>>> SOUTH STORMONT COUNCIL CATCH-UP WEDNESDAY, MARCH 25, 2026

TOWNSHIP OF

APPROVAL OF COMMUNITY GARDEN IN INGLESIDE

Council approved a recommendation from the Environmental
Action Committee to establish a Community Garden in
Memorial Square, Ingleside.

Council also authorized the use of the Barlow Energy Centre
Community Benefit Fund in the amount of $9,800 to support
the creation of the garden.

While design details are still developing, visit
www.speakupsouthstormont.ca for more details and take
our vounteer interest survey!

COMMUNITY EMERGENCY MANAGEMENT COORDINATOR APPOINTED

The Township appointed Deputy Fire Chief James Walker as the
Community Emergency Management Coordinator (CEMC).

Following a 2025 Human Resource Review, it was recommended
to transfer emergency management responsibilities to Fire and
Emergency Service.

H The CEMC will coordinate the municipality's emergency
management program with support from the Emergency Program
Committee.

2025 WATER AND WASTEWATER ANNUAL SUMMARY REPORTS

The Manager of Infrastructure Services provided an update to
Council regarding the 2025 Summary Reports of the Long
Sault-Ingleside Regional Water Treatment Plant, the
Newington Water Treatment Plant and the St. Andrews
West/Rosedale Terrace Distribution System.

Council also recieved the 2025 Annual Performance Reports
for the Long Sault and Ingleside Wastewater Treatment
Systems

IT MASTER PLAN AND DIGITAL FRAMWORK - FINAL REPORT
Representatives from Perry Group Consulting presented Council
with the Final Report on the IT Master Plan and Digital Framework.

[l Created in collaboration with Township leadership and staff, the IT

JI Master Plan and Digital Framework offer a detailed evaluation of the
existing technology landscape. This report highlights critical gaps in
service delivery and infrastructure while outlining a future model
aimed at modernizing operations, boosting staff effectiveness, and
enhancing the digital experience for residents.

>>> OTHER ITEMS ON THE MARCH 235, 2026 AGENDA
o Purchase of Half Ton Trucks

e Supply of Granular Material

« By-law 2026-018: Delegation of Authority Report

o CIP Agreement with McKay Mechanical Inc.
o Council Remuneration and Expenses

VISIT SOUTHSTORMONT.CA/COUNCILMEETINGS FOR FULL REPORTS AND VIDEO RECORDINGS
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