAL TAXATION - CAPITAL		(1,180,495)		- 0		- 0		(393,498)		- 0		- 0		- 0						- 0

		TAXATION		Taxation		Taxation		Operating		1000				3		0105		31000		1310000105		1-3-1000-0105		COMMERCIAL TAXATION LEVIES		(697,614)		(982,109)		(1,025,793)		(901,839)		(1,139,990)		(1,139,990)		(1,105,567)		(1,139,990)				(1,211,916)		updated with final budget

		TAXATION		Taxation		Taxation		Operating		1000				3		0106		31000		1310000106		1-3-1000-0106		ICI TAXATION LEVIES - CAPITAL		(227,252)		- 0		- 0		(75,751)		- 0		- 0		- 0						- 0

		TAXATION		Taxation		Taxation		Operating		1000				3		0150		31000		1310000150		1-3-1000-0150		RESIDENTIAL SUPPLE/OMITTED TAXATION		(89,274)		(77,796)		(69,805)		(78,958)		(59,161)		(59,161)		- 0		(59,161)				- 0		transfer to tax stab reserve

		TAXATION		Taxation		Taxation		Operating		1000				3		0155		31000		1310000155		1-3-1000-0155		COMMERCIAL SUPPLE/OMMITED TAXATION		(38,594)		(7,207)		(16,808)		(20,870)		(16,584)		(16,584)		- 0		(16,584)				- 0		transfer to tax stab reserve

		TAXATION		Taxation		Taxation		Operating		1000				3		0170		31000		1310000170		1-3-1000-0170		RAILWAY RIGHT OF WAYS        ROWS		(242,440)		(243,262)		(245,475)		(243,726)		(268,889)		(268,889)		(245,500)		(268,889)				(268,889)		estimate based on 2019 actuals

		TAXATION		Taxation		Taxation		Operating		1000				3		0190		31000		1310000190		1-3-1000-0190		PAYMENTS IN LIEU NOT SHARED WITH SCH.BDS		(63,137)		(61,990)		(60,548)		(61,892)		(59,407)		(59,407)		(60,000)		(59,407)				(60,000)		estimate based on 2019 actuals

		TAXATION		Taxation		Taxation		Operating		1000				3		7500		31000		1310007500		1-3-1000-7500		MUNICIPAL - WRITE-OFFS		41,709		19,064		20,181		26,985		34,941		36,668		- 0		36,668				- 0

										1000 Total																(6,120,950)		(6,356,429)		(6,610,784)		(6,362,721)		(7,201,106)		(7,199,379)		(7,137,365)		(7,199,379)		transfer to tax stab reserve		(7,720,104)

		Unconditional Grants		PIL		Taxation		Operating		1400				3		0100		31400		1314000100		1-3-1400-0100		ONTARIO POWER GEN. DAM PROPERTIES - PIL		(169,287)		(169,287)		(169,287)		(169,287)		(169,287)		(169,287)		(169,287)		(169,287)				(169,287)

		Unconditional Grants		PIL		Taxation		Operating		1400				3		0110		31400		1314000110		1-3-1400-0110		ST. LAWRENCE PARKS COMM. ACREAGE		(6,494)		(6,494)		(6,494)		(6,494)		- 0		- 0		(6,494)		(6,494)				(6,494)

		Unconditional Grants		Unconditional grants		Finance		Operating		1400				3		0200		31400		1314000200		1-3-1400-0200		OMPF - ONTARIO MUNICIPAL PARTNERSHIP FUN		(845,300)		(857,400)		(821,700)		(841,467)		(662,009)		(890,300)		(821,700)		(890,300)				(887,700)		CONFIRMED

										1400 Total																(1,021,081)		(1,033,181)		(997,481)		(1,017,248)		(831,296)		(1,059,587)		(997,481)		(1,066,081)				(1,063,481)

		Conditional Grants		Conditional grants		Various		Operating		1500				3		0410		31500		1315000410		1-3-1500-0410		FEDERAL STUDENT GRANT		(13,307)		(13,270)		(18,048)		(14,875)		- 0		- 0		(18,000)		(43,000)				(40,000)

		Conditional Grants		Conditional grants		Finance		Capital		1500				3		8000		31500		1315008000		1-3-1500-8000		need to assign to proper GL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(45,000)		RED Grant CLINIC renovations

		Conditional Grants		Conditional grants		Finance		Capital		1500				3		4000		31500		1315004000		1-3-1500-4000		WM - CIF FUNDING		- 0		- 0		- 0		- 0		(602,025)		(602,025)		- 0		(602,025)		Move to reserves		- 0

										1500 Total																(13,307)		(13,270)		(18,048)		(14,875)		(602,025)		(602,025)		(18,000)		(645,025)				(85,000)

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0160		31600		1316000160		1-3-1600-0160		CAPPING ADJUSTMENT		146		- 0		- 0		49		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0611		31600		1316000611		1-3-1600-0611		LOTTERY LICENSE		(2,231)		(3,356)		(4,206)		(3,264)		(1,976)		(1,976)		(4,000)		(2,000)				(3,000)

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0613		31600		1316000613		1-3-1600-0613		MISCELLANEOUS REVENUE		(20,568)		(9,347)		(26,184)		(18,700)		(7,124)		(5,914)		(7,000)		(7,000)				(7,000)

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0618		31600		1316000618		1-3-1600-0618		ADMIN - DONATIONS - OTHER		(155)		(189)		(100)		(148)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0619		31600		1316000619		1-3-1600-0619		ADMIN - ROUNDING		- 0		(1)		- 0		(0)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0620		31600		1316000620		1-3-1600-0620		ADMIN - MARRIAGE LICENCE INCOME		(9,625)		(7,650)		(9,640)		(8,972)		(10,125)		(10,525)		(11,000)		(11,000)				(13,000)

		Corporate Services		General Government		Corporate Services		Operating		1600				3		0900		31600		1316000900		1-3-1600-0900		INTEREST INCOME		- 0		- 0		(20,076)		(6,692)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8000		31600		1316008000		1-3-1600-8000		CONT. FROM WORKING CAPITAL RESERSES		(50,081)		- 0		(305,000)		(118,360)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8002		31600		1316008002		1-3-1600-8002		TRANSFER FROM RESERVES - CAPITAL SURPLUS		- 0		(456,998)		- 0		(152,333)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8005		31600		1316008005		1-3-1600-8005		CONTRIBUTIONS FROM ELECTIONS RESERVES		- 0		- 0		(50,000)		(16,667)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8006		31600		1316008006		1-3-1600-8006		CONTR. FROM WORKING CAP. RES - CAPITAL		(110,000)		(160,000)		- 0		(90,000)		- 0		- 0		(285,000)		(285,000)

		Corporate Services		General Government		Corporate Services		Reserves		1600				3		8007		31600		1316008007		1-3-1600-8007		TRANSFER FROM UCO - GENERAL GOVERNMENT		- 0		(9,562)		- 0		(3,187)		- 0		(181,000)		(181,000)		(181,000)		IT Project funded from reservers		(170,465)		balance of IT projects		need to confirm!!!

		Corporate Services		General Government		Corporate Services		Debenture		1600		Debenture		3		8900		31600		1316008900		1-3-1600-8900		ISSUE FROM PROCEEDS OF LONG TERM DEBT		(693,180)		- 0		- 0		(231,060)		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		1000		41600		1416001000		1-4-1600-1000		ADMIN - WAGES		400,163		593,255		616,019		536,479		156,415		149,811		176,000		178,611				203,500		includes wages for 2 students (1 back-up to front counter and second for Admin/Records Management)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		1100		41600		1416001100		1-4-1600-1100		ADMIN - BENEFITS		110,408		140,098		146,055		132,187		48,670		46,305		47,000		51,513				58,500

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3011		41600		1416003011		1-4-1600-3011		ADMIN - INTEREST ON LTD		120,765		113,071		105,121		112,986		56,574		59,783		97,000		97,000		MUNICIPAL BLDG; MEDICAL CLINIC		- 0		MUNICIPAL BLDG; MEDICAL CLINIC (TRANSFERRED TO 6012 & 6013)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3020		41600		1416003020		1-4-1600-3020		ADMIN - MISC EXPENSES		(8,271)		5,955		4,661		782		5,531		6,593		6,000		7,500				8,000		coffee, presentation and meeting refreshments and $1,000 for new flags and flagpoles in Council Chambers

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3100		41600		1416003100		1-4-1600-3100		ADMIN - TRAVEL/MEETINGS		16,457		19,233		17,374		17,688		527		552		2,500		2,500				2,500		staff mileage re: meetings and training 

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3102		41600		1416003102		1-4-1600-3102		ADMIN - MEMBERSHIPS		- 0		- 0		- 0		- 0		10,221		10,221		5,000		11,000				12,000		includes memberships for municipality in addition to individual staff members (FCM, AMO etc.)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3106		41600		1416003106		1-4-1600-3106		ADMIN - TRAINING/CONF.		- 0		- 0		9,447		3,149		7,102		8,665		7,000		10,000		budget difference to be taken from IT		9,000		training and conference registration (not mileage)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3150		41600		1416003150		1-4-1600-3150		ADMIN - MATERIALS/SUPPLIES		- 0		- 0		70		23		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3200		41600		1416003200		1-4-1600-3200		ADMIN - UTILITIES		34,103		30,105		25,465		29,891		21,850		23,814		32,000		32,000				32,000		union gas 

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3210		41600		1416003210		1-4-1600-3210		ADMIN - COMMUNICATIONS		37,021		50,943		47,632		45,199		26,045		27,676		21,100		30,000				36,000		cogeco, bell, primus, unity, purolator, ranguard, telus (includes increase of $800 per month upgrade 100Mbs to 500 Mbps *may not be necessary *)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3300		41600		1416003300		1-4-1600-3300		ADMIN - OFFICE SUPPLIES		15,901		17,041		21,136		18,026		34,680		35,271		60,680		42,000				60,000		office supplies, shredding, postgae, business cards, copier, fax

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3320		41600		1416003320		1-4-1600-3320		SOFTWARE/LICENSES		- 0		- 0		7,291		2,430		- 0		946		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3330		41600		1416003330		1-4-1600-3330		IT LEASES - ADMINISTRATION		- 0		- 0		9,603		3,201		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3400		41600		1416003400		1-4-1600-3400		ADMIN - PROFESSIONAL FEES		66,804		112,318		74,095		84,406		18,497		18,497		25,000		25,000				30,000		includes $5,000 dollars for telecommunications study and $2,500 for cemetery title work 		policy work?

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3401		41600		1416003401		1-4-1600-3401		ADMIN - PROFESSIONAL - LEGAL CHARGEBACK		- 0		38,577		13,861		17,479		1,470		1,470		- 0		1,470		admin charged back		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3600		41600		1416003600		1-4-1600-3600		ADMIN - ADVERTISING		19,240		20,013		17,180		18,811		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3622		41600		1416003622		1-4-1600-3622		ADMIN - WARDEN EXPENSES		- 0		8,800		117		2,972		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3700		41600		1416003700		1-4-1600-3700		ADMIN - RENTALS/LEASES/MTCE		24,119		26,678		10,338		20,378		3,127		4,546		16,000		12,000				12,000		folder lease, copier lease (2 - to be arranged)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3740		41600		1416003740		1-4-1600-3740		ADMIN - SMALL TOOLS / EQUIPMENT		14,709		12,542		5,090		10,780		51		51		2,000		1,500				2,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3800		41600		1416003800		1-4-1600-3800		ADMIN - BLDGS/GROUNDS OPERATIONS		45,820		43,812		53,507		47,713		42,376		43,678		60,000		60,000				60,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		3820		41600		1416003820		1-4-1600-3820		ADMIN - OSNABRUCK CENTRE WELL MONITORING		2,843		13,915		11,098		9,285		880		880		7,000				LH-Ross to confirm		5,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		4010		41600		1416004010		1-4-1600-4010		ADMIN - CONTRACTS		10,111		9,606		33,459		17,725		8,582		9,727		15,000		15,000		review of 2019 rate for eleanor required		15,500		Cleaning contract increase for 2019 and 2020 (CPI)

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7000		41600		1416007000		1-4-1600-7000		ADMIN - INSURANCE		31,586		27,116		30,359		29,687		40,171		40,171		31,500		40,171				44,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7100		41600		1416007100		1-4-1600-7100		ADMIN - CAPPING ADJUSTMENTS		317		- 0		- 0		106		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7120		41600		1416007120		1-4-1600-7120		ADMIN - SHARE OF PROPERTY TAXES		89,415		80,623		79,758		83,265		80,001		80,001		100,000		80,001				100,000

		Corporate Services		General Government		Corporate Services		Operating		1600				4		7140		41600		1416007140		1-4-1600-7140		ADMIN - BAD DEBT EXPENSE		- 0		- 0		257,200		85,733		- 0		- 0		- 0				MOVED TO FINANCE

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8110		41600		1416008110		1-4-1600-8110		ADMIN - CAPITAL - LAND AND BUILDINGS		17,451		- 0		- 0		5,817		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8112		41600		1416008112		1-4-1600-8112		ADMIN - CAPITAL MUNICIPAL OFFICE BLDG		- 0		- 0		- 0		- 0		8,950		8,950		25,000		25,000		RENOVATIONS		25,000		PROJECT

		Corporate Services		General Government		Corporate Services		Capital		1600				4		8190		41600		1416008190		1-4-1600-8190		ADMIN - CAPITAL - OTHER EQUIPMENT		13,737		8,936		- 0		7,558		- 0		- 0		- 0

		Corporate Services		General Government		Corporate Services		Capital Maintenance		1600		Maintenance		4		8400		41600		1416008400		1-4-1600-8400		ADMIN - CAPITAL MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		50,000				send to reserves		50,000

		Corporate Services		General Government		Corporate Services		Reserves						4		wc		4		14wc		wc		ADMIN - TRSF TO WORKING CAPITAL RES		335,979		110,500		52,070		166,183		- 0		143,000		143,000		143,000

		Corporate Services		General Government		Corporate Services		Reserves		1600				4		8530		41600		1416008530		1-4-1600-8530		ADMIN - CONTRTO BLDG RESERVES		- 0		30,000		30,000		20,000		- 0		- 0		- 0		50,000		building reserves

		Corporate Services		General Government		Corporate Services		Debenture		1600		Debenture		4		8900		41600		1416008900		1-4-1600-8900		ADMIN - MUNICIPAL BUILDING LOAN REPAYMEN		222,098		229,793		237,743		229,878		140,451		145,421		246,000		246,000		MUNICIPAL BLDG; MEDICAL CLINIC		- 0		MUNICIPAL BLDG; MEDICAL CLINIC (TRANSFERRED TO 6012 & 6013)

										1600 Total																735,082		1,095,827		1,500,543		1,110,484		692,946		666,614		686,780		675,266				571,535

		Corporate Services		General Government		Information Technology		Operating		1605				4		1000		41605		1416051000		1-4-1605-1000		WAGES - IT SERVICES		- 0		- 0		- 0		- 0		38,128		36,166		56,000		44,966		estimate - CP		57,500

		Corporate Services		General Government		Information Technology		Operating		1605				4		1100		41605		1416051100		1-4-1605-1100		BENEFITS - IT SERVICES		- 0		- 0		- 0		- 0		10,182		9,628		16,000		11,428		estimate - CP		16,500

		Corporate Services		General Government		Information Technology		Operating		1605				4		3100		41605		1416053100		1-4-1605-3100		TRAVEL/MEETINGS - IT SERVICES		- 0		- 0		- 0		- 0		22		22		500		50				500

		Corporate Services		General Government		Information Technology		Operating		1605				4		3106		41605		1416053106		1-4-1605-3106		CONFERENCES/TRADE SHOWS - IT SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		these dollars are being used by admin		5,000

		Corporate Services		General Government		Information Technology		Operating		1605				4		3210		41605		1416053210		1-4-1605-3210		TELECOMMUNICATIONS - IT SERVICES		- 0		- 0		- 0		- 0		808		860		650		900		puchased phone		500

		Corporate Services		General Government		Information Technology		Operating		1605				4		3300		41605		1416053300		1-4-1605-3300		OFFICE SUPPLIES - IT SERVICES		- 0		- 0		- 0		- 0		92		92		1,000		100				500

		Corporate Services		General Government		Information Technology		Operating		1605				4		3320		41605		1416053320		1-4-1605-3320		SOFTWARE/LICENSES - IT SERVICES		- 0		- 0		55,040		18,347		28,215		29,630		168,000		75,000		Move balance to IT Reserve; savings as IT projects were delayed and subscriptions were only part year or to start in 2020		198,000		Optimus monitoring, Office 365, Ignite, Netfore, Adobe, Fluent IMS, Proware, BookKing, Image Advantage (filehild), Scribe) 

		Corporate Services		General Government		Information Technology		Operating		1605				4		3330		41605		1416053330		1-4-1605-3330		IT LEASES - IT SERVICES		- 0		- 0		- 0		- 0		5,667		5,679		10,000		8,000				2,800		final computer leases, tablet leases, etc. 

		Corporate Services		General Government		Information Technology		Operating		1605				4		3340		41605		1416053340		1-4-1605-3340		IT HARDWARE & EQUIPMENT - IT SERVICES		- 0		- 0		- 0		- 0		16,563		16,563		32,000		20,000				49,000		16 computers come to end of lease, purchase of computers, printer, back up batteries, cables, monitors, warranties on computers)

		Corporate Services		General Government		Information Technology		Operating		1605				4		3400		41605		1416053400		1-4-1605-3400		PROFESSIONAL SERVICES		- 0		- 0		44,399		14,800		3,370		3,370		30,000		5,000		review of evolta agreement outstanding		20,000		investigate cloud interconnectivity project and Phase 2 of Disaster Recovery Project

		Corporate Services		General Government		Information Technology		Operating		1605				4		3740		41605		1416053740		1-4-1605-3740		EQUIPMENT & HARDWARE		- 0		- 0		32,681		10,894		- 0		- 0		- 0

		Corporate Services		General Government		Information Technology		Capital		1605				4		8000		41605		1416058000		1-4-1605-8000		CAPITAL EXPENDITURES - IT SERVICES		- 0		- 0		- 0		- 0		9,667		70,000		266,250		70,000				145,000		Mobile App, Website, HR Software, Pet Licensing Software, Fire Mgnt Software

		Corporate Services		General Government		Information Technology		Capital		1605				4		8500		41605		1416058500		1-4-1605-8500		TRANSFER TO RESERVES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		93,000

										1605 Total																- 0		- 0		132,120		44,040		112,714		172,010		585,400		328,444				495,300

		Finance		General Government		Finance		Operating		1610				3		0612		31610		1316100612		1-3-1610-0612		TAX CERTIFICATES		(17,840)		(19,570)		(23,300)		(20,237)		(19,152)		(21,242)		(23,000)		(23,000)		increased fees in 2019		(23,000)		increased fees in 2019

		Finance		General Government		Finance		Operating		1610				3		0614		31610		1316100614		1-3-1610-0614		CASH OVERAGE		- 0		45		(180)		(45)		(446)		(453)		- 0		(500)				- 0

		Finance		General Government		Finance		Operating		1610				3		0619		31610		1316100619		1-3-1610-0619		ROUNDING - FINANCE		- 0		- 0		- 0		- 0		1		1		- 0		- 0				- 0

		Finance		General Government		Finance		Operating		1610				3		0633		31610		1316100633		1-3-1610-0633		MISCELLANEOUS - FINANCE		- 0		- 0		- 0		- 0		- 0		- 0		(1,000)		- 0				(1,000)

		Finance		General Government		Finance		Operating		1610				3		0900		31610		1316100900		1-3-1610-0900		INTEREST INCOME		(102,104)		(119,774)		(165,021)		(128,966)		(126,354)		(173,802)		(120,000)		(248,802)		increased interest rate + higher balance held in bank ($600K +)		(175,000)		verify

		Finance		General Government		Finance		Operating		1610				3		4100		31610		1316104100		1-3-1610-4100		PENALTY/INTEREST - TAXES		(300,730)		(302,787)		(286,779)		(296,765)		(212,230)		(274,192)		(250,000)		(324,192)				(250,000)		reduction as most arrears are now at 2 years

		Finance		General Government		Finance		Operating		1610				3		9158		31610		1316109158		1-3-1610-9158		CHARGEBACKS		- 0		(62,844)		(18,736)		(27,193)		(23,102)		(24,712)		(20,000)		(26,000)				(20,000)		offset by 1-4-1610-3401

		Finance		General Government		Finance		Operating		1610				3		9500		31610		1316109500		1-3-1610-9500		TRANSFER FROM RESERVES 		- 0																		(64,000)		CARRY FORWARD FROM PRIOR YEAR; Vadim training $24K; AMP support $36.4K		it in reserves above

		Finance		General Government		Finance		Operating		1610				4		1000		41610		1416101000		1-4-1610-1000		WAGES - FINANCE		- 0		- 0		- 0		- 0		185,284		167,680		245,032		210,280		Savings due to delayed staffing of DT position		251,000		ok - cp

		Finance		General Government		Finance		Operating		1610				4		1100		41610		1416101100		1-4-1610-1100		BENEFITS - FINANCE		- 0		- 0		- 0		- 0		42,224		36,639		59,000		45,889				69,000		ok - cp

		Finance		General Government		Finance		Operating		1610				4		3010		41610		1416103010		1-4-1610-3010		ADMIN - BANK CHARGES		1,131		2,198		2,903		2,077		1,480		1,627		3,000		3,000				3,000

		Finance		General Government		Finance		Operating		1610				4		3020		41610		1416103020		1-4-1610-3020		MISCELLANEOUS EXPENSES - FINANCE		- 0		- 0		- 0		- 0		- 0		- 0		2,000		2,000				2,000

		Finance		General Government		Finance		Operating		1610				4		3050		41610		1416103050		1-4-1610-3050		ADMIN - DONATIONS		8,475		10,111		27,234		15,273		7,395		7,685		10,000		7,400				10,000

		Finance		General Government		Finance		Operating		1610				4		3051		41610		1416103051		1-4-1610-3051		ADMIN - SLMC DONATION		25,000		25,000		25,000		25,000		- 0		- 0		25,000		25,000				25,000

		Finance		General Government		Finance		Operating		1610				4		3100		41610		1416103100		1-4-1610-3100		TRAVEL/MEETINGS - FINANCE		- 0		- 0		- 0		- 0		88		111		1,000		1,000				1,100

		Finance		General Government		Finance		Operating		1610				4		3102		41610		1416103102		1-4-1610-3102		MEMBERSHIPS - FINANCE		- 0		- 0		- 0		- 0		2,224		2,224		5,000		5,000				5,500

		Finance		General Government		Finance		Operating		1610				4		3106		41610		1416103106		1-4-1610-3106		CONFERENCES/TRADE SHOWS - FINANCE		- 0		- 0		- 0		- 0		3,265		4,214		5,000		5,000				5,500

		Finance		General Government		Finance		Operating		1610				4		3210		41610		1416103210		1-4-1610-3210		TELECOMMUNICATIONS - FINANCE		- 0		- 0		- 0		- 0		458		509		600		600				600

		Finance		General Government		Finance		Operating		1610				4		3300		41610		1416103300		1-4-1610-3300		OFFICE SUPPLIES - FINANCE		- 0		- 0		- 0		- 0		1,319		1,319		2,000		2,000				2,000

		Finance		General Government		Finance		Operating		1610				4		3400		41610		1416103400		1-4-1610-3400		PROFESSIONAL FEES - FINANCE		- 0		- 0		- 0		- 0		19,946		29,613		124,000		60,000		+Cunningham Swan (ARB); Finance support and legal support		185,400		NEED TO REVIEW AMP $35K; $50K LEGAL (arb) AND OTHER PROF SERVICES; PAYROLL REVIEW; TRAINING FOR SOFTWARE		124000

		Finance		General Government		Finance		Operating		1610				4		3401		41610		1416103401		1-4-1610-3401		PROFESSIONAL FEES - CHARGED BACK		- 0		- 0		- 0		- 0		17,212		17,365		15,000		20,000				20,000

		Finance		General Government		Finance		Operating		1610				4		3740		41610		1416103740		1-4-1610-3740		SMALL TOOLS/EQUIP/SLUDGE DISPOSAL - FINA		- 0		- 0		- 0		- 0		- 0		- 0		1,500		1,500		CHAIR FOR NEW DEPUTY TREASURER		1,500

										1610 Total																(386,068)		(467,621)		(438,879)		(430,856)		(100,388)		(225,414)		84,132		(233,825)				48,600

		CAO		General Government		CAO		Operating		1615				4		1000		41615		1416151000		1-4-1615-1000		WAGES - CAO		- 0		- 0		- 0		- 0		93,541		90,495		119,000		119,000				122,000		added $75K for HR study results

		CAO		General Government		CAO		Operating		1615				4		1100		41615		1416151100		1-4-1615-1100		BENEFITS - CAO		- 0		- 0		- 0		- 0		20,654		19,387		26,000		26,000				29,100

		CAO		General Government		CAO		Operating		1615				4		3020		41615		1416153020		1-4-1615-3020		MISCELLANEOUS EXPENSES - CAO		- 0		- 0		- 0		- 0		- 0		- 0		2,000		2,000

		CAO		General Government		CAO		Operating		1615				4		3100		41615		1416153100		1-4-1615-3100		TRAVEL/MEETINGS - CAO		- 0		- 0		- 0		- 0		445		464		4,000

		CAO		General Government		CAO		Operating		1615				4		3102		41615		1416153102		1-4-1615-3102		MEMBERSHIPS - CAO		- 0		- 0		- 0		- 0		397		397		5,000						15,000		Corporate training initiatives

		CAO		General Government		CAO		Operating		1615				4		3106		41615		1416153106		1-4-1615-3106		CONFERENCES/TRADE SHOWS - CAO		- 0		- 0		- 0		- 0		1,895		1,895		5,000

		CAO		General Government		CAO		Operating		1615				4		3210		41615		1416153210		1-4-1615-3210		TELECOMMUNICATIONS - CAO		- 0		- 0		- 0		- 0		460		511		650

		CAO		General Government		CAO		Operating		1615				4		3300		41615		1416153300		1-4-1615-3300		OFFICE SUPPLIES - CAO		- 0		- 0		- 0		- 0		111		111		2,000

		CAO		General Government		CAO		Operating		1615				4		3400		41615		1416153400		1-4-1615-3400		PROFESSIONAL/LEGAL FEES - CAO		- 0		- 0		- 0		- 0		22,620		26,726		50,000				CARRY FORWARD BALANCES 		75,000		added $75K for HR study results

		CAO		General Government		CAO		Operating		1615				4		3740		41615		1416153740		1-4-1615-3740		SMALL TOOLS/EQUIP - CAO		- 0		- 0		- 0		- 0		- 0		- 0		1,500

		CAO		General Government		CAO		Capital		1615				4		8000		41615		1416158000		1-4-1615-8000		CAPITAL EXPENDITURES - CAO		- 0		- 0		- 0		- 0		- 0		- 0		50,000				CARRY FORWARD BALANCES 		75,000

										1615 Total																- 0		- 0		- 0		- 0		140,123		139,986		265,150		147,000				316,100

		Corporate Services		General Government		Council		Operating		1700		changed GL coding		3		COUNCIL		31700		131700COUNCIL		1-3-1700-0622		REVENUE - WARDEN		- 0		(8,918)		- 0		(2,973)		- 0		- 0		- 0

		Corporate Services		General Government		Council		Operating		1700				3		COUNCIL		31700		131700COUNCIL		1-3-1700-0623		REVENUE - COUNCIL		- 0		- 0		(5,635)		(1,878)		(5,635)		(5,635)		(7,200)		(7,200)				(7,200)

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-1000		WAGES - MEMBERS OF COUNCIL		96,838		97,419		101,467		98,575		93,775		102,872		127,000		127,000				130,000

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-1100		BENEFITS - MEMBERS OF COUNCIL		4,393		4,341		6,584		5,106		14,807		16,198		18,000		18,000				8,300

		Corporate Services		General Government		Council		Reserves		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-2030		COUNCIL - ELECTION RESERVE EXPENSE		21,323		20,000		61,363		34,229		1,801		1,801		25,000		25,000		Transfer balance to reserve		25,000

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3020		COUNCIL - MISC EXPENSES		4,276		8,162		4,879		5,772		3,163		3,761		7,000		7,000				5,000		municipal world, mileage, 

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3100		TRAVEL MEETINGS																				- 0		NEW GL TO SPLIT OUT OF MISC EXPENSES?

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3106		COUNCIL - CONFERENCES/TRADE SHOWS		12,686		15,852		16,916		15,151		18,391		18,391		23,000		21,000				23,000

		Corporate Services		General Government		Council		Operating		1700				4		COUNCIL		41700		141700COUNCIL		1-4-1700-3210		TELECOMMUNICATIONS - MEMBERS OF COUNCIL		- 0		- 0		- 0		- 0		2,587		2,689		3,000		3,200				4,000

		Corporate Services		General Government		Council		Operating		1700				4		8500		41700		1417008500		1-4-1700-8500		TRANSERS TO RESERVE		- 0		- 0		- 0		- 0		- 0		- 0		- 0						25,000		Election reserve $25K

										1700 Total																139,516		136,856		185,574		153,982		128,889		140,077		195,800		194,000				213,100

		Corporate Services				Cemeteries		Reserves		2400				4		8500		42400		1424008500		1-4-2400-8500		CEMETERIES - TRANSFER TO RESERVES		5,000		5,000		5,000		5,000		- 0		- 0		5,000		5,000				10,000		Increased based on needs assessed in Cemetery Report

										2400 Total																5,000		5,000		5,000		5,000		- 0		- 0		5,000		5,000				10,000

		Corporate Services				Conservation Authority		Operating		2600				4		5100		42600		1426005100		1-4-2600-5100		CONSERV. AUTHORITIES - RAISIN REG/SOUTH		93,285		92,188		94,296		93,256		97,008		97,008		94,300		97,008				97,000

		Corporate Services				Conservation Authority		Operating		2600				4		5200		42600		1426005200		1-4-2600-5200		TRANSFER TO CA - SOURCE PROTECTION PLAN		- 0		14,042		- 0		4,681		- 0		- 0		- 0

										2600 Total																93,285		106,230		94,296		97,937		97,008		97,008		94,300		97,008				97,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				3		LEASE		36010		136010LEASE		1-3-6010-6000		SSSSC - RENTAL INCOME		(3,700)		141		(3,129)		(2,229)		(7,083)		(7,083)		(4,000)		(8,500)		REVIEW DETAIL; lease terms negotiated		(8,500)		review lease terms

		Corporate Services (Leased buildings)				Leased Buildings		Reserves		6010				3		LEASE		36010		136010LEASE		1-3-6010-8500		SSSSC - CONTRIBUTIONS FROM RESERVES		(23,571)		- 0		- 0		(7,857)		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-3400		SSSSC - PROFESSIONAL FEES		262		- 0		- 0		87		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-3710		SSSSC - REPAIRS & MAINTENANCE		2,615		1,086		615		1,439		1,622		1,622		2,500		2,500				2,500

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6010				4		LEASE		46010		146010LEASE		1-4-6010-7000		SSSSC - INSURANCE		2,208		2,525		2,514		2,416		2,871		2,871		2,600		2,871				3,158

		Corporate Services (Leased buildings)				Leased Buildings		Capital		6010				4		LEASE		46010		146010LEASE		1-4-6010-8110		SSSSC - CAPITAL - BUILDINGS AND GROUNDS		13,127		- 0		- 0		4,376		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Reserves		6010				4		LEASE		46010		146010LEASE		1-4-6010-8500		SSSSC - TRANSFER TO RESERVES		- 0		- 0		5,000		1,667		- 0		- 0		5,000		5,000				5,000

										6010 Total																(9,059)		3,752		5,000		(102)		(2,590)		(2,590)		6,100		1,871				2,158

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				3		LEASE		36011		136011LEASE		1-3-6011-6000		EMS - RENTAL INCOME		(25,000)		(54,167)		(52,011)		(43,726)		(41,667)		(45,833)		(50,000)		(54,240)				(54,400)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3011		EMS - INTEREST ON LTD		- 0		15,429		14,943		10,124		9,728		10,924		14,500		14,500				14,000		ok - cp

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3200		EMS - UTILITIES		- 0		3,122		3,166		2,096		2,503		2,824		3,400		3,400				3,400

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3400		EMS - PROFESSIONAL/MGMT  FEES		3,275		- 0		- 0		1,092		- 0		- 0		- 0		- 0				- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-3710		EMS - REPAIRS & MAINTENANCE		- 0		3,977		3,766		2,581		1,172		1,172		4,500		4,500				4,500

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-1600-3825		ADMIN - EXPENSE FOR EMS BLDG		3,279		- 0		- 0		1,093		- 0		- 0		- 0		- 0				- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-4010		EMS - CONTRACTS		- 0		3,620		8,027		3,882		7,763		10,615		9,000		9,000				9,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6011				4		LEASE		46011		146011LEASE		1-4-6011-7000		EMS - INSURANCE		- 0		873		623		499		840		840		1,000		840				1,000

		Corporate Services (Leased buildings)				Leased Buildings		Debenture		6011		Debenture		4		LEASE		46011		146011LEASE		1-4-6011-8900		EMS - LOAN REPAYMENT		5,249		20,972		21,486		15,902		14,540		16,377		22,000		22,000				22,500		ok - cp

		Corporate Services (Leased buildings)				Leased Buildings		Debenture		6011		Debenture		4		LEASE		46011		146011LEASE		1-4-6011-9200		EMS - PSAB - PRIN DEBT PAY EMS BLDG		- 0		(20,973)		- 0		(6,991)		- 0		- 0		- 0		- 0

										6011 Total																(13,197)		(27,147)		- 0		(13,448)		(5,121)		(3,081)		4,400		- 0				- 0		NO RESERVES BUDGETED…

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-1600-6000		ADMIN - OPP RENTAL INCOME		(244,380)		- 0		- 0		(81,460)		- 0		- 0		- 0		- 0				- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-6012-6000		OPP - RENTAL INCOME		- 0		(244,380)		(244,380)		(162,920)		(203,650)		(224,015)		(245,000)		(245,000)				(244,750)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-1600-6500		ADMIN - OPP RE-IMBURS. OF OPERATION COST		(89,784)		- 0		- 0		(29,928)		- 0		- 0		- 0		- 0				- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				3		LEASE		36012		136012LEASE		1-3-6012-6500		OPP - REIMBURSEMENT OPERATING COSTS		- 0		(72,274)		(73,932)		(48,735)		(48,197)		(53,017)		(107,200)		(107,200)				(107,600)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3011		INTEREST ON LTD																				51,350

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3020		OPP - MISC EXPENSES		- 0		1,712		1,890		1,201		1,439		1,599		2,000		2,000				2,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3200		OPP - UTILITIES		- 0		46,380		37,608		27,996		27,441		30,239		49,000		49,000				49,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3400		OPP - PROFESSIONAL/ MGMT FEES		- 0		700		- 0		233		- 0		- 0		700		700				700

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-3710		OPP - REPAIRS & MAINTENANCE		- 0		20,145		21,949		14,031		15,714		16,659		25,000		25,000				25,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-1600-3810		ADMIN - TWP EXPENSES OPP RENTAL		103,780		- 0		- 0		34,593		- 0		- 0		- 0		- 0				- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-4010		OPP - CONTRACTS		- 0		26,305		25,678		17,328		15,413		15,667		26,000		26,000		grass cutting/snow removal		26,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-7000		OPP - INSURANCE		- 0		3,843		3,813		2,552		4,431		4,431		4,500		4,431				4,900

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6012				4		LEASE		46012		146012LEASE		1-4-6012-8900		Loan repayment																				193,400

										6012 Total																(230,384)		(217,569)		(227,374)		(225,109)		(187,409)		(208,437)		(245,000)		(245,069)				- 0		cost neutral

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-6013-6000		SLSMC RENTAL INCOME		- 0		- 0		(103,864)		(34,621)		(60,958)		(67,053)		(98,150)		(98,150)				(98,150)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-1600-6010		ADMIN - RENTAL INCOME - SLMC		(98,149)		(98,149)		- 0		(65,433)		- 0		- 0		- 0						- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-6013-6500		SLMC REIMBURSEMENT OF EXP.		- 0		(3,229)		(49,034)		(17,421)		(29,922)		(40,744)		(36,000)		(36,000)		REVERSE YE ENTRY FROM PRIOR YEARS		(36,000)

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				3		LEASE		36013		136013LEASE		1-3-1600-6510		MEDICAL CLINIC - RE-IMBURSMENT OF EXPENS		(36,521)		(36,000)		- 0		(24,174)		- 0		- 0		- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3011		INTEREST ON LTD																				37,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3200		SLMC - UTILITIES		- 0		363		429		264		175		304		500		500				400

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-3710		SLMC - REPAIRS & MAINTENANCE		- 0		1,307		60,794		20,700		278		272		16,000		16,000		WHERE ARE THE INVOICES?		16,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-1600-3815		ADMIN - EXPENSE FOR MEDICAL CLINIC		40,616		- 0		- 0		13,539		- 0		- 0		- 0						- 0

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-4010		SLMC - CONTRACTS		- 0		13,707		16,448		10,052		12,673		12,996		18,000		18,000				18,000

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-7000		SLMC - INSURANCE		- 0		- 0		1,078		359		1,454		1,454		1,500		1,454				1,600

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-8000		MAJOR CAPITAL RENOVATIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				150,000		RED Grant CLINIC renovations

		Corporate Services (Leased buildings)				Leased Buildings		Operating		6013				4		LEASE		46013		146013LEASE		1-4-6013-8900		Loan repayment																				61,150

										6013 Total																(94,054)		(122,001)		(74,149)		(96,735)		(76,300)		(92,771)		(98,150)		(98,196)				150,000		cost neutral

										Grand Total																(6,915,217)		(6,889,553)		(6,444,182)		(6,749,651)		(7,834,555)		(8,177,589)		(6,568,934)		(8,038,986)				(6,964,792)



																								TOTAL REVENUE		(8,982,811)		(9,071,889)		(9,067,520)		(9,040,740)		(9,432,047)		(9,998,186)		(9,602,396)		(10,575,269)		includesa $600k grant; + interest income 		(10,151,650)

																								TOTAL EXPENDITURES OPERATING		1,433,630		1,778,108		2,210,676		1,807,471		1,422,083		1,435,048		2,196,212		1,852,283				2,829,358

																								TOTAL EXPENDITURES RESERVES		362,302		165,500		153,433		227,078		1,801		144,801		178,000		228,000				40,000

																								TOTAL EXPENDITURES CAPITAL		44,315		8,936		- 0		17,750		18,617		78,950		341,250		188,000				245,000

																								TOTAL EXPENDITURES CAPITAL MAINTENANCE		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0				50,000

																								TOTAL EXPENDITURES DEBENTURE		227,347		229,792		259,229		238,789		154,991		161,798		268,000		268,000				22,500

																								(Surplus) / Deficit		(6,915,217)		(6,889,553)		(6,444,182)		(6,749,651)		(7,834,555)		(8,177,589)		(6,568,934)		(8,038,986)				(6,964,792)

																																				- 0		- 0		- 0				- 0

																						3		REVENUE		(885,694)		(656,021)		(420,841)		(654,185)		(24,860)				(495,200)		(493,200)				(200,665)

																						4		EXPENDITURES		1,858,577		1,999,934		2,338,374		2,065,628		1,056,417				2,062,480		1,792,918				1,587,600

																								CORPORATE SERVICES		972,883		1,343,913		1,917,533		1,411,443		1,031,557				1,567,280		1,299,718				1,386,935

																						3		REVENUE		(420,674)		(504,930)		(494,016)		(473,207)		(381,283)				(414,000)		(622,494)				(533,000)

																						4		EXPENDITURES		34,606		37,309		55,137		42,351		280,895				498,132		388,669				581,600

																								FINANCE		(386,068)		(467,621)		(438,879)		(430,856)		(100,388)				84,132		(233,825)				48,600

																						3		REVENUE		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		140,123				265,150		147,000				316,100

																								CAO		- 0		- 0		- 0		- 0		140,123				265,150		147,000				316,100

																						3		REVENUE		(521,105)		(508,058)		(526,350)		(518,504)		(391,477)				(540,350)		(549,090)				(549,400)

																						4		EXPENDITURES		174,411		145,093		229,827		183,110		120,057				207,700		207,696				701,558

																								Corporate Services (Leased buildings)		(346,694)		(362,965)		(296,523)		(335,394)		(271,420)				(332,650)		(341,394)				152,158

																						3		REVENUE		(1,021,081)		(1,033,181)		(997,481)		(1,017,248)		(831,296)				(997,481)		(1,066,081)				(1,063,481)

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								UNCONDITIONAL GRANTS		(1,021,081)		(1,033,181)		(997,481)		(1,017,248)		(831,296)				(997,481)		(1,066,081)				(1,063,481)

																						3		REVENUE		(13,307)		(13,270)		(18,048)		(14,875)		(602,025)				(18,000)		(645,025)				(85,000)

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								CONDITIONAL GRANTS		(13,307)		(13,270)		(18,048)		(14,875)		(602,025)				(18,000)		(645,025)				(85,000)

																						3		REVENUE		(6,120,950)		(6,356,429)		(6,610,784)		(6,362,721)		(7,201,106)				(7,137,365)		(7,199,379)				(7,720,104)

																						4		EXPENDITURES		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0

																								TAXATION		(6,120,950)		(6,356,429)		(6,610,784)		(6,362,721)		(7,201,106)				(7,137,365)		(7,199,379)				(7,720,104)

																								Net (Surplus) / Deficit		(6,915,217)		(6,889,553)		(6,444,182)		(6,749,651)		(7,834,555)				(6,568,934)		(8,038,986)				(6,964,792)
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Groupings

		Category		Director Responsible		Department		Financial Statement Category (agrees to FIR)										GL

		1000		Finance		Taxation		Taxation										0100

		1012		Finance		Taxation		Taxation										0101

		1013		Finance		Taxation		Taxation										0105

		1014		Finance		Taxation		Taxation										0106

		1015		Finance		Taxation		Taxation										0110

		1016		Finance		Taxation		Taxation										0115

		1017		Finance		Taxation		Taxation										0116

		1400		Various		Various		Unconditional grants										0130

		1500		Various		Various		Conditional grants										0150

		1600		Corporate Services		Corporate Services		General Government										0155

		1605		Corporate Services		Information Technology		General Government										0170

		1610		Finance		Finance		General Government										0190

		1615		CAO		CAO		General Government										0200

		1625		Planning & Econ Dev		Communications												0230

		1700		Corporate Services		Council		General Government										0330

		2000		Protection of Persons & Property		Fire Rescue		Fire Rescue										0340

		2010		Protection of Persons & Property		Fire Rescue		Fire Rescue										0341

		2020		Protection of Persons & Property		Fire Rescue		Fire Rescue										0342

		2030		Protection of Persons & Property		Fire Rescue		Fire Rescue										0345

		2040		Protection of Persons & Property		Fire Rescue		Fire Rescue										0350

		2050		Protection of Persons & Property		Fire Rescue		Fire Rescue										0375

		2060		Protection of Persons & Property		Fire Rescue		Fire Rescue										0380

		2100		Planning & Econ Dev		Building												0390

		2200		Protection of Persons & Property		By-law enforcement		Other PPP										0400

		2300		Protection of Persons & Property		Animal Control		Other PPP										0410

		2310		Protection of Persons & Property		Livestock Claims		Other PPP										0510

		2320		Protection of Persons & Property		Fenceviewers		Other PPP										0511

		2400		Corporate Services		Cemeteries												0512

		2600		Corporate Services		Conservation Authority												0513

		3000		Public Works		Public Works												0514

		3011		Public Works		Public Works												0516

		3021		Public Works		Public Works												0517

		3023		Public Works		Public Works												0520

		3024		Public Works		Public Works												0521

		3026		Public Works		Public Works												0522

		3027		Public Works		Public Works												0523

		3028		Public Works		Public Works												0611

		3029		Public Works		Public Works												0612

		3031		Public Works		Public Works												0613

		3032		Public Works		Public Works												0614

		3036		Public Works		Public Works												0616

		3041		Public Works		Public Works												0617

																		0618

																		0619

		3042		Public Works		Public Works												0620

		3043		Public Works		Public Works												0621

		3045		Public Works		Public Works												0623

		3051		Public Works		Public Works												0624

		3052		Public Works		Public Works												0625

		3053		Public Works		Public Works												0626

		3054		Public Works		Public Works												0627

		3060		Public Works		Public Works												0628

		3061		Public Works		Public Works												0630

		3101		Public Works		Public Works												0631

		3102		Public Works		Public Works												0632

		3103		Public Works		Public Works												0633

		3200		Public Works		Public Works												0635

		3208		Public Works		Public Works												0636

		3210		Public Works		Public Works												0639

		3212		Public Works		Public Works												0640

		3215		Public Works		Public Works												0641

		3216		Public Works		Public Works												0643

		3217		Public Works		Public Works												0644

		3218		Public Works		Public Works												0645

		3219		Public Works		Public Works												0660

		3220		Public Works		Public Works												0670

		3221		Public Works		Public Works												0671

		3222		Public Works		Public Works												0672

		3223		Public Works		Public Works												0675

		3224		Public Works		Public Works												0700

		3225		Public Works		Public Works												0710

		3226		Public Works		Public Works												0720

		3227		Public Works		Public Works												0722

		3228		Public Works		Public Works												0730

		3229		Public Works		Public Works												0900

		3230		Public Works		Public Works												0902

		3231		Public Works		Public Works												0910

		3232		Public Works		Public Works												1000

		3233		Public Works		Public Works												1005

		3234		Public Works		Public Works												1010

		3235		Public Works		Public Works												1100

		3236		Public Works		Public Works												1110

		3237		Public Works		Public Works												1200

		3238		Public Works		Public Works												2000

		3239		Public Works		Public Works												2010

		3240		Public Works		Public Works												2020

		3241		Public Works		Public Works												2021

		3242		Public Works		Public Works												2022

		3243		Public Works		Public Works												2023

		3244		Public Works		Public Works												2024

		3303		Public Works		Public Works												2030

		3305		Public Works		Public Works												2100

		3307		Public Works		Public Works												2300

		3308		Public Works		Public Works												3010

		3311		Public Works		Public Works												3011

		3312		Public Works		Public Works												3012

		3313		Public Works		Public Works												3020

		3315		Public Works		Public Works												3030

		3316		Public Works		Public Works												3050

		3319		Public Works		Public Works												3051

		3320		Public Works		Public Works												3100

		3321		Public Works		Public Works												3102

		3322		Public Works		Public Works												3106

		3323		Public Works		Public Works												3120

		3500		Public Works		Public Works												3121

		3800		Public Works		Public Works												3122

		4000		Public Works		Waste Management												3125

		4010		Public Works		Waste Management												3150

		4012		Public Works		Waste Management												3160

		4020		Public Works		Waste Management												3200

		4300		Public Works		Water & Wastewater		Environmental Services										3210

		4310		Public Works		Water & Wastewater		Environmental Services										3215

		4320		Public Works		Water & Wastewater		Environmental Services										3250

		4330		Public Works		Water & Wastewater		Environmental Services										3300

		4340		Public Works		Water & Wastewater		Environmental Services										3320

		4410		Public Works		Water & Wastewater		Environmental Services										3330

		4411		Public Works		Water & Wastewater		Environmental Services										3340

		4420		Public Works		Water & Wastewater		Environmental Services										3400

		4430		Public Works		Water & Wastewater		Environmental Services										3401

		6010		Corporate Services		Leased Buildings												3410

		6011		Corporate Services		Leased Buildings												3500

		6012		Corporate Services		Leased Buildings												3600

		6013		Corporate Services		Leased Buildings												3610

		7010		Parks & Recreation		Parks & Recreation												3622

		7100		Parks & Recreation		Parks & Recreation												3700

		7110		Parks & Recreation		Parks & Recreation												3710

		7111		Parks & Recreation		Parks & Recreation												3715

		7112		Parks & Recreation		Parks & Recreation												3716

		7200		Parks & Recreation		Parks & Recreation												3720

		7220		Parks & Recreation		Parks & Recreation												3725

		7230		Parks & Recreation		Parks & Recreation												3726

		7300		Parks & Recreation		Parks & Recreation												3730

		7310		Parks & Recreation		Parks & Recreation												3731

		7311		Parks & Recreation		Parks & Recreation												3736

		7320		Parks & Recreation		Parks & Recreation												3740

		7330		Parks & Recreation		Parks & Recreation												3750

		7800		Parks & Recreation		Parks & Recreation												3770

		8010		Planning & Econ Dev		Planning												3780

		8020		Public Works		Drainage		Drainage										3790

		8040		Public Works		Drainage 		Tile Drainage										3800

		8200		Planning & Econ Dev		Economic Development												3810

		9000		Finance		PSAB												3815

																		3820

																		4000

																		4001

																		4002

																		4003

																		4004

																		4005

																		4006

																		4007

																		4008

																		4009

																		4010

																		4011

																		4012

																		4013

																		4014

																		4015

																		4016

																		4020

																		4023

																		4024

																		4029

																		4037

																		4038

																		4040

																		4042

																		4043

																		4046

																		4047

																		4048

																		4049

																		4050

																		4051

																		4053

																		4054

																		4056

																		4057

																		4058

																		4059

																		4060

																		4061

																		4062

																		4063

																		4064

																		4065

																		4066

																		4067

																		4068

																		4069

																		4100

																		4902

																		4903

																		4904

																		4905

																		4906

																		4907

																		4908

																		4909

																		4910

																		4911

																		4912

																		4913

																		4914

																		4915

																		4916

																		4929

																		4937

																		4938

																		4940

																		4942

																		4943

																		4947

																		4949

																		5100

																		5200

																		6000

																		6001

																		6010

																		6011

																		6020

																		6021

																		6030

																		6031

																		6500

																		6501

																		6502

																		6510

																		6600

																		7000

																		7001

																		7100

																		7120

																		7130

																		7140

																		7500

																		7600

																		8000

																		8001

																		8002

																		8003

																		8005

																		8006

																		8007

																		8009

																		8010

																		8012

																		8020

																		8021

																		8030

																		8031

																		8032

																		8040

																		8050

																		8060

																		8100

																		8101

																		8110

																		8111

																		8112

																		8119

																		8120

																		8121

																		8122

																		8190

																		8191

																		8200

																		8201

																		8300

																		8301

																		8400

																		8401

																		8500

																		8501

																		8510

																		8520

																		8530

																		8540

														Capital		PSAB		8600

														Capital		PSAB		8800

														Loan		PSAB		8900

														Loan		PSAB		8910

														Loan		PSAB		8920

														Year End		PSAB		9000

														Year End		PSAB		9001

														Year End		PSAB		9158

														Year End		PSAB		9200

														Year End		PSAB		9300

														Year End		PSAB		9301

														Year End		PSAB		9500

														Year End		PSAB		9600

														Year End		PSAB		9601

														Year End		PSAB		9999




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































0. .000 Proposed Capital Budget Highlights

CAO » $300,000 Ingleside Medical Clinic Renovations
P » $75,000 for HRIS and other software based on Service Delivery
STORMONT

Review recommendations (Municipal Modernization Program)
E’i’ljobse& ET » $75,000 for assorted Municipal building upgrades/changes
2021



Presenter
Presentation Notes
We are recommending South Stormont make application for software to support the public works department. The software will include work order and patrol systems and inspection and regulatory reporting. Software will be cloud based and accessible off site. For example, when a pothole repair request is issued, it can be assigned, scheduled, repaired and reported from the truck. The completed work order is then loaded into the current Asset Management software saving duplication or data entry. 

The same can be said for the recreation software, all required inspections on playground equipment can be tracked on and off site. It has been suggested that this type of system can be used to track cleaning processes, which is anticipated as a result of the covid pandemic. Much like the suggested public works software, the results can be loaded into the existing Asset Management software to save duplication and realize efficiencies. 

It is critically important to be able to stay ahead of where the data is, where it is stored and who has access to it. It is also important for the Township to continually assess best practices. Information technology changes quickly and ensuring our processes remain current is part of our daily responsibility. 

It is for this purpose that staff are recommending a two-step process to determine our best next step with regards to protection of data. We have had our existing document management system for 6 years and it has served us well. However, it has not kept up with every changing IT requirements. For example, we need a cloud based system coupled with continuous improvement through research and development. It is time to plan for the next step and ensure that we are moving in a direction that will save dollars in the long run while improve efficiency and ensure data is stored securely. 

Under the review stream., we are looking to apply for $15,000 for the review component of the project.  Specifically, looking for a third-party assessment of our situation, including the Filehold system and all data stored in the various software platforms. From there we will establish a pilot project, potentially using Sharepoint as a base. We already pay for Sharepoint as part of the existing program. If the pilot is successful, and the decisions is made to move away from the use of Filehold, annual savings in the amount of approximately $4,000 would be realized. In addition, approximately $5,000 could be saved avoiding the replacement of the Filehold server in coming year.   

The $50,000 amount listed here is the second phase of the project. $50,000 is intended to cover the cost to build new system and migrate all existing data into it. Staff feel that because the Modernization Funding is available at this time, it is prudent to move this significant project forward. A current document management system will ensure files are accessible and interconnected with appropriate security, retention in a user friendly format. 

Of note, upon review of the exiting needs, staff are not recommending we move forward with By-law Management software at this time as a review of processes is required to determine the best next steps for this department. In addition, there is no requirement relative to asset management and therefore, although still needed, not a priority for 2021. 
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